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In Memoriam 


HARRY E. CHEFALO 


July 28, 1906 — January 30, 2001 


Town Meeting Member 1947-1953, 1971-1974, 1976-2001 
Selectman 1950-1953, 1976-1979 
Finance Committee 1947-1950, 1978-1989 
Permanent Building Committee 1970-1975 
Snow & Ice Removal Study Committee 1971-1979 
Water & Sewer Board 1971-1975 
Alternative School Use Committee 1978-1980 
Capital Planning Committee 1981-1984 
Town Hall Building Committee 1986-1992 
350" Anniversary Committee 1987 
Library Building Committee __ 1988 
Water System Review Committee 1992-1994 
150" Celebration Committee 1999 


Planning Board 1990-2001 


Town of Winchester, Massachusetts 
Incorporated 1850 


Population: 21,344 


Land Area: 6.49 square miles 


Government: Representative Town Meeting (192 Town Meeting Members), 
with five-member Board of Selectmen and Town Manager 


FY 2001 Assessed Valuation: $2,984,897,626 


FY2001 Tax Rate: Residential $13.11 Commercial $12.06 
Political 
Registered Voters 13,644 
Unenrolled (Independent) 6,640 
Democrat 4,287 
Republican 2,665 
Libertarian 35 
Mass. Green Party 10 
Interdependent 3" Party 4 
Green Party USA 2 
Reform Party 1 


U.S. SENATORS 


Edward M. Kennedy 

2400 JFK Federal Building 
24" Floor, Boston, MA 02203 
617-565-3170 


Email: senator@kennedy.senate.gov 


John F. Kerry 

One Bowdoin Square, 10" Floor 
Boston, MA 02114 

617-565-8519 

Email: john_kerry@kerry.senate.gov 


U.S. REPRESENTATIVE 
7th Congressional District 
Edward J. Markey 
5 High Street, Suite 101 
Medford, MA 02155 
781-396-2900 
Email: www.house.gov/markey 


STATE SENATOR 

2nd Middlesex District 
Charles E. Shannon, Jr. 
State House, Room 511A 
Boston, MA 02133 
617-727-3600 


Email: CShannon@senate.state.ma.us 


STATE RESPRESENTATIVE 
Thirty-first Middlesex District 
Paul C. Casey 

State House, Room 236 
Boston, MA 02133 
617-722-2430 


Email: Rep.PaulCasey@hou.state.ma.us 


Annual Election Of Town Officers Last Tuesday of March 
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MODERATOR 


John J. Sullivan 
BOARD OF SELECTMEN 


Elizabeth M. Cregger, Chair 
Karl P. Fryzel, Vice Chair 
Charles E. Nurnberger 
James A. Johnson III 
Priscilla Owen McPhee 


SCHOOL COMMITTEE 


Eli C. Bortman, Vice Chair 
Kathleen M. Bodie 

Beth LaDow 

Peter J. Haley, Chair 

Sarah E. Swiger 


BOARD OF ASSESSORS 


Mark A. Lombardi, Chair 
Eric R. Josephson, Vice Chair 
George L. Andersen 


BOARD OF HEALTH 


Richard Maggio 
Elizabeth A. Britt, R.N., Chair 
David W. Heinold 


Elected Town Officers 


7 Wainwright Rd #18 


15 Euclid Ave 
62 Oxford St 
200 Cross St 
126 Johnson Rd 
72 Woodside Rd 


25 West Chardon Rd 
VI Dib 4s Air 

22 Lakeview Rd 

5 Wood Lane 

14 Squanto Rd 


14 Ware Rd 
38 Englewood Rd 
38 Hutchinson Rd 


8 Spruce St 
17 Cambridge St 
19 Kenwin Rd 


BOARD OF LIBRARY TRUSTEES 


Ellen B. Browning, Vice Chair 
A. Deborah Pavelle 

Kevin J. Drum, Chair 

Jon French 

Leo F. Roche, Jr. 


PLANNING BOARD 


Harry E. Chefalo 

Peter G. Kuttner, II 

Stephen R. Parkhurst 

W. Sam Stroud, Chair 
Maureen I. Meister, Secty 
Thomas R. Howley, Vice Chair 


2 Cabot St 

23 Berkshire Dr 
77 Lawson Rd 
85 Walnut St 
26 Sargent Rd 


52 North Border Rd_ died 1/30/01 
20 Central St appointed 5/01 
50 Edward Dr 

120 Loring Ave 

38 Rangeley Rd 

346 Main St 


TERM 
2002 


2002 
2003 
2003 
2004 
2004 


2002 
2003 
2003 
2004 
2004 


2002 
2003 
2004 


2002 
2003 
2004 


2002 
2002 
2003 
2004 
2004 


2002 
2002 
2003 
2003 
2004 


HOUSING AUTHORITY 


Barbara C. Bryant 

Alice L. Warren 

Susan K. Keller 

Marianne K. O’Brien, Chair 
James R. Skahan, Jr 


171 Swanton St #7 
230 Main St 

18 Chestnut St 

51 Wildwood St 


State Appointee: 
Francis P. Sopper 
Bruce L. Dove 


10 Canterbury Rd 
3 Overlook Way 


resigned 6/01 
appointed 9/01 2002 
2002 
2003 
2005 

resigned 3/01 
appointed 11/01 2003 


NORTHEAST REGIONAL VOCATIONAL SCHOOL REPRESENTATIVE 


John J. Bradley 


3 Cutting St 


Appointed Town Officers 


Town Manager 

Town Counsel 

Superintendent of Schools 

Comptroller/Workers’ Compensation Director/ 
Veterans’ Services Coordinator 

Town Clerk 

Treasurer/Collector 

Town Engineer 

Building Commissioner 

Fire Chief 

Police Chief 

Library Director 

Public Works Director 

Recreation Director 

Health Director 

Council on Aging Administrator 

Conservation Administrator 

Director of Assessments 

Director of Planning & Community Development 

Information Technology Director 


2004 


Brian F. Sullivan 
Wade M. Welch 
Dr. Carol A. Eaton 
Joseph W. Bonner 


Carolyn Ward 
Carol A. Thomas 
Robert E. Conway 
Ronald J. Haverty 
John F. Nash 
Joseph N. Perritano 
Lynda Wills 
George J. Zambouras 
Joseph J. Connelly 
James J. Nugent, Jr 
Ruth C. Young 
Elaine D. Vreeland 
Daniel D. McGurl 
Todd R. Ford 
Craig Rowe 


Board of Selectmen 


The following is a summary of the major activities for which the Board of Selectmen provided 
leadership, direction, and oversight during 2001: 


The Board put on the March ballot a proposal for an operating budget override in two separate 
questions of $1.9 million for FY2002 and FY2003. In May the ballot carried a question for the 
debt exclusion override for the Ambrose school. Both proposals failed. 


In January 2001, the Town meeting approved the proposal of the Educational Facilities Planning 
& Building Committee(EFPBC) for the reconstruction of the Ambrose School and the bonding 
of $.6 million for the plans in an attempt to file the plans and obtain the grandfathered state 
reimbursement rate of 63%. 


March saw substantial flooding due to the frozen condition of the ground and heavy rains and 
snow melt. Substantial damage was incurred by homeowners in the Brooks Street area as well as 
along the Horn Pond Brook where two bridges were substantially damaged on Middlesex and 
Canal Street. In response, the Board held a large public meeting at the Jenks Center to update 
the public on progress on flood mitigation to date. The Town initiated contact with the U.S. 
Army Corps of Engineers and was approved for federal funding of a feasibility study under the 
Corps’ 205 program. This federal flood mitigation program has the potential of funding 
substantial portions of the improvements recommended in the 1999 Camp, Dresser & McKee 
(CDM) report. Additionally, the Board authorized the Town’s participation in the Upper Mystic 
Watershed Board to examine regional solutions to the Town’s ongoing flooding problems. To 
further this effort, the Board also met with the Woburn Board of Aldermen to encourage their 
participation and cooperation in these efforts. 


The Town Meeting approved the bonding for a new Financial Management System at a special 
September Town Meeting as presented by the Selectmen’s MIS Committee. The proposal called 
for the implementation of an integrated financial management system and town-wide intranet to 
be built on a fiber-optic platform to be provided by RCN under its 2000 license. It also called for 
the development of a document scanning system, permitting systems and the replacement of 
certain hardware as required for this implementation. 


The Town Meeting approved a home rule petition for specialized stabilization funds to be 
allowed under state law to be funded through an override. 


The Town Meeting approved the naming of the Mill Pond Island as the Sandra S. Rodgers Island 
and the naming of the Town Hall Auditorium as the W. Chadwick Maurer Auditorium. A 
dedication ceremony attended by several hundred people was held on October 14, 2001. 


At the Fall Town Meeting, the Board presented an overview of its plan to address budgetary 
shortfalls and deal with unmet capital needs for buildings, fields and flooding, calling for a 
general override for the operating budget of $1.9 million, and for the establishment of two 
stabilization funds, one for capital needs including fields and flooding and one for the renovation 
and reconstruction of the town’s buildings. 


The Board continued to monitor the permitting process for the Winning Farm development as 
adjunct requirements in the development of the operating agreement with the developer. 


The Board continued its ongoing litigation with the MWRA related to the Cummingsville sewer 
project. 


The Board thanks the Town Manager and his staff, department heads and Town employees for 
their support during this challenging year. Additionally, the Board thanks the hundreds of citizen 
volunteers who serve on a broad range of boards and committees, providing advice, expertise, 
and wisdom to the community. Only with the coordinated work of all these parties does 
Winchester remain one of the best-managed communities in the Commonwealth. 


Respectfully submitted, 


Elizabeth M. Cregger, Chairman 
Karl P. Fryzel 
Priscilla O. McPhee 

James A. Johnson 

Charles N. Nurnberger 


Town Manager 


Calendar year 2001: was my first full year as Town Manager. The year was certainly an eventful 
one - numerous and substantial snowstorms, a major flooding event, financial challenges, and a 
host of other issues. 


Goal Setting 

I am most appreciative of the Board of Selectmen’s support and leadership. The Board has 
approached its responsibilities in a very professional, business-like manner. Through several 
work sessions with the Town Manager and his staff, the Board developed a set of goals and 
objectives to be accomplished during the ensuing year. The Board’s top priorities included flood 
mitigation, finances, and long range planning. 


This goal setting process is crucial to providing management with a clear sense of direction and 
an agenda of what needs to be accomplished. As Town Manager, I am then able to direct the 
management team in a coordinated fashion with a clear mission in mind. The accomplishments 
in 2001, which I believe were considerable, were due, in large part, to the Board’s strong 
leadership. 


FACTS Committee 

In October 2000, the FACTS Committee, a blue ribbon group of professionals from the 
community, issued its report after a comprehensive study of the Town’s finances and operations 
from top to bottom, to provide an analysis of the current state of affairs and to recommend steps 
to address any issues. Given the difficult position the Town is now in, it is appropriate and 
informative to include herein a number of the findings and recommendations of the Committee. 
Many of their findings are very prophetic, such as the following: 


“The Town is increasingly dependent upon State aid which is variable in nature. 
Any future reduction in State tax receipts could impact that revenue stream 
significantly” 


“The Town will enter a deficit situation, potentially as early as fiscal 2002, as 
increases in enrollment, health care costs, special education and other drivers 
exceed the proposed revenue stream. The Town must then elect to reduce services or 
increase taxes in order to balance the budget for operations. ” 


“There is no conceivable scenario for funding significant new investment from existing 
operating revenue. Any investment will require the passage of a debt exclusion 
override at a minimum.” 


“Most of the Town’s expenses are growing with the rate of inflation and wage 
increases; those expenses that are growing faster are outside of the Town's control. 
While we have identified efficiency improvements, we observe little opportunity for 
significant expense reductions without matching service reductions. ” 


The Committee’s complete Summary of Challenges and Opportunities, found on the next page, 
is a good summation of the financial issues confronting the Town. Areas identified as 
opportunities for improvement have been implemented already or are in the process of being 
implemented. 


The FACTS Committee performed some comparative analysis with Winchester and twenty-two 
other comparable communities. Several such charts were very telling in terms of explaining the 
Town’s current dilemma. One is a comparison of the percentage of the Town’s total revenue 
that comes from the residents versus from other sources such as State aid and commercial and 
industrial tax base. The chart entitled “Comparison of Sources of Total Revenue” shows that 
Winchester derives 87% of all its revenue from local residents which is second only to Weston. 


The next few charts compare municipal and educational spending versus the other towns. The 
chart entitled “FY98 Municipal Spending” shows that Winchester spends 21% below the average 
of the comparable communities. This calculates out to approximately $6 million below the 
average. The Town Manager’s Office did a comparison survey on municipal personnel, by 
departments, in five comparable communities. The chart entitled “FY2003 Municipal 
Personnel” shows that Winchester’s personnel levels are significantly below the average in every 
category. With respect to education spending, the chart entitled “FY1999 Per Pupil Costs” 
shows that Winchester’s education spending is just above the average of the comparable 
communities, ranked 11 out of 23. The next chart shows a historical analysis of Winchester’s 
expenditures from FY1990 to FY2000. The Committee’s observation was... 


“that most municipal expenses are either (i) growing in line with collective 
bargaining wage settlements or (ti) fundamentally outside the control 

of the Town, such as energy supply costs or health insurance premium. ” 
Educational expenses are growing more quickly than municipal expenses, 
and this additional growth is largely explained by: (i) increases in special 
education, (ii) increases in staff to maintain class sizes in the face of enrollment 
growth, and (iii) expenses to implement new technology and curriculum 
reforms. Special education, as a mandated entitlement program, is funda- 
mentally beyond the Town’s control, although steps have been taken, and 
should continue to be taken, to moderate the rate of increase. Increases 

in School appropriations have primarily gone to fund special education 
services. Special education now accounts for nearly 10% of all Town 
expenses. 


Each year almost one percent of the Town’s revenue “migrates” from the 
Municipal budget to the education budget.” 


SUMMARY OF CHALLENGES AND OPPORTUNITIES 


The Town is one of the smallest in the State and is one of the most dependent upon residential tax 
base. 


The Town spends less per capita than most of the comparison towns. 


The Town is increasingly dependent upon State aid which is variable in nature. Any future reduction 
in State tax receipts could impact that revenue stream significantly. 


The Town spends very little money on capital acquisition, replacement and repair. The Town has 
funded the increasing education costs for the past decade by reducing capital spending below any 
established industry standards. 


Despite a committed management team, the Town-wide inability to fund new programs has led 
department heads to stop thinking creatively about innovative services and approaches and has 
encouraged a very incremental “business as usual” approach. 


The Town has a significant deficit in its current long range planning approaches. The single year by 
year budget focus produces short sighted trade-offs and invariably trades current year’s operating 
costs for long run investment 


The lack of clear financial policies engenders needless discussion over routine matters. Also, this 
lack of standards also does not allow the citizens of the Town to know when elected officials or Town 
Meeting is deviating from established guidelines and “best practices”. 


The Town has virtually no technology capability, which prevents it from operating efficiently or from 
developing significant performance analysis. 


The Town does not communicate frequently enough or in sufficient detail to the public to allow 
informed choices to be made concerning Town finances or the quality of Town services. 


To implement the findings of the FACTS Report, the Town must devote dedicated resources to 
transform the broad recommendations into an action plan. The elected boards do not have the 
resources to complete this task independently. 


There are opportunities to increase revenues and reduce costs, but the total potential dollar impact is 
extremely modest compared to the Town’s proposed investment goals. 


The Town will enter a deficit situation, potentially as early as fiscal 2002, as increases in enrollment, 
health care costs, special education and other drivers exceed the proposed revenue stream. The Town 
must then elect to reduce services or increase taxes in order to balance the budget for routine 
operations. 


There is no conceivable scenario for funding significant new investment from existing operating 
revenue. Any investment will require the passage of a debt exclusion override at a minimum. 


Source: FACTS Committee Report 


How Does Winchester Compare To Other Towns? 
Findings 
WINCHESTER RANKS IN THE TOP 5% OF TOWNS IN THE COMMONWEALTH ON MEASURES OF WEALTH. (14"" ON 
PER CAPITA INCOME, 15™ ON AVERAGE HOME VALUE) 


WINCHESTER'S PER CAPITA SPENDING IS 76°" INTHE STATE. THE AVERAGE OF THE 22 COMPARISON TOWNS IS 
22% HIGHER THAN WINCHESTER 


WINCHESTER IS THE 341°" TOWN (OUT OF 351) IN THE COMMONWEALTH IN TERMS OF SQUARE MILES OF LAND 
WINCHESTER IS THE 31°™ MOST DENSELY POPULATED TOWN 


AVERAGE HOUSING PRICES HAVE INCREASED 60% IN THE PAST 6 YEARS WITH PARTICULAR ESCALATION ON 
MORE EXPENSIVE HOMES 


WINCHESTER IS NEAR THE BOTTOM OF THE 22 COMPARISON TOWNS ON PER CAPITA STATE AID RECEIVED 
DUE TO THE LIMITED AND DECLINING COMMERCIAL BASE IN WINCHESTER, RESIDENTAL TAX PAYERS ASUME 
87% OF THE TOTAL TAX BURDEN. BY COMARISON RESIDENTIAL TAXPAYERS IN NEIGHBORING TOWNS PAY 
SUBSTANTIALLY SMALLER PERCENTAGE (E.G. LEXINGTON - 77%, BURLINGTON 48%) 


THE COMMERICAL TAX BASE IN WINCHESTER HAS DECLINED FROM 13% IN 1983 TO 6% TODAY 


WINCHESTER'S TAX RATE ($12.92 PER $1,000 OF IIOME VALUE) IS IN TIE MIDDLE OF THE 22 COMPARISON 
TOWNS 


WINCHESTER IS ENVIRONMENTALLY THREATENED BY POTENTIAL FLOODING FROM THE ABERJONA RIVER 


Findings - Educational 
WINCHESTER RANKED 9™ IN 1999 COMBINED MCAS STATEWIDE 


WINCHESTER'S PER PUPIL SPENDING ON EDUCATION IS 91°" IN THE STATE 


93% OF TOWN STUDENTS TOOK SAT'S WITH AN AVERAGE SCORE OF 1128. STATEWIDE 67% TOOK THE TEST 
WITH AN AVERAGE SCORE OF 1009 


89% OF WINCHESTER STUDENTS SCORED 3 OR ABOVE ON ADVANCED PLACEMENT EXAMS COMPARED TO 71% 
STATEWIDE 


85% OF WINCHESTER THIRD GRADERS WERE RATED AT "PROFICIENT" OR "ADVANCED" COMPARED TO 68% 
STATEWIDE 


WINCHESTER SPENDS $7,113 PER STUDENT COMPARED TO A STATEWIDE AVERAGE OF $6,684 


95% OF WINCHESTER STUDENTS ATTEND PUBLIC SCHOOL. THE PERCENTAGE IS HIGHER IN THE LOWER GRADES 
AND LOWER IN MIDDLE AND HIGH SCHOOL 


WINCHESTER MAINTAINS COMPETITIVELY LOW CLASS SIZES ESPECIALLY IN THE ELEMENTRY GRADES 


Source: FACTS Committee Report 


Comparison Of Sources 
Total Town Revenue 


Remaining 
Percent 
% Commercial TOTAL % from Shouldered by 
and Indust. % State Aid C/l & State Local Residents 


2.9% 6.5% 9.4% 90.6% 
3.6% 9.4% 13.0% — 87.0% 
3.2% 10.7% 13.9% 86.1% 
3.1% 11.2% 14.3% 85.7% 
4.3% 11.4% 15.7% 84.3% 
9.4% 7.8% 17.2% 82.8% 
8.1% 9.3% 17.4% 82.6% 
8.7% 9.7% 18.4% 81.6% 
12.0% 8.4% 20.4% 79.6% 
13.6% 9.1% 22.7% 77.3% 
4.1% 19.0% 23.1% 76.9% 
14.1% 9.0% 23.1% 76.9% 
4.2% 19.0% 23.2% 76.8% 
7.5% _ 16.2% 23.7% 76.3% 
8.9% 15.6% 24.5% 75.5% 
10.9% 14.7% 25.6% 74.4% 
4.2% 23.0% 27.2% 72.8% 
18.6% 10.2% 28.8% 71.2% 
285% 8.5% 37.0% 63.0% 
12.2% 25.8% 38.0% 62.0% 
27.6% 15.2% 42.8% 57.2% 
33.7% 13.8% 47.5% 52.5% 
41.5% 10.5% 52.0% 48.0% 


12.4% 12.8% 25.2% 74.8% 


Source: FACTS Committee Report 


FY98 MUNICIPAL SPENDING 
EXCLUSIVE OF SCHOOLS 


KAipOpin MUNICIPAL | PER/CAP 
Ramee 


a BAR 
84,726,405 3,625 
44,726,038 2,009 
59,938,315 2.236 
55,635,483 ioe 
20,601,812 1,934 
44,233,996 1,867 
12,789,224 1,803 
40,501,003 1,694 
20,527,038 1,663 
52,094,002 1,658 

129,264,142 1,609 
47,518,564 1,606 
19,976,367 po 
64,711,310 1,490 
20,126,927 1,443 
28,124,323 1,383 
24,042,868 le2o2 
29,674,226 1,184 
43,401,707 Saka 
24,101,732 rae) 


ESET RE 
READING 25,011 
CONCORD 17,867 

WELLESLEY 265109 
NEEDHAM 27,924 
WESTON 10,651 

BURLINGTON 23,694 

COHASSET 7,094 
BELMONT 23,907 
WAYLAND 12,343 
ANDOVER 31,424 
NEWTON 80,345 

LEXINGTON 29,594 

N. READING 13}219 

ARLINGTON 43,431 
BEDFORD 13,947 

WINCHESTER 20,339 
ACTON 19,206 

N. ANDOVER 25,065 
WOBURN 37,070 

WILMINGTON 203093 

STONEHAM 22,254 25,756,714 Ton 
MELROSE 27,376 30,372,936 1,109 
MEDFORD 55,981 | $ 61,594,564 1,100 


APHAAAHAHP HHH APAHAAPAHAHHAHHHHHH 


AVERAGE 26,961 | $ 43,468,862 1,672 


WINCHESTER 20 3390 Ge 20:124.525 1,383 
AMOUNT BELOW THE AVE. | $ (5,878,901) (289) 
ON A PER CAPITA BASIS -21% 


Source: FACTS Committee report - data from Dept of Revenue 
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FY2003 MUNICIPAL PERSONNEL 


Bert _f soo per! fteugin Wellesley| Wilmington ee wishes 


General Gov't 


DPW 
Fire 
Police 


Library 


Source: Town Manager's Office 


FY1999 Per Pupil Costs 


Regular Special Occupational 
District Day Needs Bilingual Day Total Day Rank 


8,291 13,269 0 0 9,249 
7,067 14,121 13,637 5,749 8,507 
6,881 12,161 0 0 8,161 
6,236 15,503... 22,566 10,451 8,103 
6,877 13,010 7,841 
6,455 16,567 7,724 
6,326 13,493 7,550 
6,466 11,745 7,404 
6,185 14,401 7,313 
6,700 10,714 7,260 
6,202 10,739 7,113 
6017... 10,426 7,024 
5,995 9,801 6,993 
6,061 11,862 6,921 
5,630 10,073 6,448 
5,284 12,310 6,386 
5,454 9,798 6,368 
9,165 = 10,3420 6,066 _ 
5080 8264. ~~ - 5882. 
ie a 
North Andover | 4.822 5.635 
North VEINS, 4,936 5563. 


fe) oo) (a) (oo) (eo) (oe) (o) (o) (eyo) (-) (oe) (oo) (eo) (o) (o) 
Ci RN Oh a oO OA OO On WON = 


(om) (oo) (or) Co) (or) (em) (0) (em) (@) (o) (on) (—) 


ere Averine: eaat iy oS a . ae ate 7 con 


Source: FACTS Committee Report 
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Total Expenditures FY90 - FY00 
Town of Winchester 


60,000,000, 
50,000,000 - 


40,000,000; 


“ 


30,000,000 —— : 


20,000,000 


10,000,000 


FY90.FY91 SEYi92.. FY93) FY 940 FY95° FY96, FY9O/ SEN 08 5 Fy Ooi 


—.| Municipal Education wae Energy/NESWC 
[7 Undistrib.-excl.110 (__ Other [= 110 and Water/Sewer 


Source: FACTS Committee Report 


MUNICIPAL PERSONNEL FY1980 - FY2003 


Dept FY805 SEYS5 vi bY90 ea FY00 FY01 FY02 FY03  % Change 
General Gov't 38:/55 9 3843) 39.07 | 33:47) 933 4 ea O7, 32:97 -15% 
Council on Aging qeoU thle 3.09 3.60 3.60 3.60 3.10 107% 
Library 21.75. 917.93" 91:49 | 210 GR 24eT O peered 19.00 -13% 
Police 57.00 7 58.40) 55.00) S2:008 5" 52:008 52.00 51.00 -11% 


Fire 54.00 50.00 46.00 46.00 46.00 46.00 47.00 -13% 


Public Works 94.00 89.50 79.50 68.40 69.40 65.40 62.00 -34% 
Total 267.00009255.57005 240 6224 579225. 57 e223 Of eto -19% 


Source: Town Manager’s Office 
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Higher growth rates in education have been experienced in nearly all suburban communities 
faced with enrollment growth and mandated increases in special education costs. To keep up 
with education costs, municipal budgets have been squeezed. To a larger degree, however, 
capital and maintenance funds have been reduced. 


The bottom line of all this analysis is: 


1) The root of Winchester’s financial problems is not overspending. Municipal spending is 
21% below the average of our comparable communities and education spending is about 
average. Spending on capital and maintenance is well below what it should be. 


2) The Town has virtually no commercial or industrial tax base and receives relatively little 
State aid because of the high wealth demographics of the community. The result is that 
there is a high quality of life in the community and high property values but 87% of all 
costs are borne by local residents. This is second only to Weston among our comparable 
communities. For instance, in Burlington, local residents pay only 48% of all costs. 


3) As the FACTS Committee concluded, due to the lack of an adequate revenue base, which 
cannot be changed to any significant degree at this point, the Town will be faced with 
budget cuts and service reductions, which will ultimately result in lower property values, 
or increase taxes to maintain the level of services. 


Financial Improvements Program 

Over the last two years, the Town has made a concerted effort to evaluate its operations and 
procedures to ensure that it is delivering appropriate services in the most efficient manner 
possible and that its financial management practices and procedures represent best practices in 
municipal government. Below are some examples of improvements the Town has already made, 
is in the process of implementing, or is evaluating the potential benefits of implementation. 


Financial Management Policies - The Board of Selectmen has adopted several policies relating to 
financial management practices such as operating reserves, capital spending and financing, and 
debt management. 


Fee Schedules _ - The costs of providing various services have been evaluated and, where 
appropriate, fees have been increased to more closely reflect costs. All fee recommendations of 
the FACTS Committee have been implemented. 


Water and Sewer Enterprise Fund — In FY2003, water and sewer operations will go on a formal 
enterprise fund basis as recommended by the FACTS Committee and Department of Revenue. 
As part of this, the Board of Selectmen has expressed its interest in re-evaluating the 
appropriateness of utilizing Chapter 110 which removes the cost of water and sewer debt from 
user charges and adds it to the tax levy. This was another recommendation of the FACTS 
Committee. 
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Other Enterprise Funds — The Board of Selectmen and I are considering proposing the creation 
of two other formal enterprise funds — recreation and cemetery. In FY2003, both of these 
operations are proposed to be put on a fully self-supporting basis. 


Long Range Planning — This year, several functions were consolidated under a new Department 
of Planning and Community Development. Another position was eliminated to create the 
position of Director of the new department so as to add professional planning and grantsmanship 
capacity to the organization. The Director has been on board only a few months and has already 
secured approval of a $138,000 grant to rebuild the damaged culverts on Sylvester Avenue and 
Canal Street. The Town has also embarked on a long-range visioning and strategic planning 
process with the community. That is more fully described later. In addition, a five-year financial 
projection is included as a regular part of the budget. 


Upgrade Technology Capability - As recommended by the FACTS Committee and DOR, the 
Town is in the process of significantly upgrading its technology capability. A bond authorization 
was approved by Town Meeting to purchase new computer systems. A new comprehensive 
financial management system (FMS) is scheduled to go on-line July 1. At the same time, a new 
fiber-based network will be in place connecting all Town and School buildings. The FMS will 
replace the eleven year old outdated automated systems as well as several manual systems. A 
comprehensive training program will commence in March 2002. 


Streetlights Purchased - With the approval of the Board of Selectmen and Town Meeting, the 
Town purchased the streetlights from NStar. Under the new deregulation law, cities and towns 
were allowed to take this action. Winchester was one of the first communities to take advantage 
of this law, which has resulted in a savings of approximately $100,000 and an improvement in 
maintenance service through Reading Light Company. 


Electricity Supply Contract - Because of the relatively favorable electric load of the Town and 
very favorable electric load of the Winchester Hospital (24 hour operation), the Town and 
Hospital jointly sought bids for electric supply. As a result, the Town obtained a three-year fixed 
price for electricity supply at a significantly lower price than the current standard offer rate 
through NStar. The result was a savings of close to $100,000 over current rates and a three-year 
assurance of a stable price. 


Fuel Purchasing Consortium — The Town joined a consortium of communities for the purchase 
of its fuels. The Town received favorable bids and saved over $50,000. 


Fund For Winchester - As recommended by the FACTS Committee, the Board of Selectmen 
voted to create a “Fund For Winchester” to receive donations for community betterment projects. 
The Board will soon be appointing a committee to oversee and market the Fund. 


Alternative Service Delivery - The Town’s goal is to deliver the best possible service in the most 
efficient manner. In some cases, the private sector may be able to provide a service more 
efficiently than Town forces. We are constantly evaluating ways to improve and deliver services 
more efficiently. Currently we are evaluating whether cemetery maintenance and field 
maintenance can be done more cost effectively through private contracting. 
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Consolidate Building Maintenance and Custodial Functions - Currently, Town and school 
building maintenance and Town building custodial services come under the Buildings Division 


in Public Works. School custodial functions come under the schools, and school custodians are 
supervised by school Principals. I am recommending the consolidation of all maintenance and 
custodial functions under the Buildings Division. Separating school maintenance and custodial 
functions has in some cases created a lack of coordination between the two groups. Although the 
Principals, need and would retain, authority to direct custodians to perform tasks as necessary, 
the Buildings Facilities Manager is better trained, more knowledgeable, and can be more focused 
on the task of directing the custodians. Making maintenance and custodial staff all part of one 
group will improve coordination and cooperation. Building staff is better able to help direct 
custodians to operate ever more complicated and computerized mechanical systems, and to deal 
with complicated environmental regulations, such as asbestos. 


GASB 34 — Fixed Assets Accounting - The Town has begun the early implementation of the new 
governmental accounting standard #34 which, among other things, requires the inventory, 
valuation, and depreciation of all fixed assets of the Town. 


School Construction Legislation — The Town passed home rule legislation to exempt the Town 
from the filed sub-bid law for school construction. Winchester is one of only a few communities 
to obtain this exemption from the sub-bid law, which tends to drive up costs, increase litigation 
and disputes, and delay projects. 


Long Range Planning 

At the Fall Town Meeting, we requested, and Town Meeting approved, funds to embark on a 
town-wide visioning/strategic planning process. Our intent is to make this process as 
inclusionary as possible. The neighboring communities of Arlington, Belmont, and Lexington 
have all gone through a visioning process involving several hundred citizens. The communities 
found it to be extremely valuable. It empowered citizens, got them involved, and gave them a 
sense that they were truly helping to shape the future direction of the community. I feel strongly 
that this is a key way to build the credibility and accountability of the Town government while at 
the same time developing community consensus and providing a sense of direction and blueprint 
of the future of the Town. 


In July, the Board of Selectmen appointed eighteen citizens to serve on the Envision Winchester 
Committee. The Cecil Group was engaged to help facilitate the process. 


Envision Winchester held a series of community forums and conducted a community wide 
survey by mail. Both the forums and survey were very successful in engaging the community in 
the development of a consensus vision for the future of Winchester. We look forward to the 
results of the vision process and the announcement of the strategic planning process in 2002. 


Flooding 

On March 22, the Town, and many areas of the State, sustained a major flooding event resulting 
in approximately $2 million in damages. Over 150 residents and businesses submitted damage 
claims to FEMA. Unusually heavy rains and frozen ground caused Horn Pond Brook and the 
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Aberjona River to reach record flood levels. Schools were closed, power was lost, many streets 
were under water, and several residents were forced to leave their homes. 


After the 1998 flood, the Board of Selectmen organized the Aberjona River/Horn Pond Brook 
Flood Committee and used a portion of the Town’s insurance money from the flood to 
commission a study by the engineering firm Camp Dresser McKee (CDM) on ways to prevent 
future flooding. That study has become the centerpiece of the Town’s flood prevention efforts. 


After the 2001 storm, the Board of Selectmen organized a public forum, the intent of which was 
to give residents an opportunity to let the Federal and State officials and Legislators know of the 
severity of the problems and to seek their financial assistance to implement the flood mitigation 
measures recommended by CDM. 


The agenda for the forum was as follows: 


1. Introductions and opening remarks: 
Elizabeth Cregger, Chairman, Board of Selectmen 
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Summary of CDM’s study and recommended flood mitigation measures: 
Bruce Conklin, Camp, Dresser, McKee - Consulting Engineers 


Review of the feasibility study to be undertaken, and depending upon the results, what type 
of improvements they can make, and the timetable therefore: 
Robert Russo, U.S. Army Corps of Engineers 
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4. Regional efforts to address flooding issues—Project Impact and Upper Mystic River 
Watershed Board: 
Michael Smith, Mass. Emergency Management Agency & 
John Nash, Winchester Fire Chief & Emergency Mgt. Coordinator 


5. Flood Mitigation Programs: 
Robert Nadeau, Mass. Emergency Management Agency 
Richard Thibedeau, Dept of Environmental Management 
Steve Colman, Federal Emergency Management Agency 


6. Congressional Delegation: 
Congressman Edward Markey ( Mark Gallagher) 
Senator Edward Kennedy ( Graham Shelgian) 
Senator John Kerry ( Richard Leavitt) 


7. State Delegation: 
State Senator Charles Shannon 


State Representative Paul Casey 


8. Town officials to open it up to questions and comments 


The forum did serve as a catalyst to get the active involvement of the Federal and State 
Governments. The Town applied for funding under the Army Corps of Engineers 205 Flood 
Control Program. After a preliminary study, the Army Corps agreed to perform a full feasibility 
study for a major flood control project which would incorporate several of the sixteen projects 
recommended in the CDM report. Town Meeting appropriated $150,000 as the matching share 
of the cost of the study. That study is now currently underway. 


The Town applied for funding under the State Hazard Mitigation Grant Program for several 
projects along the Aberjona River and Horn Pond Brook. The State and FEMA have approved 
funding for the Sylvester Avenue and Canal Street culvert replacement projects. The projects 
will enable the Town to restore and improve the culverts that were damaged by the March 2001 
storm. 


The Board of Selectmen and J met with the Woburn Mayor and City Council on June 14, 2001 to 
discuss our concerns with flooding from Horn Pond. Agreement was reached to use FEMA 
funds to conduct a hydrologic/hydraulic study of Horn Pond and Horn Pond Brook. CDM is 
currently conducting that study. 


Through Project Impact, a consortium of communities in the watershed of the Mystic Lakes, 
FEMA has funded the installation of ground infiltrators throughout the watershed. These 
systems will be installed within existing developed parcels and enable runoff to be recharged into 
the groundwater rather than flow as runoff to the river. 


State Senator Shannon was able to obtain for the Town two $200,000 State grants. The first 
grant is to replace the Shore Road culvert with a larger culvert and to replace the valve, or gate, 
at the Center Falls dam with a larger valve. Both of these projects were recommended in CDM’s 
report and are scheduled for construction in the summer and fall of 2002. 


The second $200,000 grant is for the installation of a box culvert at Cross Street. This work will 
be designed and permitted in 2002 and constructed in 2003. 


Removal of the dam behind Muraco School is going through the permitting process now and is 
scheduled to be completed this coming summer. 


Funding for several other projects is currently being worked on. Both Senator Shannon and 
Representative Casey are working on obtaining funding for widening bridges on culverts at Mr. 
Vernon Street, the railroad culvert behind Muraco School, and several locations along Horn 
Pond Brook. 


We are also working with Congressman Markey to seek a waiver of the Army Corps of 
Engineers regulations so as to obtain Army Corps funding to add an additional culvert under 
Ciarcia Field next to the High School. This alone is a $4 million project. 


Drainage Improvements 


In order to address the numerous localized flooding problems that have developed over the last 
several years due to inadequate storm sewerage systems, the staff and Board of Selectmen, 
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supported by the Capital Planning Committee, have proposed a comprehensive multi-year 
program to improve the storm sewers throughout the Town. The program will be separated into 
two components, the first being small projects that will be performed by the Department of 
Public Works and the second will be large projects that will require contractual services under 
the Uniform Procurement Act. The program is planned to be performed over a four-year period 
and will include the following areas: 


Ambrose School 

Cambridge Street 

Cambridge Street at Myopia Road 
Canal Street 

Cross Street 

Everett Avenue 

Forest Street and Brookside Avenue 
Glen Road and Glen Green 
Highland Avenue 

High Street at Coolidge Road | 
Lockeland Road 

Manchester Road 

Marchant Road 

_ New Meadows and Thornton Road 
PilgrimDrive/Hilltop Road 
Pocahontas Drive 

Jatt @ircle 

Thornberry Road and Berkshire Drive 
Town Way 

Tremont Street Area 

Tufts Road 

Sylvester Avenue 

Spruce Street Area 

Squire Road Area 

Stowell Road & Everell Road 
West Side Field 

Wickham Road 

Winter Pond 

Windemere Road/Cox Road 


The $7+ million program will be financed through a combination of water and sewer Chapter 
110 debt and water and sewer charges. 


Collective Bargaining 

Three-year collective bargaining agreements have been reached with four of the five Town 
employee unions. The agreements call for wage adjustments of 3% each year including FY2001, 
FY2002, FY2003. The agreements are with the Public Works Union, Clerical Union, 
Patrolmen’s Union, and Police Superior Officers’ Union. Negotiations with the Firefighters 
Union are ongoing. 
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Proposition 2 4 Overrides and Debt Exclusions 

Given the projected deficits for Fiscal Year 2002 and beyond, the Board of Selectmen voted to 
include a Proposition 2 ’2 general override question on the ballot. Actually it was two questions 
as follows: 


Question #1: Shall the Town of Winchester be allowed to assess an additional $1,950,000 in real 
estate and personal property taxes for the fiscal year beginning July 1, 2001 for the purposes of 
funding: 


A)Capital improvements, maintenance of Town buildings, streets, sidewalks, open space, 
information technology, and equipment replacement for public safety and public works, 
in the amount of $600,000 

B)Public Schools in the amount of $975,000 

C)Other municipal services, including public works, library, public safety, senior and 
youth programs, planning and community development, and administrative services, in 
the amount of $375,000 


Question #2: Shall the Town of Winchester be allowed to assess an additional $1,950,000 in real 
estate and personal property taxes for the fiscal year beginning July 1, 2002 for the purposes of 
funding: 


A)Capital improvements, maintenance of Town buildings, streets, sidewalks, open space, 
information technology, and equipment replacement for public safety and public works, 
in the amount of $850,000 

B)Public schools, in the amount of $650,000 

C)Other municipal services, including public works, library, public safety, senior and 
youth programs, planning and community development, and administrative services in 
the amount of $450,000 


At the March Town elections, the override questions were defeated by a vote of 2904 to 2404 
(Question 1) and 3066 to 2237 (Question 2). 


At a January 18 Special Town Meeting, Town Meeting approved an appropriation of $580,000 
for the preparation of plans and specifications for the construction of anew Ambrose School. 
After completion of the plans, the Board of Selectmen called for a special election for May 22 
and included a Proposition 2 /% debt exclusion question calling for the approval of a $14.3 
million bond issue for the construction of a new school. The question was defeated by 134 
votes, 2011 to 1877. 


Faced with a projected operating budget deficit of approximately $2 million, and no long range 
financing plan for capital improvements including school building projects, the Board of 
Selectmen announced at the Fall Town Meeting a unique Proposition 2 2 override proposal 
coupled with a home rule petition which would allow the Town to have multiple capital 
stabilization funds and to provide that any general override funds allocated to these stabilization 
funds must be allocated to these same funds year after year unless and until the Town votes by 
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referendum to authorize the funds to be spent for another purpose. The intent is to provide an 
annual dedicated source of funding to properly maintain the Town’s capital plant including 
school buildings. The Selectmen’s proposal is for a general override totaling $4.55 million as 
follows: 


e $1.9 million to cover the operating budget deficit for FY03 

e $1.85 million for a building renovation/replacement stabilization fund 

e $800,000 for a capital improvements stabilization fund for all other capital improvement 
projects exclusive of major building projects 


The override proposal is scheduled for the March 2002 Town Election. 


Dedications 

On October 14 the Town held dedication ceremonies for two of its well-known and respected 
citizens. Sandy Rodgers, who has designed and funded many beautification projects around 
Town, was honored this day for her work in restoring the island in Mill Pond behind Town Hall. 
Sandy conceived the project, designed it, supervised the construction, and funded it. The project 
involved new fencing, new bridge, landscaping, benches and lighting to the island. Town 
Meeting voted to name the island the Sandra S. Rodgers Island. 


On the same day, the Town held a ceremony for W. Chadwick Maurer. Chad served as the 
Town’s Town Manager from 1985 until his passing in 1999. Town Meeting voted to name the 
auditorium in Town Hall the W. Chadwick Maurer Auditorium. The Library Trustees also 
honored Chad with the dedication of a four foot granite circle behind the Library inscribed with a 
quote Chad often used from famed architect and city planner Daniel Burnham, “Make no little 
plans. They have no magic to stir men’s blood.” Chad played an active role in the Library 
renovation project. 


Management Team 

During the year, four new department heads were appointed to the management team. Joseph 
Connelly was appointed Recreation Director to replace Lee Evans who retired after 13 years of 
distinguished service to the Town. Joseph came from the Town of Arlington where he served as 
Recreation Director. 


Robert Conway was appointed Town Engineer replacing George Zambouras who was earlier 
appointed as Public Works Director. Bob worked as Senior Transportation and Utility Engineer 
for Bechtel Corporation and Rizzo Associates. Prior to that he served as Public Works Director 
and City Engineer for the City of Melrose. 


Craig Rowe was appointed as Information Technology Director replacing Robin Bouyer who 


went into the teaching profession. Craig, a native of Australia, previously served as MIS 
Director for the City of Chelsea. 
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Todd Ford was appointed as the Town’s first Director of Planning and Community 
Development. Todd previously served in the same position for the Town of Franklin and brings 
some good experience in downtown revitalization, creative land use planning and regulation, and 
grants writing. 


Conclusion 

The year 2001 was a very challenging and eventful year. We were able to meet those challenges 
and progress as a community with the leadership of the Board of Selectmen, the talents and 
dedication of the management team and employees, and the active involvement of hundreds of 
citizen volunteers. 


I feel most fortunate to have the opportunity to serve as Winchester’s Town Manager and look 
forward to working with the Board of Selectmen, citizens, and employees to address the 
challenges that lie ahead. 


Respectfully submitted, 


Brian F. Sullivan 
Town Manager 
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Town Counsel 


The impact of September 11, 2001, when terrorists using hijacked commercial airplanes as 
guided missiles brought down the Twin Towers of the World Trade Center, New York City, 
cannot be overemphasized. 


Even prior to September 11, 2001, the Commonwealth was experiencing an economic slowdown 
and the Town was scrambling to maintain services in the face of declining state and federal 
financial aid. 


Subsequent to September 11, Winchester, like the rest of the world community, was faced with 
the challenge of a significant recession. The events heightened the Town’s concern with its 
overall security against terrorist activities and other potential natural disasters and the associated 
contingency planning providing for effective responses to same. 


With this as background, The Board of Selectmen made Flooding and Drainage Remediation, 
and significant upgrading of the Town’s Management Information System, their top priorities. 
By year-end 2001, the Board had developed a comprehensive flooding and drainage work plan 
for the Aberjona River and other identified trouble spots throughout the Town, with significant 
improvements to be under construction in 2002. 


Under the direction of the Board of Selectmen, I as Town Counsel, working with Mark 
Twogood, Assistant Town Manager, and George Zambouras, DPW Director, reviewed the legal, 
financial, and technical aspects of the plan. 


In addition, Hamilton Hackney, III, of Choate Hall & Stewart, our special counsel for the 
Cummingsville litigation, and Joseph Tabbi, retired Health Director, acting as our consultants on 
DEP and EPA issues, made important contributions to the Selectmen’s deliberative process on 
the work plan. 


Proceeding on a parallel track, the Board successfully proposed a bonding article before Town 
Meeting to pay for a new town-wide Management Information System to implement a key 
recommendation of the Selectmen’s Facts Committee. With the implementation of this system, 
the Town’s financial controls will be strengthened, while at the same time the Town’s ability to 
process and analyze financial data will be streamlined and geometrically increased. This will 
ultimately result in both better and quicker municipal services and substantial cost savings. 


As part of this plan Town Counsel worked with Craig Rowe, the Town’s MIS Director, to 
strengthen the Town’s legal and financial programs in dealing with tax titles, low value tax 
takings and abandoned property issues, which should result in a streamlined process and 
increased revenues to the Town in these areas. 


During 2001, I also provided legal analysis and advice to the Board, the EFPBC, and Town 


Manager Brian Sullivan on two ongoing school renovation construction projects at McCall 
Middle School and the Lincoln School. 
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Additionally, I provided assistance to the Planning Board, the Board of Zoning Appeals, and the 
Conservation Commission on several planning and zoning issues, the most notable of which is 
the ongoing permitting process by the Town of 145 units of assisted and independent living units 
for the elderly at the Winning Farm site off Thornberry Road. 


As the year ended, Town Manager Brian Sullivan completed a long awaited and much needed 
management initiative, the creation of the Department of Planning and Community Development 
and the appointment of Todd Ford as the first DPCD Director. 


As developable land becomes more and more scarce in the Town, a coordinated and integrated 
approach to planning issues is required to provide for thoughtful economic development while 
maintaining the unique and historic features of the Town. 

As always my thanks go to Joan Murphy, Pat Tassi, Cheryl Murphy, Patti Mawn, and the rest of 


the Town’s employees and professional staff. It is my privilege to work with them to make 
Winchester the special place that it is to live. 


Respectfully submitted, 


Wade M. Welch 
Town Counsel 
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Comptroller 


In accordance with the provisions of General Laws, Chapter 41, Section 61, I respectfully submit 
my report of the financial transactions of the Town of Winchester for the fiscal period 
commencing July 1, 2000 and ending on June 30, 2001 together with miscellaneous tables and 
statistics. 


Funded debt decreased by $1,552,908 to $18,118,760. 


In accordance with provisions of General Laws, Chapter 41, Section 53 and article 5, 5-5(b)(6) 
of the Winchester Home Rule Charter, accounts of various officers and agencies entrusted with 
the receipt, custody or expenditure of funds have been examined and reports initiated as directed 
by circumstances, including all trust funds. 


Details of financial transactions are set forth in the following exhibits and schedules: 


Exhibit A Combined Balance Sheet 

Schedule B-1 Statement of Expenditures 

Schedule B-2 General Estimated Receipts vs. Actual 
Schedule B-3 Water & Sewer Estimated Receipts vs. Actual 
_ Schedule B-4 Computation of FY01 Property Tax Rate 
Schedule B-5 Surplus Revenue Analysis 

Schedule B-6 Revolving Fund Activity 

Schedule B-7 Summary of Reversions 

Exhibit C Trust Funds — Summary 

Exhibit C-1 Trust Funds — Cemetery 

Exhibit C-2. Trust Funds — Library 

Exhibit C-3. Trust Funds — School & General 

Exhibit D Conservation Fund 

Exhibit D-1 Housing Fund 

Exhibit D-2 — Stabilization 

Exhibit E Funded Debt 

Exhibit E-1 Analysis of Borrowing Capacity 


I wish to express my appreciation to the various boards, officials and employees for the 
cooperation and assistance that they continue to provide. 


Respectfully submitted, 


Joseph W. Bonner 
Comptroller 
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Schedule B-1 
Statement of Expenditures 


FY2001 

[GENERATING OV ER NIVIEN Tile pier eto] |S 
1210 Town Manager— Administration _—|_-360,558| 
[1310 Finance Committee | S28 | 
1830. Comp troller ign ili angie lar 0s 2075112) 
K1340:A sSessors sh Miele Aa aN) RE .9505 77a 

1350 Collector/Treasurer 1 8353.9 35 neuer 
1410 Planning & Community Development | 457,451] 
1540 General Services, | 89,721 | 
1610 Voymileri: NE Saari eeaiee NE 256;565 eee 
[Total General Government | 1,752,365 | 
ae a os ee | 
ICULTUREIREGREATION Ni 99 ea | GUase 
ES U0 Titra Le Eee 
|6211 Recreation Administration | 127,000] 
Cn ao Ss 
[Total Culture & Recreation | 291,246 | 


HEALTH & SOCIAL SERVICES See 


[4610 Caretaker of Veterans’ Graves (| ——<2701) 
s110Board ofHeath ——SCSCSC*idSCiIB 
[5410 Council on Aging ——~—SSCSC~S~SC=«ir OQ 
[5420 Veterans’ Services ———SSCS~sdSSCSSTI | 
[Total Health & Social Services ———S*dSOS*CSCSCS~*dS*C*« TT 
Dn Le ee 
iPUBLIC SAPET Vitae =e) ara ta |e a 
[2110 Police Department _—=S~S~«Ci SCS” 
[2210 Fire Department __——~S~=—i BITC 
(2420 Sealer of Weights & Measures «d= 149 | 
[2910 Auxiliary Police ——SSSOSC~—dSCt*~‘<‘i_ 
[2920 Auxiliary Fire ga 136] 
[Total Public Safety _—S~S~S~S~sS=*dCS 8B 
DMR TT no. 
[PUBLIC WORKS? lei Ia Sa | 
[4111 DPW Administration ——~—S—*dtCi S| 
4121 Maintenance SSOS~SCi TIT 
[A131 Bulli aN | 640] 
4141 Garages ete aia ogni [Nes 15)706)| a 
[4151 Transfer Station __—~—S~S~si S| 
Eitenist) Gti a Sen 
ERIC i oc eS en ee 
[Total Public Works _—=~S~=~—~—‘“—~tiS=*d;(i 
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EDUCAT ONS ae epee eWsa a ETAW ET | 
| 3111 Central Office/System Services |_ 2,987,175 | 
}3112 Senior High Schoolel ) Wain in4;229 751/08 | 
/3113 McCall Middle School). 13,315,515] i | 
3114 Ambrose Elementary School ____|_1,273,536| 
fil? 867k ARTS | 
E56) SRLS 
DTA PAS 


3118 Vinson-Owen Elementary School __|_1,264,089| 
}3119 Special Education | 5,303,402] 
Pe TORA TE Rete UP pains |e 0774490) Inder P| 
fo 10)y Geational Rdication eee) ASF 74.357 | ae 
iS taLSE ducati on arm owners gon sons vin | onion | 023,234,200, 
sa ec ce eee eee eee 
se eae tas acascaeeees rte eae mcd ey 7a eased 


ES ee ee Ee 
ELE a ee PE ee ee 
Mies DaIRdcessing 1 LOGS LS LT 158,327 g ae | 
prblOBunded Debt 1 SAI fd} 0. 2,907,919)] 201 & Galina 
}7120Intereston Funded Debt | 1,631,578] 
7140 Tax Abatement Interest porn ae 3G « e — 
}9110 Contributory Retirement | 1,923,052] 
|9120 Workers’ Compensation | 330,150] 


/9130 Unemployment Comp Insurance |—28,298 | 
PIA0 Healthitnsirance (PSS | 3/355;422) i 
}9150 Medicare Tax & Refunds | 294,103 | 
eo 0 Be SUNT RONDE FF 92.18.9195) 632 eins hs and 
|9170 Non-Contributory Retirement | 70,389] 
}9180 Indemnification 27,657 | 
MeZAO Reserves Hund h, Anabel Lh Me 2] Set Ol Ts) att 
}9450General Insurance | 133,024] 
9460 Environmental Remediation Services | OO] 
[Total Undistributed 1 245,165 


IW 


4430 DPW Maintenance 


| on ER 
Biineten 

apes acorn 

i obs dh Yah 

id rescaled 
SF ol ese 


sorta dow 

reall watts 

830) Mee nawan 

[4490 Insurance| 20,000] 
[Total Water & Sewer | 4,018,717] 


Schedule B-2 
General Estimated Receipts 
Actual vs. Budget 
FY0O1 


ACTUAL | ESTIMATE>; EXCESS/ 

(DEF) 
SS204T1 | 508682] 91,789 
Motor & Boat Excise IDEA reves) 2,700,000 19387 
Service Charges — Trash Disposal 687,549 606,000 81,549 


11,821,520] 10,580,282 | 1,241,238 


Penalties & Interest PAS ORE Rss 310,000 (74,682) 
553,085 480,000 | _73,085 
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Schedule B-3 
Water & Sewer Revenue 
Actual vs. Estimated 
FY01 


ACTUAL | ESTIMATE | EXCESS/ 
(DEF) 


Water & Sewer Revenue 3,908,120 4,094,164 | (186,044) 


Schedule B-4 
Fiscal 2001 Tax Rate 


Meee aD Be Ralsedna van 1 iano | taa| San tye eet SAP eT ated) eee a a 
eee ee | ear ee eee 
State & County Assessments | 589,366 
| Allowance for Abatements & Exemptions || 334,476 | 
Snes Como lisctytomee een |e ee 
ead ma beioeeeseieed itor E nee 
ee Uh ee a 35,853 | 
ss Rea aateeaniael beater eeivananed esaosaseeciceed nace 
[Estimated Receipts& Revenues: | CTT 
| Cherry Sheet Receipts & Over Estimates | | 5,470,425[ 
Mlioeal Estimated Receipts | 8,951,618] 
[Available Funds Appropriated | 1,785,884] 
la en a A a ee died eo eae ed 
ene eee eet AS [EES fe gt 173.8257 14 
Tamer ewe lapels 0 eee hd Deas can 
|LevytobeRaisedbyTaxation | CT 38,923,152 | 
inane. ty ela eee 
ED Ree Veil Sirer. sccm weblion Wales [iit Wiadevy 

ere pece= Class Il (Wak up 7 sna 0 | 10,0000% =| Sed 0 


Commercial — Class III 146,872,056 | 4.9205% ye Af ew 

|| Industrial — Class IV 22,083,900 0.7399% 266,332 

Personal Property — Class IV 29,954,100 1.0035% 361,246 

2,984,897,626 | 100% 38,923,152 
SE a a ee a ee ae | ee oa 
Residential Rate Peril a | 
Commercial, Industrial & Personal Rate 12.06 [prier siaa Ee ees 
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Schedule B-5 
Surplus Revenue 
June 30, 2001 


Balance June 30, 2000 2,529,075 


General Fund 393,708 
See een ne Seesaw! 2,448 


General Fund 
ERG ae i ee 
Tax Titles gaan) oh Guanes | eRe ea aa 
C14 1A Deferralee) Sern aM gay eae | aa ae Pe 
| Other 25k She UR Sree es SE ee 
Poe n agate Aaa a tne a hel =» crenata eels Alay 
[Deductions es Sk) 
[Free Cash AppropriatedforFy99 [| | (950,000 | 
Tax “Titles? Sp {bon pan) 0 semi A 
 CI41A‘Deferals & Miscellanea eee 
ee ee eM 
ee i ese 
[Balance, June 30,2001 | 3,085,940 | 


Schedule B-6 
Revolving Fund Activity 
June 30, 2001 


OPENING ENDING 
BALANCE RECEIPTS! TRANSFERRED/ BALANCE 
FUND 7/1/00 APPROPRIATIONS EXPENDED /30/01 


Police Details anaaaaneeeeee 44,553 682,952 671,508 55,997 
School Lunch 42,992 688,487 699,313 32,166 
School Transportation 56,205 44,252 53,000 47,457 


48,246 
17,419 
0 
22,158 
1,093 
55,674 


Recreation (Established 1999) Pen OS 114,446 114,446 0 
Sewer Connection Fee Account 115,914 59,330 165,220 10,024 


424,661 3,111,005 3,245,432 290,234 
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Schedule B-7 
Summary of Reversions FY98 through FY0O1 


| 
tie 
5 


REPITUZERES EST Eee 
4 


7,449 


ee 74.2938) 18.371 el 90.0% ENN v4 150.0% | o| 0.0% | 
[Education | 0.0% | 8,505] 2.3% | 3,275 | 1.2% | 5,626 | 1.6% | 


Exhibit C 
Trust Funds Summary 
Year Ending June 30, 2001 


eS eS ee CeMETERY | LIBRARY | GENERAL [SCHOOL | TOTAL _| 
Add: f Seer a oe ee eee 
ee ee 6327) 500 | oof 76,827 

pets ens 0: 


Peeeeceeucipa } Hake eneeelescteanieseareeadwes | 
RSS ee eH 20,299)! 
265,925 


Ending Principal at Market Value 2,366,804 372,937 171,393 66,234 2,977,368 
Beginning Income Balance 193,625 40,524 125,601 15,693 375,443 


Add: Income for year 89,906 IRB | 122205 3,099 127,448 


| eters | 
i a 
20,071 
42,690 


Ending Fund Balances at Book Value 1,895,384 308,615 
Ending Fund Balances at Market 2,658,111 


Ending Accumulated Income — at market 291,307 59,869 186,008 23,549 560,734 
; 254,847 64,021 2,522,868 
357,401 89,783 3,538,102 


ON 
So 
WN 
=) 
— 


432,806 
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Exhibit D 
Conservation Fund 
June 30, 2001 


Balance, June 30,2000 


Add: Income for the year 
Less: Expenditures 


14,199 


ee Eves 
PA el 


ol 
SS 
\oS) 
(oe) 


Balance, June 30, 2001 


Exhibit D-1 
Housing Fund 
June 30, 2001 


Balance, June 30,2000 


Add: Income for the year 
Less: Expenditures 


Eien coon eee 
[ial eo 
Balance, June 30,2001 |_| 16,311 | 


Exhibit D-2 
Stabilization 
June 30, 2001 


|Balance, June 30,2000 |_| 1,543,790 | 
| Raterer 


eo Yautir er toric fae eaosacred 
|Add: Appropriated | 129,000| 
| Income forYear__—|_100,010{ 


Ce ee Pt 
Balance, June 30, 2001 en O18752'800 


BD 


Exhibit E 
Schedule of Funded Debt 
June 30, 2001 


Schedule of Debt Outstanding, Issued, and Retired this Fiscal Year 


INTEREST 
THIS 


ISSUED 
THIS 


ITEM DESCRIPTION OUTSTANDING FISCAL OUTSTANDING FISCAL 
JWLY 152000 YEAR JUNE 30, 2001 YEAR 
(A) (B) (D) : (E) 
SCE One er amen Pee | 
BONDS 
“Buildings 385,000 |) 205,000 | 2,930,000) aia 
Department Equipment 4000) | 14,000 |. 0 
School Buildings | 21,390,000 [yung 0 | 69,500 | _1,320/5000/ NSO 
schools AllOther | 800,000 0) 87,000 | 513,000) aii 
376,320 | 0 | __ 56,580 69740, 
La ie 
9460000 | 198,000 | ___ 748,000 |_51,070 
FOTALINSIDE DEBTLIMIT | 6311320. 0} 630,080] ‘5,681,240 [347,672 
OUTSIDEDEBTEMIT: |. | 
eaASrport oc A | OT | 
ir ilospital_ en | met ve Oo) ee 
i ec Se 
Laer 
TP uSchool Buildings 11 [1 us ,50,000 | = agun0 | me5]000: [oes wnat 470,000 aa 
Lc Ns wil 
TT: 
[Water Bs || 909,949 | __—10,945,399 | 699,844 | 
To Other Outside Limit 7 | 201 72, 12 [cm a 
LIMIT 
rc. SHORT TERM DEBT npg ci a ee lene a 
[Pa Anticipation Notes =| ¥o= iss 09) aA ass eee RO 
7 Grant. Anticipation Notes ™ |i al S 01 [one 90] aOR | is rt 
[Other Short Term Debt |__iGnh 01] aia O1| aa aiaaaO:)|_ og On 
D. OTHER INTEREST Ii 
eT 


Unissued 
6/30/01 


(c) 


32,965,048 


Issued/Retired/ 
Authorized Rescinded 
(a) (b) 33 


TOTAL AUTHORIZED AND 
UNISSUED 
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Exhibit E-1 
Analysis of Borrowing Capacity 
June 30, 2001 


Total Value January 1, 2001 2,984,897,626 
Statutory Limit 


5% of Valuation 149,244 881 
Debt Outstanding — inside limit 5,681,240 
Available Borrowing Capacity 143,563,641 


aif) 


Treasurer/Collector 


Submitted herewith is the report of the Treasurer/Collector for the fiscal year ending June 30, 
2001. 


Respectfully submitted, 


Carol A. Thomas 
Treasurer/Collector 


CASH IN TREASURY JUNE 30, 2000 $ 2,958,464.34 
CASH RECEIPTS JULY 1, 2000 TO JUNE 30, 2001 94.886,348.76 


$ 97,844,813.10 
PAYMENTS 94,407,267.52 


CASH IN TREASURY JUNE 30, 2001 $ 3,437,545.58 


INVESTED FUNDS AS OF JUNE 30, 2001 


REVENUE INVESTMENTS $ 3,482,283 .20 
LAW ENFORCEMENT TRUST 22,1 0986 
WATER BOND ISSUE 1,848,612.67 
WINCHESTER HOUSING 44,804.78 
NON-REVENUE 2412335 
CONSERVATION 24,354.34 
M.W.R.A. I/I LOAN 353,997.88 
STABILIZATION 1,772,799.86 
MEURLING ACCOUNT Sy ecpeiehehy 7 
CHADWICK ACCOUNT 36,840.86 
RECREATION 409,525.00 
WINCHESTER FLOOD INSURANCE 207,854.80 
SCHOOL BONDS 171,289.55 
M.W.R.A. INFRASTRUCTURE 146,020.10 
WATER TREATMENT 299,031.95 
CAPITAL PROJECTS 1793 21.95 
MCCALL SCHOOL 853,465.05 
LINCOLN SCHOOL 8,050,513.06 
VINSON-OWEN 67,418.64 
WASHINGTON STREET 58,317.75 
TAXATION FUND 10,767.47 


$ 18,116,396.50 
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Board Of Assessors 


The real estate market in 2001 showed once again that the dramatic increase in prices does not 
affect the demand due to the ever-increasing supply of willing buyers to the Winchester market. 
The number of sales was down from the previous year, but the median sales price was up 
substantially. The inability of people to move up in the housing market reduced the number of 
moderate priced homes available for first time buyers. 


The average single-family assessment in Winchester for 2001 was $535,000 with a tax rate of 
$11.06 for a real estate tax bill of $5,917. The debt exclusions for the Lincoln and McCall 
schools renovations projects added $1,100,000 to the levy and the water and sewer debt paid 
through Chapter 110 was 2,860,000 The Town is at the maximum levy, as usual, and the tax 
rate dropped from $13.11 to $11.06. The tax rate is reduced because the values in Town have 
been raised substantially due to a state certification update. 


New construction, additions and renovations were on the increase due to the lack of homes 
available on the market. New growth, the additional tax revenue generated from new 
construction, amounted to $534,701. | New homes are being built larger each year and 
renovation projects are more expensive based on the materials being used, for example granite 
and marble, and the added square footage to the buildings. 


Marilyn Harrington retired after working 14 years in the Assessors Office. The Board of 
Assessors congratulates the office staff of Alice Alford, Regina Capone, Patricia Haverty and the 
Director Daniel McGurl for their dedicated service and exemplary conduct on behalf of the 
Town. 


Respectfully submitted, 
Mark A. Lombardi, Chairman 


Eric R. Josephson 
George L. Andersen 
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Commissioners of Trust Funds 


The Comptroller’s report includes a detailed breakdown of the trust funds for the Town. The 
trust funds consist of the funds supporting the cemetery, library, schools and the Town generally. 
As the Comptroller’s report indicates, the total cost basis of the funds as of June 30, 2001 was 
$2,522,868. As of the same date, the market value of the funds was $3,535,102 compared with 
$4,093,781 at June 30, 2000. The income for the fiscal year ending June 30, 2001 was $127,448 
compared with $125,157 in the prior fiscal year. 


Respectfully submitted, 
Joseph J. Christian 


Robert B. MacIntosh 
Michael B. Elefante 
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Retirement Board 


Winchester Contributory 
Retirement System 
Balance Sheet 
December 31, 2000 


Cash & Short-term Investments 496,010 
Fixed-income Securities (at book) 19385192? 
Equities (at market) 39 3427199 
Accrued Interest 356,50) 
Accounts Receivable 87,264 
Total 55,668,572 
Annuity Savings Fund 10,744,823 
Annuity Reserve fund 416,993 
Military Service Fund 6,210 
Pension Fund 9,280,677 
Expense Fund 0 
Accounts Payable 0 
Pension Reserve Fund 1 2207508 
Total 55,668,572 

Number of active members in the system at December 31, 2000 381 

Number of retirees/beneficiaries/inactives at December 31, 2000 a) 


Annually, the Commonwealth of Massachusetts Public Employee Retirement Administration 
Commission (PERAC) notifies the Board of the pension appropriation required for the ensuing year and 
also projects future requirements. Following are the PERAC- projected amounts for the years FY 2002 
through FY 2006: 


% Change from 


ry Projection prior year 
2002 2,106,000 

2003 2,127,000 1.0% 
2004 2,147,000 0.9% 
2005 2,168,000 1.0% 
2006 2,189,000 1.0% 


Respectfully submitted, 


Joseph W. Bonner, Chair 
William P. Duran, Jr. 
George F. Morrisey 
William H. O’Neil 
Anthony W. Ryan 
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Planning Board 


Early this year the Planning Board was saddened by the death of member Harry Chefalo. Well- 
known, respected, and loved, Harry was in his third term on this Board. His love of Winchester 
was unexcelled. We will miss Harry greatly. 


The Board was fortunate that this vacancy was filled with the appointment of Peter Kuttner, a 
highly accomplished architect and President of Cambridge Seven Associates. Peter has quickly 
become an integral part of our team and a strong contributor. 


A major achievement for Winchester this year was the vote of spring Town Meeting to create a 
new position in Town government, that of Director of Planning and Community Development. 
Twenty-nine candidates applied for this job, ten were interviewed by the selection committee, 
and in October an offer was made to Todd Ford, who came to us with an impressive track record 
in a similar position in Franklin, MA. Todd joined us in late November, and the Planning Board 
is delighted about the prospect of working with him to address the many planning challenges 
ahead. | 


The responsibilities of the Board include review of new subdivisions, ANR plans, street layouts, 
and all special permits. Notably in 2001 we held hearings on the Winning Farm development 
_ (approved), the Niles Lane subdivision (disapproved), a revised plan for Loring Court 
(approved), and a proposal for 587 Washington Street (disapproved). These matters occupied a 
great deal of the Board’s time and attention, and we believe we acted with full consideration of 
all relevant factors and reached the proper decisions in these cases. 


The Board continued the implementation of the 1997 Triangle Area Master Plan with the 
approval of the Village Center Overlay District by Fall Town Meeting, and the rezoning of a 
legacy portion of the Light Industrial District into the General Residential District. 


Responding to the Governor’s Executive Order 418, this year Winchester formed a citizens 
committee known as Envision Winchester to formulate a vision for the future of our Town. 
While the Planning Board’s role in that effort is limited, we do support the goals of this 
important planning effort and we hope to contribute in a meaningful way. 


In 2001 the Winchester Planning Board developed a planning framework statement which 
attempts to place planning in the broad context of community values, and the implications for the 
future of our Town and the future work of the Board. We hope this evolving document will help 
to stimulate a rigorous and constructive public debate about the future of Winchester. 


Respectfully submitted, 


Sam Stroud, Chairman 

Thomas R. Howley, Vice Chair 
Stephen R. Parkhurst 

Maureen I. Meister 

Peter G. Kuttner, III 
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Building Department 


I submit herewith the following report of the Building Department for the year 2001. The total 
estimated cost of building for which permits were issued was $33,698,757.50. 


31 Accessory Buildings $ 52,178.00 
4 Foundations for new single family dwellings $ 125,000.00 
27 New single family dwellings $  10,514,000.00 
6 New two family dwellings $ — 2,376,000.00 
6 New garages D 248,800.00 
16 Signs S (6,285.00 
3 Awnings S 12,100.00 
5 Swimning pools S 112,750.00 
4 Fences over 6' S 6,020.00 
126 Additions to dwellings $  10,964,852.00 
Convert two (2) single family dwelling into two fantlies = $ 428,400.00 
Convert two (2) two family dwellings into single families = $ 255,000.00 
237 Alterations to dwellings $  5,911,006.00 
18 Alterations to commercial buildings Samet. 5 500 
16 Demolitions $ 130,000.00 
9 Foundations for additions to dwellings $ 104,000.00 
1 Foundation for commercial addition $ 10,000.00 
66 Reshinglings $ 725,038.50 
7 Residings $ 105,000.00 
6 Retaining walls $ 197,500.00 
2 Antennas $ 82,000.00 
2 Temporary tents $ 10,250.00 
Relocate one (1) garage $ 7,000.00 


$ _33,698,757.50 
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The following fees were collected by the Building Department for the year 2001. 


Building Permits $ 474,323.50 
Occupancy Permits $ 1,400.00 
Board of Appeal Fees $ 2,150.00 
Building inspection Certificates $ ES h.00 
Certificates of Zoning Compliance $ 1,285.00 
Electrical Permits $ 53335 9.00 
Plumbing Permits S32 280.00 
Gas Permits S 19,300.00 


Certificates Issued 


Building Inspection 17 
Occupancy 28 
Zoning Compliance kes) 


Permits Issued 


Building 601 
Electrical 620 
Gas 369 
Plumbing 461 
Board of Appeal Cases 34 


I wish to thank the Building Department staff, John A. Wile, Building Inspector, Denis Slater, 
Wiring Inspector, Donald Byrne, Plumbing and Gas Inspector and Janine Tustin, Administrative 
Secretary, for their dedication and support throughout the past year. 

I also wish to thank all of the other Town Departments and Boards for their assistance. 
Respectfully submitted, 

Ronald J. Haverty 


Building Commissioner 
Zoning Enforcement Officer 
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Engineering 


The year 2001 has been a year of transition for the Engineering and Planning Department. On 
July 23, 2001 I was appointed to the position of Town Engineer after a one-year vacancy. 
Subsequently, Mr. Frank Iebba was appointed as Assistant Town Engineer after a three-month 
vacancy. On November 23, 2001, the Engineering and Planning Department was incorporated 
into the newly formed Department of Planning and Community Development along with the 
Building Department and the Conservation Administrator. 


The Department of Planning and Community Development was formed to create a coordinated 
and smooth approach to development reviews and the permitting process for individuals who 
desire to develop or improve their properties. 


The major project the Engineering Division is involved in 1s the development of the Geographic 
Information System (GIS). The GIS system transforms aerial survey information of the entire 
town into electronic generated plans, which can be loaded into the town’s computer system. 
Presently, the Engineering Division is performing a quality check on the base maps. Once the 
base maps have reached a satisfactory level, more sophisticated data including Zoning, Voter 
Precincts, Assessor information, utility networks, individual building lot information, open space 
and recreation areas, will be added to the data base. Once all this information is installed, it will 
become a tremendous aide to all town departments and residents. 


The Engineering Division is continuing its daily functions responding to many public inquiries, 
as the night arm of the Planning Board, coordinator of the Traffic Advisory Committee, daily 
inspections of current building public works projects, the review comment, inspection and final 
approval of all subdivision projects, the keeper of records of all water, sewer, storm drain, 
building service connections, all public buildings, and the permitting of the Commuter Parking 
Lots. 


Another priority project of the Engineering Division has been flood mitigation. The Division has 
been actively involved in designing various flood control projects and also put together a major, 


multi-year program to upgrade the storm sewerage systems throughout Town. 


Frank and I would like to take this opportunity to thank all residents, town department officials 
and personnel for their warm welcome and continued support during this transition period. 


Respectfully submitted, 


Robert Conway, P.E. 
Town Engineer 
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Conservation Commission 


In 2001, the Conservation Commission implemented and enforced the Massachusetts Wetlands 
Protection Act and the Winchester Wetlands Bylaw. As part of its regulatory function, the 
Commission held hearings for Notices of Intent and Determinations of Applicability, issued 
Orders of Conditions, and submitted environmental comments for planning review. We also did 
substantial work on the Winning Farm appeals. 


This year, the Conservation Commission became a member of the town’s new Department of 
Community Development and Planning, which will greatly enhance our ability to implement the 
long range open space preservation contemplated in Winchester’s Open Space and Recreation 
Plan. 


Specific projects for the year included: the annual Aberjona River Cleanup Day, which has 
expanded to conservation areas throughout town; our tree planting program; the volunteer land 
steward’s program which provides basic maintenance to conservation areas; professional 
maintenance of conservation areas to provide safe trails; working with Eagle Scouts to construct 
a new trail and boardwalk at the Sucker Brook Conservation Area; improvement of the trail at 
Locke Farm; lake and pond management programs to ensure recreation opportunities and 
sustainable habitat; educational outreach at Town Day; working with town boards for long range 
planning to preserve open space; working with Winchester and other towns, as well as state and 
federal agencies to develop a regional plan for flood mitigation and improvement of water 
quality using a watershed approach; writing an educational leaflet for the public for working in 
wetlands; reviewing the fee structure; and completing the Open Space and Recreation Plan. 


Respectfully Submitted, 


Louise Ahearn, Chair, 
Carl Boerner 

Rob Dill 

Barbara Emeneau 
George Diller 

Tan Phillips 

Al Gala 
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School Committee 


During 2001, the Winchester School Committee continued to work hard as community advocates 
on two fronts. First, the Committee continued to work with the Educational Facilities Planning 
and Building Committee (EFPBC) to gain funding and support for the construction of a new 
Ambrose School. Secondly, the Committee continued to work with other town leaders, most 
notably the Board of Selectmen, in attempting to fashion a longer term fiscal solution to the 
financial pressures on the operating budget caused by growing enrollment and increasing 
educational costs. 


The Committee actively participated in the work of a committee of local citizens, appointed by 
the Board of Selectmen to publish a report on town finances, commonly known as the FACTS 
report. The regular education cost of the school system was $6,202 per pupil, for students 
receiving special education services, the cost was $10,739 per pupil, for a blended rate of $7,113 
per student. As noted by the FACTS report, this cost was less than that expended by the 
neighboring towns of Weston, Newton, Wellesley, Lexington, Concord, Woburn and Needham. 
Of the 23 benchmark towns selected by the FACTS committee, the Winchester school system 
was in the middle of the pack in spending, 11th of 23; of the 329 school districts in the 
Commonwealth, Winchester ranked 91*' in spending on a per student basis. 


* During 2001, the school system again continued to perform well by all outward measures of 
student achievement, scoring in the top 10 communities in the Commonwealth on the 
Massachusetts Comprehensive Assessment System (MCAS) exam. At the high school, 
Winchester offered 11 advanced placement courses in which 24% of our students enrolled, 89% 
of those taking the AP courses, scored 3 or higher on a 1-5 scale on the advanced placement 
exams. 


At Winchester High School Ginny Laats was honored as the Family and Consumer Science 
Teacher of the Year in Massachusetts. Fran Lanouette was named the Teacher of the Year in 
Classical Studies. David Ardito, the director of our Art program was selected by Maryland Art 
Institute as leader of one of the top ten secondary school art programs in the nation. Milton 
Brasher-Cunningham, an English teacher at the high school has been selected by Annenberg 
Foundation and PBS to be featured in the series, “In Search of the Novel.” 


Jim Maconochie, Charles Corley and Laurie Schmidt at the Middle School were all named 
Teachers of the Year in Massachusetts in their respective fields. Two students, under the 
direction of Mr. Maconochie have won three state championships in the annual Geography Bee 
sponsored by National Geographic. 


The School Committee was pleased to welcome a new finance director, Sam Rippen, and new 
assistant superintendent, Dr. Marc Kerble, to the central office. 
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At the annual spring town meeting, the School Committee noted that it adheres to the following 
prescribed course of conduct: 


Pride in the past, 
Patience in the present, 
Faith in the future, and to 
Delight in the doing 


The School Committee is proud of the accomplishments of the Winchester Public Schools. We 
will have patience in our present circumstances. We have faith that the future will fulfill the 
promises of the past. And we delight in the doing — it is an honor and privilege to serve the 
residents of Winchester and we delight in being part of the effort to educate our children and we 
look forward to doing so in the years to come. 


Respectfully submitted, 


Peter J. Haley, Chair 

Eli C. Bortman, Vice Chair 
Kathleen M. Bodie 

Beth LaDow 

Sarah E. Swiger 
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Superintendent of Schools 


During the 2001-02 school year, Clarence Olson, usually the Assistant Principal of the high 
school, became principal while Susan Morse was on sick leave from her position in order to 
recover from serious illness. John Pirani became an Assistant Principal for the entire course of 
the school year. The high school staff performed with great teamwork and spirit throughout the 
year, with the help of many parents. The school system missed Susan Morse and communicated 
with her through email, telephone calls and letters during the school year. 


The month of September saw both the Assistant Superintendent and the Director of Finance 
positions filled with two new administrators. Dr. Marc Kerble of Haverhill, Massachusetts 
became Assistant Superintendent and Mr. Sam Rippin became Director of Finance. Both 
positions had remained vacant from June through September. 


The middle school began its second year in the new McCall building with great enthusiasm. 
Professional development for the middle school staff continued. The School Improvement 
Council for the middle school completed an exceptional survey of all middle school staff. 
students and parents at the conclusion of the 2000-01 school year, with the results ready for 
inclusion in the improvement plan for the middle school during the 2001-02 school year. Two 
highlights of the survey were that more writing linked with reading was desired, and more 
advanced mathematics for seventh and eighth grade students was needed. The staff and 
administration worked on both areas during the school year. 


Additional curriculum development and professional development occurred during the summer, 
involving large numbers of teachers in reviewing the Winchester Curriculum, aligning more 
areas with the state frameworks. This will be an ongoing duty as long as the state continues to 
change the frameworks on a yearly basis. Once again the district performed very well on the 
MCAS testing program, as well as other testing programs throughout the state and nation. 


Lincoln School worked throughout the year planning for the move back to the new school in 
September 2002. The move back had been scheduled for the middle of the 2001-02 school year, 
but the EFPBC and School Committee believed that a mid-year move back was not 
advantageous for students or staff, especially during state testing periods. 


The school department participated fully in the move from the former Information Management 
System to the new MUNIS system for the school department and all town departments. 


In spite of the difficult budget situation throughout the town of Winchester, the school 
department finished the year with a great sense of accomplishment on the part of teachers, 
students and administrators alike. 


Winchester High School 


Our principal, Susan Morse contracted cancer during May 2001. As a result, it was necessary 
that she be granted sick leave. We wish her a speedy recovery. 
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This was to be the year that we were to begin preparations for our Self-Study for our 
accreditation from the New England Association of Secondary Schools and Colleges (NEASC). 
The NEASC has completely revised the process. We requested and were granted an extension 
due in part to Susan’s illness. The high school will begin the Self Study during January 2002 
and our goal is to complete it in June 2003. The NEASC will inform us of the month in 2004 
during which they will schedule the Visiting Team’s visit. 


Winchester High School continues to have an excellent reputation among college admissions 
offices. Roughly 93% of the graduating class of 2000 went on to either a four or two year 
college. Fhe SAT Verbal showed an increase of one and the Math an increase of 8 points over 
the prior year. 


We administered the MCAS to members of the Class of 2003 in May. The Class of 2003 is the 
first graduating class required to pass MCAS to receive a high school diploma. The students 
were very successful and the high school was ranked among the highest in the state. 


McCall Middle School 

The move back to McCall Middle School at 458 Main Street happened just in the nick of time as 
student enrollments increased substantially from the 1999-2000 school year (727 students) to the 
2001-2002 school year (839 students). The 112 additional students represent an increase of 15.4 
%. In the second year of operation in the new school, the school administration was challenged 
to create classrooms and learning centers in spaces that had been used as teacher workrooms 
during the 2000-2001 school year. 


Highlights of 2001 included well attended Winter and Spring Choral and Instrumental Concerts 
in our new Auditorium, a highly successful Washington D.C. trip from March 13 to March 16 
involving 195 8" Graders and twelve McCall chaperones, a series of monthly Friday Activity 
Nights (DJ in the Gym, Youth Center Open), the first 8"" Grade (Class of 2005) Graduation and 
Celebration Dance in our new facility on Friday, June 22, a lively and entertaining performance 
of “Mame” to large audiences on November 16, 17, and 18 involving more than eighty McCall 
students, another first place finish by our McCall Middle School Math Team in the Pythagorean 
Cluster of the Intermediate Math League, and continued strong performances by our 6", 7", and 


8'" Graders in the Spring Massachusetts Comprehensive Assessment System (MCAS) Tests. 


As we approached the half way point of the second year in our renovated, expanded school, 
students, parents, and staff were all of one mind- our new school was serving us well in every 
respect and we owed a great debt of gratitude to the citizens of Winchester who supported the 
funding for this state-of-the-art facility. 


Elementary Schools 

The five elementary schools within Winchester continually strive to renew and improve 
themselves. Each school has an active Parent /Teacher Organization and a School Council. 
These groups meet monthly and provide the principal and staff with invaluable insight and 
perspective about the strengths and the needs of each individual school. The curriculum is 
enhanced in many ways and supplemented by grants provided by the Winchester Foundation for 
Educational Excellence and enrichment programs funded by Parent/Teacher Organizations. 
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The impact of state wide educational reform efforts continue to be felt, especially in the areas of 
curriculum and professional development of staff. Under the direction of Dr. Stephen Foster, 
Winchester teachers and administrators have spent countless hours developing and aligning 
curriculum with the standards as they are set forth in the Massachusetts Curriculum Frameworks. 
The result of these efforts, is that the elementary schools have a curriculum that is consistent in 
scope and sequence from school to school and includes many new and exciting challenges for its 
students and teachers. Also, through Dr. Foster’s office, Winchester teachers have taken more 
than 6,000 hours of course work in new methods of instruction and in the use of new materials 
required to teach this curriculum effectively. 


All five elementary schools continue to offer parents the option of a multiage program in grades 
one and two as well as the traditional graded programs. This developmental model allows 
students to stay with the same teacher for two consecutive years. In this type of program, the 
child takes on two roles, the first year as a younger “entering” student and the second year as the 
older “exiting “ student who knows the routines and expectations and can take on a leadership 
role within the class. As our experience with the program grows, so do the numbers of parents 
who choose this developmentally based model for their children. 


This year was the second for the very successful Early Intervention Program for Grade 1. The 
purpose of this program is to identify children who would most benefit from intensive small 
group reading instruction provided by a Reading Specialist. The goal is to provide all first grade 
students with the requisite skills to become proficient and independent readers. While a proposal 
for a full day Kindergarten program had widespread support this year from staff and 
administration, it was cut due to budget limitations. We are hopeful of its future viability. 


The elementary schools look forward to continued support from the people of Winchester. With 
ongoing interest and involvement on the part of the Winchester community, the elementary 


schools will be able to continue to provide the young children of this town with a rich and 
rewarding educational experience. 


Respectfully submitted, 


Carol A. Eaton 
Superintendent of Schools 
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2001 Winchester High School Graduates 


Deborah Teresa Abrams 
Elizabeth Agnew 

Wendi P. Allston 

Carolyn Janice Amoroso 
Susan Erika Anderson 
Timothy Edward Armstrong 
Andrew Michael Arria 
Lauren Aufiero 

*Eric Michael Axon 

*K ellen Thomas Baker 
Ian Alexander Ballantyne 
Revelle O'Toole Barrett 
*Richard Charles Batchelor 
Phillip Wellington Bates 
Eric Alexander Bees 
Peter Blake Benson 
Tatiana Cristina Berinde1 
Alison Hart Bernazzani 
Daniel Robert Bilicki, I] 
Katharine Bishop 

*David Krikor Boodakian 
Shannon Alissa Brady 
Melanie Lynn Breen 
Tony Nicholas Brennan 
Laura Burke 

Stephen Byford 

Vanessa Lea Calantropo 
*Carly Michelle Cammon 
Scott Francis Campbell 
Julie Elizabeth Campobasso 
Geoffrey Michael Canavan 
Kimberly Carr 

*Michael James Casserly 
Krystle Leigh Cassino 
*Julie Ann Castignetti 
Jason Charles Cerutti 
Jihae Chang 

John Hodong Chong 
Nicole Anne Chrostowsk1 
Brad William Clancy 
Tracy Anne Conneely 
Adam Joseph Corby 
Joseph Richard Costa 
Marybeth Crowley 

Emily Ann Cura 
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Emanuel D’ Ambrosio, III 
Elizabeth O. d’Entremont 
* Anne Thurston Damassa 
Abigail Reed Delaney 
*Erika Finnerty Denn 
Mark John DiBlasi 

James Leonard DiFranco 
Marcus James DiGiacomo 
Alyssa Joy DiMarzo 
Kara Christine DiSarcina 
Emily Sigrid Doe 

Laurie Marie Dorr 
Eugene Drozdetski 
Brigid Kathleen Ducey 
Larry Issac Edward 
Laura Alexis Encarnacao 
Bennett W. Ewing, Jr. 
TravisDaniel Fadjo 
DanaChristopher Fallon 
*Jinghua Fan 

Sarah Noelle Ferreiro 
Petenb erro 

*Taura Faraco Ficociello 
Nathaniel Walker Fisher 
Jillian Debra Flaherty 
*Megan Elizabeth Flanagan 
Thomas John Fleming 
Elizabeth Lenn Frisoli 
Angela Fuccillo 

Steany P. George 
*Joseph Peter Gerrein 
Emily Elizabeth Gifford 
*Leandra Godoy 

Michael Francis Going 
Elizabeth Lee Greelish 
Michael Paul Guerin 
*Jennifer Elizabeth Hanley 
Brian Richard Hart 

John Parkhurst Hooson 
*Elizabeth G. Houghton 
Adam J. Howe 

Andrea C. Huber 

Ryan Louis Hurley 

Eli D. Irving 

Erik Christian Irving 


Brian Drew Johnson 
Lindsey E. Jones 

Alicia L. Jumper 

Philip G. Kallis 

Lisa Marie Kelly 

Kristen Kenney 

Luke R. Killion 

Daeil Kim 

*Jane Kim 

Leslie H. Kuy 

Emily M. Kyomitmaitee 
*Emmaline Lang-Kennedy 
Lauren Elizabeth LaPointe 
Joseph Patrick LaRocca 
Vanessa Jean Lawrance 
*Nastasia Vitti Lawton 
DiDi Li 

*Christopher Todd Looby 
*Claire Mahoney Lunardoni 
* Allison Marie Lynch 
*Kelly Ann Lynch 

John Joseph Lynch, III 
Brett Francis Maganzini 
Erin Catherine Mahoney 
Thomas James McKenzie 


Christopher Thomas McLean 


Sarah Jane McPhee 
Natalie M. McWilliams 
Caitlin Kelley Meagher 
Karla A. Medina 

*John Brown Miller 
Meghan J. Morris 

Jeffrey Muller 

*Jillian Beth Murphy 
Lisa Dawn Murphy 
Stephanie Eileen Murray 
*Runjini Gowree Murthy 
*Parul Nagar 

*Tessa Ann Nazzaro 
Daniel Adam Nelson 
Katherine Scott Newhouse 
Alysson Constance Nolan 
*Emily Mary Nolan 
Robert Brian Norberg 
Jennifer Alice O’ Leary 
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Alan Joseph O’ Neill 

Henry Richard Pacino 
*Sandy Ryang Park 

Mark D. Peterson 

Caitlin Leigh Petrucci 
Timothy John Porter 
*Stacey-Anne Proch-Wilson 
Melissa Tayla Quine 
Brandon Lee Rahbar-Daniels 
Paul Bezjak Ratner 

James Ravenscroft, III 

Eric R. Reed- White 
Amanda Jocelin Rich 
Michelle Barbara Robbat 
David James Rogers 

Jane Dorothy Rogers 
Joanne Marie Rotondi 
Michael E. Russo 

Jonathan P. Salvo 

Nicole Elizabeth Sanderson 
Gregg R. Santini 

Rugo Vincent Santini 
Giorgio Scappin1, Jr. 
*Valery Fairfax Scharf 
Allison Beth Scheer 

John Martin Schmitt 
Jessica Anne Victoria Scotti 
*Barbara Leigh Seymour 
Katherine Alison Shosho 
Patrick Lloyd Simpson 
*Laura Suzanne Snebold 
Christopher Dylan Stacy 
Nyeri Stepanian 

Elizabeth Margery Stocker 
David Patrick Sullivan 
Ryan Joseph Sullivan 
*Jason Robert Suslavich 
Eric Martin Sutton 

*Nadia Tabbara 

Michael Anthony Tambone 
Anya Denise Todd 

Lauren Joanne Torlone 
*Kendra Lynn Totman 
Michael Greene Trakimas 
Matthew Paul Troisi 


Elizabeth Olson Vacovec 
Jeremy Joseph Vaters 
Jeffrey John Vosnak 

D. Alexander Walker 
*Margaret Elizabeth Walther 
Emily Malone Warshauer 
Robert James Wasserman 
Wayne John Wells 

*K atherine Emily Whitaker 
John M. Williams 

*Ethan Andrew Wilson 
John S. Wingerath 

Steven Benjamin Wolbrom 
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Eric Clifford Worth 
Kimberly Anne Wright 
Garrick Lupgwen Young 
Nikolaus Raymond Zaiken 
You Zhou 


is National Honor Society 


Northeast Regional Vocational School 


Outstanding Student Award 

* Christopher Holley of Malden, a senior in the Telecommunications/Electronics Program, 
was chosen as Northeast's nominee at the State Awards Dinner for Outstanding 
Vocational Technical Students. 


Vocational Honor Society 

The Chapter of the Northeast National Vocational Technical Honor Society held its 
annual induction Ceremony in May. 18 Seniors and 16 Juniors were inducted. These 
students join the previous members to bring the Northeast Chapter to 59 members. 


National Honor Society 

The Northeast winners were Jillian Ostler in the Dental Assisting Program from Revere, 
Shavome Healy also in the Dental Assisting Program from Revere, Amanda McManus 
and Nicole Laws from Malden, and Maureen Manetta from Saugus. 


Scholarship Committee 
The Committee awarded scholarships to 71 deserving students at the Second Annual 
Senior Recognition Night. The total of $288,700 was given. The average award was 
$4000 with 78% of the scholarship aid going to further the education of these students at 
two or four year colleges. 


MCAS Academic Support After School Enrichment Program 


The after school program, termed a success, focused on grade 11 students who were not 
successful passing the Spring MCAS testing. 40 students participated in the program. 


Summer Enrichment Program 

Students were enrolled in Summer Enrichment Program in three categories: 60 incoming 
freshmen concentrated on mathematics with graphing calculator, reading and language 
arts/writing skills. 


Summer Programs 

The Summer 2001 was a busy time with 337 students in grades 9 through 12 
participating. More than 340 students participated in Computer Camp in its twelfth year 
with new equipment and new programs. The new programs will strengthen math and 
reading skills and improve social skills as well. 


2001 Graduates 


The year represented the thirty-first class to matriculate at Northeast Metropolitan 
Regional Vocational School. 215 students graduated in the class of 2001. 
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Entering Military 1 
Employed Pe 
Further education 16) 
Unemployed/Seeking employment — 13 


Athletic Records 

Northeast inaugurated Varsity Girls Soccer for 2001. The Golf team qualified for State 
Vocational Tournament, and placed sixth. The Boys Soccer team qualified again for State 
NFFAA Soccer Tournament. This year Northeast will sponsor Varsity Lacrosse and will 
begin playing in the Spring. Congratulations to the Northeast Swim and Softball teams 


for winning their 2001 League Titles. 


District School Committee Election Of Officers 


Chairman William C. Mahoney of Melrose 
Vice Chairman Michael T. Wall of Chelsea 
Secretary Deborah P. Davis of Woburn 
Treasurer Paul L. Sweeney of North Reading 
Asst. Treasurer Anthony E. DeTeso of Stoneham 


Once again I am proud to have serve as Winchester's representative to the Northeast 
Metropolitan Regional Vocational School Committee; not only to serve as guardian of 
funds but to assist in providing counsel to the school in maintaining the highest standards 
of educational excellence possible 


Respectfully submitted, 


John J. Bradley Jr. 
Winchester Representative 
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Trustees of the Winchester Public Library 


We have many people to thank for our extraordinarily successful year. Library work 
tends to attract people who love not only books and the information they provide, but 
people and the satisfaction that comes with uniting the two. We are fortunate in our 
staffing to have such a dedicated and thoroughly patron-oriented team. 


The Friends of the Library, through the donations of their membership, once again 
enriched Library programs and collections. Through the Friends we are able to provide 
museum passes, programs for children and adults, continuing education for staff, supplies 
for the Children’s Library as well as special projects such as the core collection of DVDs. 


Through the Friends of the Library, and with the private funds raised during the 
renovation of the building, we completed the landscaping, hardscaping, and exterior 
lighting at the south and west lawns. Stairs now lead graciously from the rear of the 
building to a path around the pond. A separately funded project that replaced the bridge 
to “Sandy’s Island” in the pond, joined the Library’s pathways to make one very 
attractive and usable space behind the Library and Town Hall. We held a dedication 
ceremony in October that celebrated the completion of the projects and honored two of 
Winchester’s outstanding citizens, Sandy Rodgers and former Town Manager, Chad 
Maurer. 


Anne Nevins completed 15 years as a Library Trustee and decided not to run for another 
term. Anne made significant contributions to the planning and successful completion of 
the Library’s renovation. The Board misses her insightful comments, warm humor, and 
unflagging advocacy for the Library. New Trustee, Leo Roche, is an attorney who had 
been actively involved in the Friends of the Library and served as their President. He 
brings a good deal of expertise to the table. 


The Library could not function without its small army of volunteers who gave a total of 
1,635 hours to the library in 2001. The book menders repaired 1,427 books last year, 
saving an estimated $43,000 worth of materials. Volunteers shelve books, process our 
audio-visual materials, deliver books to the homebound, and assist with preparation for 
story hours. It is this contribution from the community that makes our community Library 
so special. 


Our budget was level-serviced this year and within that budget, we had to meet the 
challenge of a skyrocketing demand for services. We are grateful for our long range plan 
and the tools it provided to help us prioritize our services. We are mindful of the fact that 
we are reaching the end of our ability to economize. Next year may prove to be the most 
challenging of all. This year is one for the record books. 


Respectfully submitted, 


Kevin Drum, Chair 

Ellen Browning, Vice-Chair 
Jon French 

A. Deborah Pavelle 

Leo F. Roche, Jr. 
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Library Director 


This was a bittersweet year for the Library and our staff. The entire oes experienced 
a sudden tragic loss of life with the terrorist attacks of September 11". The Library 
community experienced a singular tragic loss in October when atonal Welton, our 
longtime Reference and Community Services Librarian, died suddenly, in a boating 
accident. The outpouring of sympathy from patrons and citizens was a heartfelt tribute 
to this man and to the role that the Library plays in the lives of the community. 


This was also a year of tremendous gains. The Library experienced the best year on 
record for circulation, programming, reference questions answered, and visitors through 
the doors. At atime when public libraries were expected to lose business to the Internet, 
our business increased a whopping 16.87% over 2000. The final months of the year saw 
gains approaching 20%. Some of that increase may be due to a flagging economy and to 
the building construction project underway in a neighboring library. Most of the increase 
must be credited to the staff whose enthusiasm for the delivery of excellent service has 
made this Library the center of our Town. 


We secured a federally funded grant for workshops and materials to support excellent 
customer service. Our staff already provides some of the best service to be found in 
public libraries, as evidenced by our statistics. Still we appreciated the opportunity to 
listen, learn, and work together toward an even higher standard of service. 


Assistant Director, Barbara Yuan, is responsible for keeping us on track as we progress 
through the third year of our long-range plan. This was a year of outstanding 
achievements. In addition, Barbara coordinates our technology at all levels and she 
planned the equipment purchases that will replace our aging equipment in 2002. Hers is 
the effort behind much of the progress that the Library makes each year. 


Children's Services: Yvonne Coleman, Department Head 

Traditional programs that continued to be popular included Pattycake Place for the under 
2's, puppet shows, sing-alongs, and family storytimes. Outreach to the schools built on 
last year's successes as we produced more teacher packs and experienced a 35% increase 
in e-mails about assignments. Children's librarians took their "Rhymin' Simon" program 
to all Kindergartens. Ms. Coleman highlighted our school networking efforts at a regional 
workshop and at the American Library Association annual conference. Our first 
children's website debuted with the summer reading program. The Winchester Co- 
operative Bank once again underwrote the cost of our outstanding summer outreach 
program, Reach Out And Read. 


Circulation Department: Karen Brown, Department Head 

The use of library materials reached an all-time high in 2001. Patrons checked out 
407,835 items for an increase of 16.87% over 2000. Foot traffic rose by 5.25% as 
242,117 people visited the Library this year. While technology continues to alter the way 
people use libraries, the circulation of print materials keeps pace. Adult print materials 
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increased 12% in their circulation over the previous year while Children's print materials 
went out 11% more than in 2000. In order to meet the tremendous surge in business, we 
drew upon Senior Pages, substitute hours, and support from Technical Services staff for 
critical coverage at the Circulation desk. This is a short-term solution. We will require 
additional staffing to meet the demand for service. 


Information and Community Services: Julie Kinchla, Department Head 

This department also experienced a record-breaking year. The number of patrons asking 
questions in person increased by 15%. An estimated 67% of all questions asked were 
answered by Librarians using online sources. The Library's print collection 1s richly 
enhanced by our access to thirty individual online databases, indispensable tools for 
patrons and staff. Use of public access Internet PCs increased by 6% with a consequent 
increase in interlibrary loan requests. Due to the efforts of Molly Wiellette, our Young 
Adult Librarian, we made excellent progress 1n improving our working relationship with 
the High School and Middle School, including a successful cooperative effort on the 
annual summer reading list. The libraries aging PCs required frequent troubleshooting 
this year, but a replacement program in 2002 should make a significant difference in the 
quality and speed of Internet access for patrons. 


Technical Services: Nancy Goodwin, Department Head 

This department's behind-the-scenes contributions include ordering and preparing new 
materials, providing accurate database access to the Library collection, and maintaining 
staff and public computers. The care and accuracy of their work has contributed to the 
Library's busiest year on record. They added 12,560 books and other materials, withdrew 
7,071 items, mended over 1,000 A-V items, and took on several special projects. In 
April, Mary Dewar retired after 41 years of outstanding service to the Library in various 
capacities. For the past decade, she ran the Order Department where her work and her 
good natured collegiality are missed. 


Library Staff 

Barbara Yuan, Assistant Director, Yvonne Coleman, Julie Kinchla, Nancy Goodwin, and 
Karen Brown, Department Heads; Stephanie Wolflink, Ellen Warwick, Elaine LeGendre, 
Mary Wiellette, Marie Ariel, and Geraldine Pothier, librarians; Marilyn Goldthwait and 
Naomi Ferguson, administrative secretaries; David Strugnell, Sarah Thompson, Elena 
Khalandovsky, and Miryam Vesset, clerical support staff; Rosanne Barrow, Linda Bohan, 
Joanne Brady, Nuala Dacey, Mary Giglio, Judith Holland, Dorothea Lam, Mary Beth 
McAteer-Margolis, Mary Sherburne, and Virgina White, library aides; Jack Ramsey, 
Anthony Cassaro, John Coyne, and Charles Mullen, custodians. 


Respectfully submitted, 


Lynda Wills 
Director 


65 


¢€8°LOb 


S8L'l 
18001 
SIZ 
09t 
TSB L1 
80b 07 
O€ISL 
POI8 
Leo'srl 
ECE CTI 


OOP 
079 
16 
Lin | 
7087 
TELL 


666 6 
S7s'6l 
9¢1 

a 


OLE T 
€1s‘sl 


L90°8 
Tips 
TLOLE 


1007 


SIL 8re 


9P9'l 


LOTT 
LOE 
See el 
OTE 81 
OTT 19 
C69'L 
9EL OCI 
BSL OI 


S6el 
tpl 
Tee 
Lrp'l 
TH9T 
TOTE 


$608 
88691 


1d 


LS@ 
TT 
Leys 


BIOL 
$18°6 
ILO‘ZE 


VO0T 


IWLOL 


SNODUL]J|INST] Y 
SGAd 

sosseqg Wnosnyy 
SIVOU CO 


sqdO 
sade} oipny 


SOOplLA 
SOUIZLBVIY 
Syoog, SUoIpplyy 


syoog Wnpy 


S|MLIO UP JO UOLUPNIAL ) 


suIVIdOIg UpVy 
SPSEA JOOS 
Suipvay swung 
suuvidoig puloody 
SAUIPAIOTS 18 /NG2Y 
suetsod WV OU 
souvpuapy tuvidolgy 


SOLIVAQIV | JOY)C) O} pouvo’] SUF] 


PaMoUOg s [|] PUL sorsosay 
syoed Joyove |, 


JoULpUd}Y PVUOFONUYSU] 
WOOY, SUIIppLy 
JOO].] FOUIIOJIY 


asf) OULU 


MEAN) 
auoydoya |, 
WOs4d, | Uy 


SUOHSINC) BOUALIJIY 


SIMAIIO KAUAI JO O81) 


878 ITI 
ILL tr 
sso’ 
St 

S17 
Orv I 
Lee 
est 


DIL Ot 
VC 

619 
90681 
LOT OT 


LS0 6L 
3l 

vl 
9198 


6 

GL 
SIONS 
B09 
LOST 
p90 | 


60 OL 
rene 

Sl 

tol 

(69) 
O8P Pb 
6L6 
89TT 
P3b by 
16S Ll 


1o07c pue 
SSUIPJO}] 


b 
(19) 
(Z) 
(pL) 
9| 
Loe 


sJUOU 


-jsnlpy 


1LOL 09s ‘ZI 
eee p78'b 
18 Liv 
p t 

'e LS 
tt as) | 
8 18 
BE LU 
CSG LOY 
z t 

tS PB 
LLO LOOT 
09T I tie @ 
8EL'b 9EL'L 
1 € 
SBS 9Lb'I 
9 | 

oI 6| 

L ple 
ges LLY 
ThE oSP 
L381 ov 
COLE Lsw9 
{ i 

z 5) 

[8 OL 
pst Z0S 
LG oI 
ENG cOk 
O78 I LEG 
Oso'l O1e7 
UAVUIptypEay poppe 
SUIO}] SU} 


SIE OL 
895 Ob 
9pL‘Z 
97 

191 
tI 
LL@ 
981‘I 


T7BLE 
€7 

€09 
76 LI 
pLT'6l 


BPL'SL 
81 


vi 
tL 
Tole 
OLE 
666 | 


6$0°89 
Zee 

SI 

L81 

€9 
66£ PF 
768 
9STT 


Ise tp 
poo Ol 


0007 pus 
SSuIpjO}] 


IWLOL AUVUIT 
ATINAANL TV LOL 
jenstaoipny ]e)O], 

(20uai2Ja4) WOU-O £ 

(Sunejnoss) WOU-dO £ 

Sa}JeSSBIOIPIA 

sosiq, pedwog 

Sa}Jessey 

sjeLayeyy penstaoipny 
LTT LVOL 

sa}jy ouizeseyy 

QOUTIZJIY 

UO]SIJUON 

yorply 

ATINGANL 


TIAGY IWIOL 
Sof}} WHOJOIIY 


sasseg Wneasnyy 
jUNSTAOIpNy Jv) L, 

quatudinby AV 

(20232J21) IWOU-GO 

(Sunepnssis) WOU-dO 

SqAd 

sapjasses0apl a 

sosiqy pudwiog 

sayjasseg 

s[elazejy [ensiaoipny 
punid pujoy 

$9JOIG |LOISN]Y 

sa]p}y JodedsavaN 

Say} oulzesuyy 

jeyuay 

J9UII2FIY 

dA] ose] 

Wopy suno { 

UO IIJUON 

OWT | 


LTNdVv 


SIDANOSIY ALVAUT 


66 


Winchester Historical Commission 


* In response to an alarming number of demolitions of significant historic properties in 
Winchester during the recent past, the Historical Commission initiated an expansion of 
the list of historic properties subject to the town’s demolition-delay bylaw. A warrant 
article to this effect was enacted by the Spring 2001 Town Meeting. 


This amendment to the Town’s demolition delay bylaw adds approximately 400 
buildings to the existing list of 350 protected by the bylaw from demolition for up to six 
months. A stipulation of the amendment is that each of the additional 400 property 
owners will have a single opportunity to have their property removed from the list of 
buildings protected by the bylaw. The Historical Commission is in the process of 
notifying each property owner and anticipates completing the process by June 1, 2002. 


Ongoing Activities 
The Historical Commission has been active in other areas to fulfill its mandate to 
preserve, protect, and develop the historical assets of Winchester. 


Collaboration with other Town Boards and Organizations 

The Historical Commission continues to maintain active liaisons with other town boards 
and private organizations having a shared or overlapping purview, including the Planning 
Board, the Conservation Commission, the Design Review Committee, the Winchester 
Historical Society, and Winchester Tomorrow. 


We have begun working with the new Town Planner, Todd Ford, to support him in the 
realm of preservation planning. 


The Historical Commission is also actively participating in the process of developing a 
future vision for the Town of Winchester by working with the Visioning Committee to 
include historic preservation in its agenda. 


Demolition Delay Bylaw 

Although no new cases of demolition delay came before the Historical Commission 
during calendar year 2001, one historic building was lost to demolition. Although this 
building had no protection, it was included on the amended list of 400 properties added 
by Town Meeting in April of 2001 and, but for ill timing, may have been saved by a 
delay of demolition. 


Henry E. Symonds Archival Center 

The Archival Center continues to be actively used, with 28 visits, approximately 20 
phone inquiries, 10 written inquiries, and 15 inquiries via the internet. The archives 
accepted donations of 11 articles comprised primarily of books, documents, photographs 
and maps. Use of the archives during 2001-2002 is roughly the same as that of previous 
years. The Archives continues to be open 3 times a month and on appointment thanks to 
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the efforts of volunteers Randy Bairnsfather, Nancy Shrock, Ellen Knight, and 
Commission member John Clemson. 


Respectfully submitted, 


John Clemson, Chairman 
Charlene Band 

David Dower 

Bruce Hickey 

Frederick W. Lyman 
Tom Mulcare 
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Recreation & Community Education Department 


Our goal to offer a wide variety of courses at reasonable prices continues to be our main 
focus. We strive to provide leisure activities for all ages and abilities. In addition, the 
department provided support services to community youth sports organizations, 
organized groups that provided social and cultural activities and Town agencies 
providing related leisure and community services. 


Winchester Recreation and Community Education provided leisure and recreational 
opportunities to over 8,000 participants in 2001. Our department continued to move 
closer to a fully self-supporting department, becoming 93% self-supporting in FY02. 


2001 also brought many staffing changes to the Winchester Recreation and Community 
Education Department. Long time Recreation Director Lee Evans retired and Program 
Coordinator Arthur Sullivan resigned. Joseph Connelly was hired as the new Director and 
started in October. Chris Nelson was hired as the new Program Coordinator and started in 
December. 


Recreation Programs 

Over 500 programs in sports, crafts, science, music and arts were offered to pre-school 
through high school age students in 2001. Pre-school programs continue to be one of the 
fastest growing segments of the Recreation Department. Major limiting factors continue 
to be the lack of a large open space and classrooms. The before-school and early release 
day programs continued to be popular and serve a need for parents looking for 
supervision for their children. Our after school program is helping meet the needs of 
many children and families. We also offered an after kindergarten program which 
continues to be very well received. The Kid Connection program offered extended hour 
care for the first time. 


Community Education 

In cooperation with Winchester's Public Schools, the Recreation & Community 
Education Department plans and administers the Community Education program. 
Winchester Recreation and Community Education offered residents 250 different 
programs in 2001. These self-supporting offerings continue to expand and diversify. 
Most programs during the school year are offered at the High School and the Sanborn 
House. Factors limiting the expansion of adult programs include the lack of large open 
spaces during the day and limited consistent areas in the evening throughout the school 
year. There are no classroom or large open areas available during the summer months. 


Kid Connection 

Kid Connection, the Recreation Department’s licensed pre-school at the Carriage House 
located at 15A High Street, serviced 42 families. The program had a significant wait list 
in 2001. Winchester Recreation would like to be able to expand this program, but is 
unable to due to an inadequate amount of space. 
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Youth Center 

The Winchester Youth Center programs and services continue to be very successful. 
Teens flock to the Center each afternoon at the close of school. The Youth Center Peer 
Leadership program develops the leadership and positive decision-making skills of high 
school aged youth. This program provides participants with the opportunity to utilize 
their skills by working at the Youth Center and assisting with the planning and 
implementation of all Youth Center programs and events. A two-year renewal of the 
Governor's Alliance Against Drugs High-Risk Youth Grant was secured to help fund the 
Peer Leader program. Two evening Youth Groups, Discover for seventh and eighth 
graders and Focus for high schoolers, continue to flourish. Major events include the 
Rock for Youth Battle of the Bands and Journey to the Center. The Winchester Youth 
Center staff continues to work closely with McCall Middle School administration and 


staff. 


Summer Adventure 

Enrollments held steady this past year with approximately 250 participants per session. 
We again offered single week options and participants seemed to like the flexibility this 
provided them. A dedicated staff provided varied activities for children from ages 3 
through 15. Full Day participants had their swimming lessons at Borggaard Beach. 
Tennis lessons took place five days a weck at the Packer Courts. An extended day 
program offered both early morning and late afternoon hours. The CIT program 
continues to be popular. Through the generosity of the EnKa Society, and the Winchester 
Police Relief Association, summer opportunities were accessible to a great number of 
youths that did not have the financial resources necessary to participate. 


Tennis 

Over 1,400 passes were sold during the 2001 tennis season. The maintenance of the 15 
Packer Tennis Courts continues to be our responsibility. E.B. Rotoundi & Sons, Inc., was 
again hired to open the courts for the season. E.B. Rotoundi & Sons, Inc. was also hired 
to repair major flooding damage to the courts that occurred mid way through the tennis 
season. Revenues from the sale of passes pay for the tennis supervisors, maintenance and 
materials used at the courts. The Winchester Indoor Lawn Tennis Center, supervised and 
staffed the tennis lesson program. It was a great success. 


Borggaard Beach 
The Beach was a popular place during the warm summer months. Other Recreation 
revenues were used to offset the beach expenses for the 2001 season. 


Community Events 

The "Eggstravaganza", continued its “Fairy Tale Trail” and saw about 500 people 
enjoying this event at the High School. The thirteenth annual Halloween Parade attracted 
500 people and featured a parade and a children’s performer. A sixth year of Halloween 
Window Painting was another huge success thanks to the cooperation of over 200 local 
merchants. Over 500 participants added their artistic touches to merchant’s windows all 
over town. The year ended with our eighth annual Breakfast with Santa at the Sanborn 
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House. The Friends of Recreation funded most of the performers for our community 
events. 


"Common Concerts" 

The Town Common became the performance center on eight Wednesday nights. The 
concerts were partially funded by the Friends of Winchester Recreation & Community 
Education, Carlson Real Estate/GMAC, Fleet Bank , Montuori Financial Services, Burger 
King and Dr. Dan Seligman. Performances were enjoyed by all. 


Field Rental 

The Recreation Department is responsible for assigning fields to various schools and 
town groups upon request. Fees are charged for the use of the fields and an additional 
charge is assessed for use of the lights at Ginn Field. The revenues are used to pay the 
electric bill for Ginn Field and the administrative charges for personnel working on field 
scheduling. Field guidelines were adopted to improve communication between the user 
groups and the Town of Winchester. 


Community Gardens 
A small number of garden plots are available to town residents. Located near the 
Westside Fire Station, this area 1s a source of joy and produce to those who rent the plots. 


Life at Sanborn House 

As building managers, the department continued to rent space for special functions on a 
very limited basis. The Recreation Department continues to enjoy having classroom 
space for some of our pre-school age classes as well as science, woodworking, cooking 
and art classes for elementary children The Sanborn House was also used to host various 
meetings for town groups throughout the year. 


Web Site 

As a part of the Recreation Department’s efforts to be accessible to residents, it has 
developed and maintained a web site, Wwww.winrec.com. We are now able to accept on- 
line registrations. 


Look to 2002 

As we look ahead to 2002, Winchester Recreation and Community Education intends to 
become 100% self-supporting. This financial independence will bring many changes to 
our department. Some of these changes will be procedural and some changes may effect 
programming. Regardless, Winchester Recreation and Community Education plans to 
continue to offer the residents of Winchester excellent recreation and_ leisure 
opportunities at a reasonable cost. As the demand for our programs continues to increase, 
we will also continue to look for a permanent recreational facility that will allow us to 
expand where necessary. 


Respectfully submitted, 


Joseph J. Connelly 
Director of Recreation 
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Board of Health 


The mission of the Board of Health is to protect the health and well being of the citizens 
of Winchester, and also to protect the environment from pollution and damage. As new 
health issues arise, the Board will develop programs and services to respond to citizen’s 
needs (i.e., lead determination, Hepatitis B). Most of the health functions of the Board 


are required by state law. 


Integrated Pest Management (IPM) - Children’s Protection Act — The Board of 
Health has implemented the Integrated Pest Management Program. This program is a 
problem-solving approach to landscape and building management designed to prevent 
and control undesirable weeds, insects, fungi and rodents. The Town is actively pursuing 
an organic pest management policy to assure that Town departments, boards and 
commissions with oversight of buildings, parks and fields adhere to these principles. 


Eastern Middlesex Mosquito Control Program — The Board of Health provides a 
comprehensive mosquito control program that is designed to reduce mammal biting 
mosquito populations and to monitor and maintain the capability to respond to a risk of 
West Nile Virus or Eastern Equine Encephalitis. Funding that was directed towards the 
Capital Equipment Users Fee in FY 2001, as part of the entry requirements into the 
district, is being applied to services. Winchester is being credited 50% of the Capital 
Equipment Users Fee in 3 equal annual installments. 


CMARC - Eliot Community Programs — The Town has continued its support of both 
organizations. The services provided are vocational, rehabilitation and residential 
programs for the mentally retarded, day and residential programs for the emotionally 
disabled, and elderly support for nursing home residents through Ombudsman programs. 
Winchester contributes $9,000 yearly to these organizations on a quarterly basis. 


Food Manager Certification — Code Requirement — Effective October 1, 2001, the 
Massachusetts Food Establishment Regulation, 105 CMR 590.003(A)(2) requires food 
establishments to have at least one Person-In-Charge (PIC) who is a certified food 
protection manager. This person must be at least eighteen years of age and be a full time 
equivalent on site manager or supervisor. When the certified PIC is unavailable during 
operating hours, an alternate PIC must be assigned. The alternate PIC does not require 
certification; however, this person must be knowledgeable in food safety, food borne 
illness prevention and corrective actions. 


The Town has adopted the Food Manager Certification in order to protect public health 
and prevent food borne illness. A certificate implies that the person has knowledge of 
food safety and the prevention of food borne illness through the control of risk factors. 
The certified person must be able to apply this knowledge in day-to-day operations in 
order to provide consumers with safe food. 


Substance Abuse Coalition - The Winchester Substance Abuse Coalition (WSAC) is 
part of the town’s Board of Health. WSAC has received grants from the Massachusetts 
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Department of Public Health and the Office of Juvenile Justice and Delinquency 
Prevention. These grants provide funding to assist the coalition in addressing risk factors 
for underage substance use. WSAC collaborates with various Town departments in an 
’ effort to create a safe and drug free community. Our partners include but are not limited 
to the schools, police department, Parent to Parent and the youth center. Through 
funding from the Justice Department, the WSAC has provided professional development 
workshops as a vehicle to increase the overall community capacity to address underage 
substance use. These workshops have been offered to police, fire and school 
professionals and focus on such key topics as: Club Drugs and the Youth Culture, Brief 
Screenings and Interventions as well as Responding vs. Reacting to Negative Student 
Behaviors. 


The WSAC collaborates with the schools to implement a science-based health 
curriculum, Life Skills Training at McCall middle school. In addition, we provide 
opportunities such as community service and prevention education classes for high-risk 
youth. We also focused on promoting a strong no underage use community norm 
through clear media messages for youth and adults. 


Tobacco Control Program — The Tobacco Control Program has been working with the 
Winchester schools, the Substance Abuse Coalition and the community. A summary of 
the activities implemented includes: a mandatory tobacco education program for all 
retailers before their tobacco sales permits are issued; a town wide coloring contest for 
students in K-2, teaching the negative effects of tobacco; a calendar drawing contest for 
students in grades 3-5. The Show of Hands project was held during the Great American 
Smokeout month for students who participate in gym classes in the elementary grades. 
Halloween packets and first aid packets delivered a no smoking message to all students 
and to those who participated in the Flu clinics. Support was given to McCall Middle 
School and Winchester High School to purchase School Planners that were distributed to 
all students. These planners include school regulations and tobacco regulations. Bottled 
water with a Substance Abuse Coalition and Tobacco Control Program label were 
distributed at the annual spelling bee, town meeting, to all athletes in preseason, campers 
at the Recreation Department, and at the High School Focus Day. 


Various state survey participation was done in the 9"" and 10" grade health classes and 
the Excel Program. The director attended all Life Skills classes for 6"" graders at the 
McCall Middle School that touched on the curriculum of tobacco. 


A total of six compliance checks were done. Work continued with retailers regarding the 
sale of tobacco to minors. The director has participated in a year-long statewide project 
working on the topic of social sources. The director continued to supervise the school 
policy liaison in the high school. This liaison patrols the corridors, and school grounds 
ensuring that tobacco violations will be identified. 
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Public Health Nurse 


Salmonella 4 Camplyobacter + 
Hepatitis B (chronic) 5 Shigella ] 
Pertussis 2 E-coli 0 
Strep Pneumonia 0 Hepatitis A l 
Mumps 0 Tularemia 0 
Hep © 2 Lyme Disease 1 
Aseptic meningitis 3 Legionellosis 


Total cases for 2001: 31 


There were no cases of active tuberculosis identified in Winchester. A TB screening 
program continues to be offered throughout the year. Total of people tested for TB: 67 


School Based Clinics — The Board of Health ran a school-based immunization clinic to 
protect children against Hepatitis B. All un-immunized students in grades 6-12 were 
offered this free service. 110 students participated. A measles-mumps-rubella and 
tetanus-diphtheria clinic was held at the McCall Middle School for 6" grade students. 26 
students participated in the MMR clinic and 52 in the tetanus clinic. 


The Board of Health, recognizing the importance of everyone of the high-risk group 
being immunized against flu and pneumonia, held two clinics at the Town Hall and two 
clinics at the Jenks Senior Center. Eleven home visits were made. 


Total flu shots for 2001 were 1,393, pneumonia, 99 and tetanus 31. 


The Health Department would like to extend its appreciation to all departments and 
volunteers for their support during the year. 


The Health Department accepted the resignation of Health Director Joan Barry in April 
2001, and welcomed Mr. James J. Nugent, Jr. as Ms. Barry’s successor. 


Respectfully submitted, 
Elizabeth A. Britt, R.N., Chairman 


David Heinold, CCM 
Richard Maggio 
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Council On Aging 


The Council on Aging is the local government agency mandated by the State Executive 
Office of Elder Affairs and the Federal Administration on Aging to identify and address 
the needs of an aging population. It is comprised of 11 members appointed by the 
Selectmen. Once the COA identifies the needs of Winchester’s seniors, its mission is to 
meet those needs through programs, direct services, education or advocacy. 


In 2001/02 Winchester Seniors represented 20.30% of the population or 4351 residents 
60 years and older. The Department budget for fiscal year 2001/02 was $174,429. By 
agreement between the Selectmen and the Winchester Seniors Association Trust, the 
COA operates out of the Jenks Senior Center, the focal point for senior activities in town 


Staff And Services 


The staff consists of an administrator, a licensed social worker, a licensed nurse, a 
financial counselor, a consulting attorney, a secretary and many volunteers who help to 
implement the Council’s programming. 


The COA social worker is available to all Winchester seniors and their families. She 
provides counseling as well as help in finding necessary community services which will 
improve the quality of life for seniors. She is available to assist seniors in their choice of 
a wide range of housing options and she oversees the handyman program which 1s 
available to seniors for small home repairs. Monthly support group meetings are also 
held. One group is for individuals with Parkinson’s Disease, another is for Seniors 
Coping with Change, and a third is a caregivers group. In total, the social worker served 
310 seniors and families in 2001/02. 


The COA nurse provides short-term consultation to seniors and families in the 
community who are experiencing acute or chronic health problems and undergoing 
medical treatment. She provides health screenings, assists with home care plans, 
identifies needed community resources and coordinates care with other agencies. She 
also manages the Medical Equipment Loan Program at the Jenks Center. Her position 1s 
part time and her caseload for 2001/02 was 168. 


Through a grant from the Office of Elder Affairs, the COA has a financial counselor on 
staff. He is available to meet by appointment for consultation with seniors. He also 
offers a number of educational programs having to do with the financial issues of 
retirement. For 2001/02, he provided financial counseling to 65 Winchester seniors. 


Another valuable service comes from the SHINE Counselors whose specialty is health 
insurance. They are available to all seniors who need help in understanding health 
benefits. The COA also has a volunteer attorney available 4 hours a month for 
consultation to seniors. 


75 


Programs 
Education 


The COA sponsors a number of educational programs dealing with senior entitlements, 
legal issues, health and other topics of interest. In addition, this past year the COA, with 
the Winchester Seniors Association hosted a daylong symposium on “Health Care.” It 
featured well-known speakers and provided practical information. The attendance (400 
seniors) indicated the positive response to such forums. 


Bi-monthly meetings are held for educational and information sharing purposes by the 
Administrator of the Council on Aging for all area agencies serving Winchester Seniors. 


Intergenerational Programs 

Seniors continue their interaction with the youth of Winchester. The children at the Kids 
Connection are frequent visitors at our Eating Together luncheons. The young people 
from the Muraco school also participate in luncheon visits. Seniors are often invited by 
the schools to speak to classes about such historic events as The Depression and World 
War ll. The Literary Lunch is a monthly exchange between seniors and the students at the 
McCall Middle School. Books for reading are selected monthly by the McCall teachers 
and librarian. Over lunch, they are vigorously discussed by seniors and students. The 
Winchester Cooperative Bank and the COA also sponsor for seniors and youth an 
intergenerational holiday event called the “Festival of Life” 


Nutrition — Eating Together 

The COA and Minuteman Home Care completed their 15th year of serving hot lunches to 
seniors three times a week at the Jenks Center. Daily attendance averages 25. 
Transportation is provided to enable seniors to get to these meals. The van transportation 
is donated two days a week by Salter Health Care. The third day is paid out of a grant 
given to the COA by the Executive Office of Elder Affairs 


Medical Transportation - Community Transportation 

Through a grant from EOEA, the COA is providing transportation to seniors for medical 
appointments in Boston. This is a valuable addition to the volunteer provided service 
which transports seniors within Winchester and to medical appointments in adjoining 
communities. This past year a total of 1054 rides were provided. 


Senior Citizen Community Service Reimbursement Program 

The Town Meeting approved funds for a senior tax reimbursement program. Seniors 
work for town offices, the schools or library for 95 hours a year and receive $500 
reimbursement. This is deducted from their property tax bill. During the year 27 seniors 
have participated. The seniors and the agencies for which they work report that this 
experience has been invaluable. 


Alert System 

This year the COA developed a proposal for a Senior Alert System to be operated in 
conjunction with the Police Department. The Executive Office of Elder Affairs and The 
Enka Society provided the funds to buy this system. It will be installed as soon as 
renovations in the Police Station are completed. 
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Grants from the Executive Office of Elder Affairs 

The EOEA awarded to the COA $20,910 through its formula grant. These funds went for 
van transportation, continuing education, supplies for ET lunches, the Senior Newsletter, 
the financial counselor, medical transportation and senior programs. 


Respectfully submitted, 


Marcia B. Wood, Chair 
Virginia A. Klisiewicz, Vice Chair 
Patricia Wells 

Francis J. Selvitelli 
Sharon A. Dulong 
Donald E. McLean, M.D. 
Joanne P. Morgan 

Paul J. Grayson 

Marjorie L. Ryerson 
Jeanne Thomas 

Paul F. Amico 
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Winchester Housing Authority 


The Winchester Housing Authority has been authorized to manage the construction, 
’ financing, and maintenance policies of subsidized housing for low-income families since 
1970. The Housing Authority is a government agency that is regulated by the 
Commonwealth of Massachusetts through the Department of Housing and Community 
Development (DHCD) and by the Federal government through the Department of 
Housing and Urban Development (HUD). A five-member Board of Commissioners sets 
Housing Authority policy within the guidelines promulgated by the federal and state 
government. The Housing Authority’s office is located at 13 Westley Street, and is open 
from 9:00 AM to 2:00 PM Monday though Friday. The Authority meets on the second 
Tuesday of each month at 13 Westley Street at 7:30 PM. Board members Barbara Bryant 
and Francis Sopper resigned during the year. 


The Mary E. Murphy State-Aided Apartments for the Elderly (667-1) located on Palmer 
Street opened in 1974 with 52 units, and it was the first project developed by the Housing 
Authority. The second complex developed by the Winchester Housing Authority was the 
John L. Doherty Apartments State-Aided Apartments for the Elderly (667-2) located on 
Westley Street on the site of the old Lincoln School. The Doherty complex has 60 
housing units. Both developments have four barrier free units and all 112 apartments are 
one-bedroom units. The Housing Authority owns and operates seven state-aided units 
under the chapter 705 program and four units under Town management. These scattered- 
site units contain two, three and four bedrooms and are located in various sections of 
Town. 


The Housing Authority administers 143 Section 8 Housing Choice Vouchers. The 
Housing Authority issues these Vouchers to eligible families, who are then obligated to 
locate program suitable housing within the predetermined housing search period. There 1S 
a high demand for this popular program that subsidizes the family and not the housing 
unit. The section 8 subsidy is portable and travels with the family. As a result, when the 
Housing Authority opened its Section 8 waiting list during November 2001 over 2,900 
applications were received from low-income families from Winchester and other cities 
and towns in Massachusetts. 


Units under Administration 


Location Program Subsidy Barrier 
Type Type bree 
Units 


Palmer Street* 667-1 State-aided 
Westley Street* 667-2 State-aided 


Scattered Site 705 State-aided 
Scattered Site# Section 8 Federal 
Scattered Site Management None 


° 13.5% of these units must be occupied by handicapped residents under the age of 60, and the balance are available to seniors. In 
either case, the resident or applicant must meet all other eligibility requirements for admission and continued occupancy. 


# Section 8 is a family based subsidy program. The subsidy is attached to the family, and it moves from unit to unit with the family. 
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Any family or senior who would like to apply for the state program may do so by calling 
the Housing Authority for an application or by appearing in person at the Housing 
Authority office. The section 8 waiting list will open periodically after issuing public 
* notice through the local media outlets. Income limits are reviewed every year for the 
federal section 8 program and every two years for the state programs. 


Income Limits for Admission (December 31, 2001) 


One Two Three Four 


State Programs (667 & 705) 35, 150 40,150 45,200 50,200 
Federal Programs (Section 8) 20,950 29,700 33,400 37,100 


Waiting List _ (December 31, 2001) 


Applications 


Scattered Site 705 State-aided is 
Scattered Site Section 8 Federal 2513 
Scattered Site Senior/handicap 667-1,667-2 22 


Current Initiatives 

The Housing Authority received a $59,000 grant from Department of Housing and 
Community Development (DHCD) for exterior painting and carpentry for the Murphy 
complex, and the Housing Authority completed that job in October 2001. 


The Housing Authority has filed a two grant applications with HUD to fund a Family 
Self-Sufficiency Coordinator, and for additional grant of Section 8 Housing Choice 
Voucher for Disabled and Handicapped persons. 


Respectfully submitted, 

James J. Skahan, Jr.,Chairman 
Marianne K. O’Brien 

Susan K. Keller, Treasurer 
Bruce Dove 

Alice Warren 


Joseph Lally, Director 
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Police Department 


Incidents Investigated 

Houses Cared for While Closed 
Motor Vehicle Citations Issued 
Parking Violations Issued 
Restraining Orders 


Arrests 
Number of Arrests 
Males 
Females 
Residents 
Non-Residents 
Adults 
Juveniles 
Protective Custody 
Summionses 


Juveniles 
Children interviewed 
Parents interviewed 
Cases investigated 
Court cases 
Larcenies 
Committed to Youth Services Board 
Committed to Youth Services Board-Suspended 
Juveniles put on straight probation 
Cases referred to Doctors 
Cases referred to other Police Departments 
Community work programs 
Cases in which restitution was made 


Amount of restitution in cases where property owned by 


Private citizens was damaged 
Cases referred to proper church authorities 
Runaways 
Schools visited 
Public speaking engagements by Juvenile Officer 
Cases referred to CHINS Program 
Rapes investigated 
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Traffic issues investigated 
Elementary school visits & classes 
School Traffic investigations 
Mass. Safety League Meetings 
Motor vehicle accidents: 

Personal injury 

Property Damage 

Fatalities 

Total Investigated 


Dog Control 


Licenses issued 
Dog control calls 
Dogs picked up 


Fines, Fees and Other Receipts 


Money turn over to the Town from Woburn Court for violations of 


Traffic, dog law and other offenses 
Parking Tickets 
Parking Fines 
Parking Meter Collections 
Handicap fines 
Photostat copies 
Firearm License Fees 
Firearm Identification Cards 
Bicycle Registration Fees 
False Alarm Fees 
TOTALS 


Respectfully submitted, 


Joseph N. Perritano 
Chief of Police 
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Safety 


$6,962.50 
$102,590.00 
$18,675.00 
$4,675.00 
$2,285.00 
315235.0) 
$1,600.00 
$225.00 
$3.00 
$100.00 
$138,348.81 


Fire Department 


The Department maintains a staff of one Chief of Department, five Fire Captains, seven 
Fire Lieutenants, 32 ; 1] | |. 


Firefighters, and one 

_ Administrative Secretary. 
Operations are housed in two 
locations; Central Station, 
located at 32 Mount Vernon 
Street, and the West Side 
Station, located at 45 
Lockeland Road. 

The Department staffs two fire 
pumpers (engines), one aerial 
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ladder (truck), and one 

ambulance. These units operate Da Hones each day. Additionally, one engine and one 

ambulance are maintained in reserve and ready for service as periodic replacements or 

supplemental units as emergency conditions dictate. 

Emergency Response 2001 (2000) 

Total Fire Related Responses 766 (694) 

Total Medical Related Responses 1080 (1071) 

Total Other Emergency Responses 272 (204) 

Total Response to other Communities 64 (58) 
Total Annual Responses 2182 (2,021) 


Training Division 

The Department continues to expand the expertise of personnel with a comprehensive 
training program that encompasses all aspects of emergency services. The Fire 
Department administers a fully coordinated emergency medical training program, with 
all required medical training provided to personnel. 


The Department continues to utilize the resources of the State Fire Academy to train new 
recruits and enhance the training to career Firefighters. Formal education is provided at 
State Colleges through the Department’s Self Improvement Program. The efforts and 
cooperation of the Firefighters, to maintain a high level of proficiency and preparedness, 
is to be commended. 


Fire Prevention Division 

The Fire Prevention Division is responsible for inspections, fire drills, permits, 
certifications, complaint investigations, building plan review, code enforcement, and 
public education. The Division continues to provide education and activities in the 
schools through the State funded SAFE (Student Awareness of Fire Education) Program. 
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The 2001 Statistics for the Fire Prevention Division are as follows: 


Permits & Certificates 567 
Building Inspections 407 
Fire Drills 56 
Complaint Investigations 24 
Safety Demonstrations 22 


Emergency Medical Services Division 

During 2001, the Department continued the utilization of cardiac defibrillators, 
epinephrine administration, and pulse oximetry to enhance the range of emergency 
medical treatment provided. Advanced Life Support (ALS) services continue to be 
provided in addition to the Department's Basic Life Support (BLS) program. 


Continued training and certification of 39 Firefighter EMT's (Emergency Medical 
Technicians) and 5 first responders has maintained an effective and efficient staff for the 
Department's delivery of ambulance service to the community. These Firefighters are to 
be commended for their continued dedication and commitment to maintaining the highest 
standards of emergency medical care. 


In 2001, the Fire Department ambulance responded to 1,504 calls for medical and fire 
related emergencies. Ambulance response to neighboring communities occurred on 65 
occasions, in accordance with mutual aid agreements. A total of 1,024 patients were 
treated and/or transported by fire department EMT's during 2001. 


The 2001 statistics for the Department Ambulance are as follows: 


Medical Responses 1,080 
Fire Responses 424 
Total Patients 1,024 
Total Patient Transports 778 


Fire Alarm Division 

The Fire Alarm Division is staffed by one Superintendent and one Lineman, who are 
also Firefighters. They are responsible for the testing and maintenance of all fire alarm 
circuits within the town. Before the September opening of the schools, all fire alarm 
systems were inspected and tested. 


The Division continued to replace and modernize both the underground and overhead 


cable systems to enhance services, including fire alarm transmission, radio antenna 
networks, municipal security systems, data networks and telephone communications. 


Respectfully submitted, 


John F. Nash 
Chief of Department 
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Department of Weights and Measures 


The following is a report of the field activities of the Sealer of Weights and Measures: 


Scales Adjusted Sealed Non-Sealed Condemned 
100 LBS. And over 0 1 0 

less than 100 LBS. 7 40 l 

Balances 0) 0) 


Weights Seals 


Metric 0 58 
Apothecary 0 1] 


Meter Inlets 


Vehicle Tank 2 8 O 
Gasoline 10 86 4 


Commodity Inspection 

Food Items- meat, vegetables, cheese, etc. 258 

This year continued to be a busy one in Weights and Measures. I continued my training 
and attended mandatory seminars to remain state certified. I was nominated to serve as 
president of the Massachusetts Weights and Measures Association. I sealed 207 devices 
and collected $ 1,524 in fees. I saved $ 2,200 dollars for merchants and $ 5,500 dollars to 
consumers due to my meter adjustments at various gas stations. 


The Transfer Station’s 60- ton scale was tested by Toledo Scale Co. on Nov. 19, 2001. 


I thoroughly enjoyed my fifth year serving The Town of Winchester as its Weights and 
Measures Official and look forward to serving the town in the future. 


Respectfully submitted, 


James T. Shattuck 
Sealer of Weights and Measures 
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Department of Public Works 


. Maintenance 
Winter snow fall measured at 28” and accounted for 4 plowed storms. Approximately 
3032 tons of road salt and 2900 tons of sand were used throughout the winter season. 


Sidewalks were repaired at Highland Avenue, McCall School, Washington Street, 
Kenwin Road, Yale Street, Wildwood Street, Glenwood Avenue, Grove Street, Allen 
Road and Spruce Street. 


One thousand (1000) catch basins were cleaned. DPW started phase I, Local Drainage 
Improvements with the installation of catch basins at Wickham Road, High Street, 
Dunster Lane, Fells Road and Grove Street. 


ADA Wheel Chair Ramp, Phase I], began along Main Street and Swanton Street. 


Field maintenance and improvements were completed which included a sprinkler system 
at Mullen Field, Elliot Park, and sod installation at Ciarcia Field and Manchester Field. 
The Department thanks ENKA, the Soccer Association, and Baseball League for their 
contributions. 


The Department of Public Works employees constructed the Chad Maurer Memorial, 
Sandy’s Island and are credited for sidewalk improvements behind the Library and Town 
Hall. A special thanks 1s extended to Sandra Rodgers for her design and contributions to 
the island project. 


Water and Sewer 

The Water Main Abandonment Program continued with the completion of Wildwood 
Street and the starting of Sheffield Road and Sheffield West. Leak detection of the entire 
town was done by Heath Consultants. Seventeen (17) leaks were found and repaired. 


The Water and Sewer Department purchased a T.V. Camera for the inspection of sewer 
and drain lines. This camera will be instrumental in resolving some of the flooding 
problems that arose from heavy rain events. The Sump Pump Redirection Program and 
the Check Valve Reimbursement Program continue offering residents up to one thousand 
dollars ($1,000) reimbursement for the installation of these items in their home. 


Water Treatment Plant 
The treatment plant produced 416.8 million gallons of water and 396.5 million gallons of 
water was provided by MWRA for a total of 813.3 million gallons of water used. 


Water Usage: 1999 2000 2001 
Treatment Plant 428 432 416.8 

MWRA 416 387 296°): 

959 819 SUES 
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Transfer Station 
During the fiscal year, 13,623 tons of refuse was transported from the transfer station to 


MRI incinerator in North Andover. 


FY-01 
Recycling Tonnage 1974 
Compost Tonnage 212 
Recycling Cost Avoidance $291,980 


Winchester is recycling 14% of the trash stream. 


New Equipment 

The following capital equipment was purchased in 2001 
One (1) — Trash Packer 

One (1) — Rack Body Dump Truck with Plow, 

Two (2) —Pick-up with Plow 

One (1)- 35,000 GVW Pick Up Truck with Plow 
One(1) - Mower 


Cemetery 

Temporary laborers were hired to assist Town personnel to cut and trim grass during the 
summer months. Additional maintenance employees were utilized during the year as 
needed for burials and cemetery maintenance. 


The rates for lots and services were increased in March to help cemetery become self- 
sufficient. The program of hiring temporary laborers to augment town personnel during 
the summer months continued. We lost one position due to lateral move to the 
maintenance department. Windows at the office were replaced, and the electrical system 
was upgraded. There were some minor plumbing upgrades. The exterior of the building 
was painted. A new leaf blower was purchased for the Jacobsen Turfcat. A new grave 
area was opened on Willow Ave. The Dell project is underway. 


Wildwood Cemetery Sale of Lots 2001 


Location Graves 
Monument Section 03 Single depth 
Monument Section 60 Double depth 
Memorial Park 06 Double depth 
Memorial Park 01 Single depth 
Family Graves 31 Single depth 
Cremations-only graves Q7 
108 Graves 

Number of Interments total: 145 Burials 
Include: Cremains 40 

Baby 02 

Dis-Inter (2 full, 1 ash) 03 
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Wildwood Cemetery Revenues 2001 


Lot Values 94,913.50 
Perpetual Care 102,088.50 
Interment 80,775.00 
Foundations 9,020.00 
Overtime 9,275.00 
Non-Resident Lot Sales 11,759.00 
Non-Resident Interments 9,200.00 
Other: Tomb Rental 220.00 

otal: 931172231200 


Buildings 
The following projects were completed during 2001 with the help of DPW Building staff 
and outside contractors: 


At the High School hardware was repaired on seventy-eight (78) exterior doors and 
lighting was improved for security purposes. Pneumatic controls were improved at 
Lynch, Ambrose, Mystic and High School for better indoor air quality. Steam traps were 
replaced at Parkhurst, Ambrose, Muraco and High School and two (2) new burners were 
installed at Muraco School for energy efficiency. The third floor at Ambrose School was 
expanded to meet spacing needs. Carpet replacements at various schools and town 
buildings are ongoing. 


The Department of Public Works wishes to express our sincere sorrow for the loss of a 
fellow employee, Hugh O’Brien. He 1s sadly missed. We also want to recognize the 
retirement of Richard Gately and Guy Linnell. Congratulations and Good Luck. We 
welcome to the Department Mr. Steve Hatch to the position of Facilities Manager. 
Steve’s expertise in Facilities Management has proven to be an asset in assisting with the 
proper maintenance and functions of all schools and town buildings. 


Respectfully submitted, 


George Zambouras 
Director 
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Design Review Committee 
The Design Review Committee was established by vote of Town Meeting in May 1982 
as the Beautification Design Review Committee. In 1991 the Committee name was 
changed to the Design Review Committee (DRC). This change reflected the true scope 
of the Committee's work, including site improvements, visual design, facade changes and 
. signage. The DRC responds to requests for review from town boards and departments, 
chiefly, the Board of Selectmen, the Planning Board, the Town Manager, the Public 
Works and Building Departments. Representative projects for 2001 included proposed 
signage for the Randall Swartz Water Treatment Plant, the W. Chadwick Maurer Town 
Hall auditorium plaque, the Sandra S. Rodgers Island design and sign, and addressing 


landscape screening for the Verizon equipment at Mystic School. 


Sign Review 

When requested by the Selectmen, the Town Manager, property owners and tenants, the 
DRC provided design consultation and recommendations as to materials, typeface, colors 
and lighting for signs and awnings. 


Banners 

At the Selectmen's request, the Committee reviewed banners hanging on the rotary 
railroad bridge. The Committee worked on suggested guidelines and presented a 
proposed template depicting size and grommet placement to better secure the banners. 


Newspaper Dispensers 

The Committee worked on a news rack by-law in concert with Town Counsel's variation 
of a similar by-law. The Committee awaits the review by Government Regulations and 
their suggested changes before proceeding. 


Design Guidelines 

The Committee started preliminary discussions on the development of general design 
guidelines to be addressed further by the newly appointed Community and Planning 
Director and the Planning Board. 


Site Plan Review 
When requested by the Planning Board or the Board of Selectmen, the Committee has 
participated in the site plan review of proposed projects in the Town Center and along 
North Main Street. 


North Main Street 

Two members of the DRC sit on a subcommittee established by the Planning Board to 
work on streetscape issues and promote the planting of street trees along North Main 
Street. In concert with this, one of the same members sits on the Selectmen's committee 
to develop the design and proposed layout of the Swanton Street Park. 


Respectfully Submitted, 


Marion G. Crandall, Chair Sandra S. Rodgers 
David R. Downer, Vice Chair David W. Stirling, AIA 


Ann R. Blackham David N. Storeygard, AIA 
Thomas H. Burchard, IDSA . 
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Office of The Town Clerk 


Submitted herewith is the record of the following Elections and Town Meetings held during 
2001. 

Town Election March 27, 2001 

Special Town Election May 22, 2001 

Special Town Meeting January 18, 2001 

Spring Annual Town Meeting April 23, 2001 

Special Town Meeting April 30, 2001 

Special Town Meeting September 13, 2001 


Fall Annual Town Meeting November 5, 2001 


Respectfully submitted, 


Carolyn Ward 
Town Clerk 
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Town of Winchester 
ANNUAL TOWN ELECTION 
March 27, 2001 


Active Registered Voters: Turnout: 40% 
ILS peerse 

Precinct | 2 3 o 5 6 7 8 Total 
Total Votes Cast 746 449685 814°" 689°" 70 70)" = 47a 
MODERATOR 1YR (1) 
*John J Sullivan 535 335 525 636° 497° °522°" 56S” 377e ge 
Other 6 1] 3 5 Z 10 5 3 45 
Blanks 905° 103° 157 173° “190 175 197 “ieee 
Total 146 449 685 .¢814 ..689 ... 707 ..,167 AS ee 
SELECTMAN 3YRS (2) 
*Priscilla Owen McPhee 388 229 413 500 374 ..377 . 455) )20asouvG 
*James A Johnson, III 395 247 377 466 367 425 409° | 2ossaeeo 
Other 14 1 El = 9 21 9 13 93 
Blanks 695 410 .569 658 628 591 661) sg se 
Total . 1492 898 1370 1628) 13781414 1534) os 7R ess 
ASSESSOR 3YRS (1) 
*George L Andersen 408 261 411 °-511.% 3940 432 ©1442 (aOR 
Other 5 Z 0 2 6 2 l l 19 
Blanks 333. 186. 274 301 9/289)'. 273) | 32400 eee es 
Total 746 449 685 814 689 707 767) )aQ Ross 
BD OF HEALTH 3YRS (1) 
David W Heinold 439 255 429 519 391 423 440 297 3193 
Other 5 4 l ] ] S p 2 19 
Blanks 302 190 255 294 297 281 325),5= eee ee 
Total 746 449) 685 814 689 «707 ‘7670 qRSeRReose 
BD OF HEALTH 1YR (1) 
Richard Maggio 455 301 434 520 401 439 457 “3200saeao 
Other 4 4 2 2 3 ] vi 19 
Blanks 287 144 249. 293 286° 265 309. 9) CUR 
Total 746 449 685 “814 °° 689° “"J07 + "167 "4 ee 
PLANNING BOARD 3YRS (1) 
*Thomas R Howley 402 242 432° 512> 381 397 425°7° 2945 Gas 
Other 5 0 3 3 ii 2 0 24 
Blanks 339 203 . 253. 299-305 303. 340 ii eee 
Total 746 449 685.814. 689 707 “767 33 eee 
SCHOOL COMM 3YRS (2) 
*Sarah E Swiger 375 220 409 486 369 385 438 252 2934 
*Peter J Haley 379 226 430 517 418 407 439 266 3082 
Other 3 6 7 6 8 7 4 o 40 
Blanks 735. 446 529 619 583 615 653° ~4G0;NeGsss 
Total 1492 898 1370 1628 1378 1414 1534 982 10696 


Winners in bold print 
* = Candidate for Re-election 90 


Town of Winchester 


ANNUAL TOWN ELECTION 
March 27, 2001 
Active Registered Voters: Turnout: 40% 
Po. O9 

Precinct 1 2 3 4 5 6 7 8 Total 
LIBRARY TRUSTEE 3YRS (2) 

Robert D Beattie 2O3 190) 223,06 2o2 27 ee Oe een 2. 
Jon French DLO CL S4 ee SOU Ae 544) | OO ee | ee OD 
Leo F Roche, Jr 20 ee LS 9 eee gee LO ee Oe eee 204 ee vee DL UU 
Other ] ] l ] S 9 0 Z 18 
Blanks 4 ee 04a OU OUN es 400 ED 4 Sum 51pm) OU Oo 
Total AOD S98 13/08 1625 1375) ela las wl S34 952" = 10096 
HOUSING AUTHORITY 5 YRS (1) 

Barbara C Bryant 398 246 404 485""°3/67°9392 418098205 4 S014 
Other 6 4 ] ] 5 Zz 2 0 Lg 
Blanks B42 199 280 828 310 9313 RO347eIF IpGaie23i5 
Total 746 449 685 814 689 707 #767 491 5348 


QUESTION 1- OVERRIDE FY 2001 


Shall the Town of Winchester be allowed to assess an additional $1,950,000 in real estate taxes and personal 

property taxes for the fiscal year beginning July 1, 2001 for the purposes of funding: 

A) Capital improvements, maintenance of town buildings, streets, sidewalks, open space, information technology, 
and equipment replacement for public safety and public works, in the amount of $600,000 

B) Public schools, in the amount of $975,000 

C) Other municipal services, including public works, library, public safety, senior and youth programs, planning 
and community development, and administrative services in the amount of $375,000? 


YES 280 160 404° AS8ei1296% 281h VA22em 12a yg 2404 
NO 460 284 276 369 390 422 341 362 2904 
BLANKS 6 = 5 I 3 - “ 6 40 
TOTAL 746 449 685 814 689 707 767 491 5348 


QUESTION 2 - OVERRIDE FY 2002 


Shall the Town of Winchester be allowed to assess an additional $1,950,000 in real estate taxes and personal 


property taxes for the fiscal year beginning July 1, 2002 for the purposes of funding: 

A) Capital improvements, maintenance of town buildings, streets, sidewalks, open space, information technology, 
and equipment replacement for public safety and public works, in the amount of $850,000 

B) Public schools, in the amount of $650,000 

C) Other municipal services, including public works, library, public safety, senior and youth programs, planning 
and community development, and administrative services in the amount of $450,000? 


YES 205mm) am 3.5 2 ee 304 ee 04 mee) MENG (Meh eee SY 
NO AT 59 9 oe 4 Oe 0 ee les 7 507 eS U00 
BLANKS 8 3 6 10 5 6 5 ‘| 45 
TOTAL 746 449 685 814 689 707 767 491 5348 


Winners in bold print 
* = Candidate for Re-election 91 


PRECINCT 1 3YRS (8) 
Alan J MacDonald 
*Anthony R Conte 
*David W Heinold 

* Allan N Anderson 

V James Patalano, II 
*Julie E Khuen 

John A Wortmann, Jr 
*Douglas A Marmon 
*Frederick J Monteiro 
*Mark D Feblowitz 


PRECINCT 2 3YRS (8) 
Matthew D Lehman 
*James T Kurnick 
*Norman E Doucette, Jr 
*George R Nowell 
*Stephen M Baldacci 
*Michael G Bongiorno 
Jody L Maggio 
Anthony R. Donlon 


Winners in bold print 
* = Candidate for Re-election 


Town of Winchester 
ANNUAL TOWN ELECTION 


March 27, 2001 


Town Meeting Members 


437 
321 
316 
280 
313 
333 
311 
316 
360 
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PRECINCT 3 3YRS (8) 
*David S Szabo 

Richard E Malcolm 
*Gerard J Polcari 

*Ellen Burkhardt 

*Mary Ann Freeman 
*Kathleen MM Bodie 

*John M Looney 

*David M Peretti 

Gerard F. Powers 


PRECINCT 3 2YRS (1) 
Gail R Sjo 


PRECINCT 4 3YRS (8) 
Margaret Pickelhaupt 
*Candace F Margles 
*Robert G Morse 
*Geraldine A Sobkowicz 
*Stephen A Moore 
*Kevin J Drum 

*William Andrew Lang 
*Marianne K O'Brien 


PRECINCT 4 1YRQ) 
David W Jaynes 
Constance M McGrane 
Sarah Johnson Snyderman 


356 
293 
396 
310 
342 
387 
373 
352 
327 
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Town of Winchester 
ANNUAL TOWN ELECTION 
March 27, 2001 


PRECINCTS 3YRS (8) 


Town Meeting Members 


PRECINCT 7 3YRS (8) 


*Helen S. Philliou 312 R Michael Cassidy 416 
*Peter J Haley 352 *Fraser M Walsh 39] 
*Gail B O'Reilly 306 *Priscilla Owen McPhee 405 
*Deborah S Seymour 309 *Eric W Hayden 382 
Michele M Norman 296 *Allen D McPhee 384 
Peter Cheimets 279 Mary V LaMuraglia 4()2 
*Robert S. Frank, Jr. 301 *Jane A Murray 407 
David W. Voorhes 266 *Karl P Fryzel 426 
Jane E Corr 319 
*David J. Giller 296 
PRECINCT 6 3YRS (8) PRECINCT 8 3YRKS (8) 
James A Johnson IV 404 *W Sam Stroud 282 
*Thomas J Kinton, Jr. 356 *Lawrence H Einzig, Jr 256 
*David G Leland 385 *Patricia P Shea 284 
*Daniel S Ahearn 355 *John J Walsh 280 
*Paul W Rahmeier 372 *Michael F Canavan 270 
*William L Owens 378 WRITE-IN John McDonough 7 
Thomas L Pappas 405 WRITE-IN Ed Houser 6 
*Joan-Marie Segota 398 WRITE-IN Joe McDonough 6 
PRECINCT 6 2YRS(1) PRECINCT 8 1YR(2) 
Neal E Hanson 409 Edward C Oberholtzer 301 
WRITE-IN John Hennelly 3 


PRECINCT 6 1YR (1) 
Paul J Puzzanghera 


Winners in bold print 
* = Candidate fox Re lection 
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Town of Winchester 
SPECIAL TOWN ELECTION 
May 22, 2001 
Active Registered Voters: 13,549 Turnout: 29% 


Shall the Town of Winchester be allowed to exempt from the provisions of Proposition 
two and one-half, so-called, the amounts required to pay (i) for the bonds in the amount 
of $14,420,000 to be issued to finance the costs of constructing, originally equipping 
and furnishing a new Ambrose Elementary School to replace the existing school, 

and (ii) for the bonds in the amount of $580,000 to be issued to finance the costs of 
architectural services for plans and specifications for a new Ambrose School? 


Precinct 1 » 3 4 5) 6 de 8 Total 
Total Votes Cast 488 304 500 566 584 493 622 332 3889 


YES 1450 B91 ape) 303 ay 20) 391 re 1877 
NO 34 35 edd jhe 263 265 263 231 257 2011 
BLANKS 0) l 0 0 0) 0) 0 0 l 
TOTAL 488 304 500 566 584 493 622 332 3889 
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2001 SPECIAL TOWN MEETING JANUARY 18 


l 


Ambrose School Plans and Specifications 


2 Petition General Court re: Filed Sub Bid Law 
3 Petition General Court re: Senior Citizen Property Tax 
4 Personnel Board 
2001 SPRING ANNUAL TOWN MEETING APRIL 23 
] Reports — Town Officers and Finance Committee 
2 Authorize Treasurer to Borrow 
3 Authorize Compensating Balance 
4 Zoning Amendment — New Zoning District 
5 Zoning Amendment — Change Land IL to GBD 3 
6 Zoning Amendment — Personal Wireless Service Facility 
" Zoning Amendment — Body Art 
8 By-Laws Amendment — Demolition of Historic Buildings 
9 Zoning Amendment — Loring Court 
10 Zoning Amendment — Newsracks 
1] Policehire 321Mirs. or Younser 
12 Zoning Amendment — Portion of Woburn Loop to GBD 3 
13 Russell Hill Land Lease 
14 Liquors and Cordials 
15 Planning and Community Development Department 
16 Sell Portion of Woburn Loop 
ig, Sell 14 Reservoir 
18 Accept Chap. 411 of 2000 (Retirees) 
19 Appropriation — State Highway Fund 
20 Workers’ Compensation Reserves 
21 FY0O2 Budget 
2 Personnel 
23 Appropriation for School Repair 
24 MIS 
23 Water and sewer Budget FY02 
26 Water and Sewer Rates 
27 Water and Sewer Enterprise Fund 
28 Appropriation Stabilization Fund 
20 Revolving Fund — Board of Health 
30 Revolving Fund — Recreation Dept. 
3] Revolving Fund — Transfer Station 
32 Revolving Fund — Water and Sewer Demand Fee 
30 Healthcare for Retirees 
34 Building Rental Revolving — Burkhardt 
35 Abolish Building Rental Revolving — Burkhardt 
36 Appropriation to Supplement FY01 Budgets 
ai, Authorize Assessors to Reduce Tax Levy 
38 Comply with Proposition 2 1/2 Tax Limitation 
39 Reports by Committees 
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2001 SPECIAL TOWN MEETING APRIL 30 


= 


New Ambrose School 


2001 SPECIAL TOWN MEETING SEPTEMBER 13, 2001 


Oo CoD DN NHN BP W 


Reports of Town Officers 

Name the Island in the Mill Pond "The Sandra S. Rodgers 
Island" 

Sale of 14 Reservoir Street 

Sale of Woburn Loop parcel 

Appropriation for Upgrade of Computer Systems 

Reduce funds appropriated for FY2002 Education Budget 
Supplement FY2002 Budgets 

Personnel — Change Compensation Plan (Asst Treasurer) 
Evaluate Need for Police at McCall and WHS 


2001 FALL TOWN MEETING NOVEMBER 5, 2001 


i) 


10 


1 


13 


14 


Reports of the Town Officers 

Declaration of Town Meeting Member Seat Vacancies due to 
Attendance Failure 

Name the Town Hall Auditorium ‘The W. Chadwick Maurer, Jr. 
Auditorium” 

Amend the Code of By-Laws to replace the existing town seal with 
the 1896 version 

Raise and appropriate money to perform a sewer system evaluation 
survey and to rehabilitate or replace sewer mains 

Accept the recommendation of the School Building Rental Account 
Committee 

Accept a Town way known as Brooks Street 

Amend the Zoning By-law adopted October 29, 1973 - 

Village Center Overlay District (VOCD) 

Amend the Winchester zoning map to designate a VCOD 

in the area of the intersection of Main Street, Skillings Road and 
Lake Street 

To amend the Winchester zoning map to designate a VCOD in the 
area of Main Street and Swanton Street 

Amend the Winchester zoning map to designate a VCOD in the 
vicinity of Main Street and Sheridan Circle 

Amend the Winchester Zoning By-law adopted October 29, 1973 
(Light Industrial district to General Residential district, White St. 
vicinity) 

Amend the Winchester Zoning By Law (Personal Wireless 

Service Facilities to Wireless Communications Facilities) 

Special legislation to establish stabilization funds 
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Accept Chapter 32, Section 90A (increasing retirement allowance) 
Appropriation for construction or reconstruction of Ambrose School 
and renovation and repairs to any existing school building 
Authorize sale of portion of Woburn Loop 

Act on the report of the Personnel Board 

Amend the FY02 budget as appropriated by 2001 Spring Town 
Meeting 

Authorize and direct the Board of Assessors to take any sum of 
money from available funds to reduce the tax levy for the current 
fiscal year 

Comply with provisions of MGL Chapter 59, Section 21c, a law 
known as “2 4 Tax Limitation” 

Accept committee reports, dissolve old committees, authorize new 
committees 
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SPECIAL TOWN MEETING 
JANUARY 18, 2001 


Pursuant to the warrant of the Selectmen, served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
been sent by mail fourteen days before the day of the meeting to the Town Meeting Members 
elected and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in 
the High School Auditorium in said Town of Winchester on Thursday, January 18, 2001 at 7:30 
o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine Cullen and Kathleen Cramer of the Office of the Town 
Clerk. The list contained the names of one hundred eighty-nine (189) Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A check-list filed with the Town Clerk at the close of the meeting showed that one hundred 
forty-seven (147) Town Meeting Members attended the meeting. 


The meeting was called to order by Moderator John J. Sullivan, at 7:40 P.M. After offering a 
~ prayer, the Moderator read the call of the meeting and the Constable’s return of the warrant. 


Copies of the warrant had been mailed to each of the Town Meeting Members. 


Preliminary Motions 


MOVED AND SECONDED, That Brian F. Sullivan, Town Manager, Joseph W. Bonner, 
Comptroller, and Wade M., Welch, Town Counsel, who are not Town Meeting Members, be 
permitted to sit at the front of the auditorium with the Board of Selectmen, during all sessions of 
this Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all members of the Finance Committee and their secretary, 
whether Town Meeting Members or not, be permitted to sit together at the front of the 
auditorium during all sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted to 
occupy a desk on the platform during all sessions of this Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions of this 
Town Meeting shall be held on successive Monday and Thursday evenings at 7:30 P.M., until 
the work of this Town Meeting 1s completed. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon compliance with the provisions of Massachusetts General Laws. Chapter 59, 
Section 21C, a law known as the 2-1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That A.T. & T. Broadband cable television coverage shall be 
permitted at all sessions of this Town Meeting. 


Motion Carried 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: Alan G. Macdonald, Stephen A Moore, Joshua M. Alper, and Francis J. Jackson. 


ARTICLE 1. To see if the Town will vote to appropriate a sum of money for the purpose of 
preparing plans and specifications for the construction or renovation of the Ambrose 
School and to determine whether these sums shall be raised by borrowing or otherwise, or 
take any other action in relation thereto. 


(School Committee) 


MOVED AND SECONDED, that $580,000 is appropriated for the cost of architectural services 
for plans and specifications for a new Ambrose School; and to meet this appropriation, the 
Treasurer, with the approval of the Board of Selectmen, is authorized to borrow $580,000 under 
Chapter 44 of the General Laws or any other enabling authority. 


Standing Vote: YES — 104; NO — 34 Motion Carried 


ARTICLE 2. To see if the Town will petition the General Court for special legislation to 
exempt the school building program of the Town of Winchester from the provisions of 
Chapter 149 § 44F of the General Laws, commonly known as the filed sub-bid law, and to 
increase the pre-qualification requirements of G.L. c.149 § 44D relating to Workman’s 
Compensation experience of contractors and subcontractors bidding on the Town school 
building program, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the Town of Winchester petition the General Court for a 
Special Act to read substantially as follows: 
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AN ACT RELATIVE TO CERTAIN SCHOOL CONSTRUCTION PROJECTS IN THE TOWN 
OF WINCHESTER, 


Be it enacted by the Senate and House of Representatives in General Court assembled and by the 
authority of the same, as follows: 


SECTION 1. Notwithstanding the provisions of any general or special law to the contrary, in 
order to implement its school building program, the Town of Winchester may, in addition to the 
prequalification requirements pursuant to section 44D of chapter 149 of the General Laws, 
establish and impose a requirement that only contractors and subcontractors with a workers’ 
compensation experience modification factor, as promulgated by the workers’ compensation 
rating bureau, of 125% or less shall be eligible to submit a bid or offer; provided, however, that 
any contractor or subcontractor with a modification factor of up to 135% shall be eligible to 
submit a bid or offer, if that modification factor was caused by a single loss. The school building 
program of the Town of Winchester shall not be subject to the provisions of section 44F of 
chapter 149 of the General Laws. For the purposes of this act, the words “school building 
program” shall mean the design, construction and equipping of new schools within the Town of 
Winchester to accommodate students in grades kindergarten through grade twelve and the 
renovation or demolition of any structures at any of the existing sites of said schools. 


SECTION 2. This act shall take effect upon its passage. 


Motion Carried 


ARTICLE 3. To see if the Town will petition the General Court for special legislation 
providing for a specified tax exemption for senior citizens when additional property taxes 
are authorized pursuant to G.L. c 59, § 21c, commonly known as Proposition 2 ¥, override 
questions. 


Such senior exemption may contain provisions providing an exemption for senior property 
owners having varying degrees of ownership, domiciled in the Commonwealth for some 
preceding period of years, and occupying the property as his or her domicile for some prior 
period. 

Such senior exemption may also contain limitations on the availability of said exemption to 
senior citizens whose income exceeds a certain threshold, and/or whose property value 
exceeds a certain assessed value as of a date certain, or take other action in relation thereto. 

(Board of Selectmen) 
MOVED AND SECONDED, that further consideration of Article 3 be Indefinitely Postponed. 


Motion Carried 


ARTICLE 4._ To see if the Town will vote to hear and act on the report of the Personnel 
Board and take any action in connection with recommendations as to wages and salaries, 
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working conditions, new or revised rates of wages and salaries, changes, additions, 
adjustments, or revisions of wages and salaries and in classifications and definitions, and in 
amending, revising, and adding to the Personnel Policy Guide as well as in other matters 
thereto related; and to raise and appropriate money for any adjustments or revisions of 
wages and salaries of employees or officers in consideration of any adjustments or revisions 
of wages and salaries of employees or officers not subject to collective bargaining 
agreements or in any job classifications, and to provide for salary or wage adjustments not 
otherwise provided for, said monies to be expended by the departments affected; determine 
in what manner the monies shall be raised by taxation or otherwise, or take any other 
action in relation thereto. 


(Personnel Board) 
MOVED AND SECONDED, that further consideration of Article 4 be Indefinitely Postponed. 
Motion Carried 
MOVED AND SECONDED, that this Special Town Meeting be dissolved. 
Motion Carried 
The meeting dissolved at 9:55 PM. 
Tar Sa 


Carolyn Ward 
Town Clerk 


ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 


APRIL 23, 2001 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
been sent by mail ten days before the day of the meeting to the Town Meeting Members elected 
and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in the 
High School Auditorium on Skillings Road in said Town of Winchester on Monday, April 23, 
2001 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen, and Kathleen Cramer of the Office of the 
Town Clerk. The list contained the names of one hundred ninety (190) Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 
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A checklist filed with the Town Clerk at the close of the meeting showed that one hundred fifty- 
six Town Meeting Members attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, and the singing of the National 
Anthem by the Winchester High School Octets, the meeting was called to order by Moderator 
John J. Sullivan. After offering a prayer, the Moderator read the call of the meeting and the 
Constable’s return of the warrant, as copies of the warrant had been mailed to each of the Town 
Meeting Members and each article would be read when it came up for consideration. 


Preliminary Motions 
MOVED AND SECONDED, that the following preliminary motions be voted as one: 


That Brian F. Sullivan, Town Manager, Joseph W. Bonner, Comptroller, and Wade M. Welch, 
Town Counsel, who are not Town Meeting Members, be permitted to sit at the front of the 
auditorium with the Board of Selectmen, during all sessions of this Town Meeting. 


That all members of the Finance Committee and their secretary, whether Town Meeting 
Members or not, be permitted to sit together at the front of the auditorium during all sessions of 
this Town Meeting. 


That the Town Clerk or the Assistant Town Clerk be permitted to occupy a desk on the platform 
during all sessions of this Town Meeting. 


That the Moderator be authorized to permit members of various town boards, commissions, 
committees, department heads, and petitioners of special articles to sit at the front of the 
auditorium during consideration of appropriate articles. 

That unless it be otherwise ordered, all adjourned sessions of this Town Meeting shall be held on 
successive Thursday and Monday evenings at 7:30 P.M. in the High School Auditorium, until 
the work of this Town Meeting 1s completed. 

That action on all motions involving appropriations shall be contingent upon compliance with 
the provisions of Massachusetts General Laws Chapter 59, Section 21C, a law known as the 2- 
1/2 Tax Limitation. 

That cable television coverage shall be permitted at all sessions of this Town Meeting. 


Motion Carried 


ARTICLE 1. To hear and act upon the reports of the Town Officers and the Finance 
Committee, or take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, that the reports of Town Officers be received and filed. 


Motion Carried 
The following persons gave reports: 


Elizabeth M. Cregger, Chairman — Board of Selectmen 

Peter J. Haley, Chairman — School Committee 

W. Sam Stroud, Chairman — Planning Board 

David S. Mortensen, Chairman — Committee on Government Regulations 


MOVED AND SECONDED, that other reports under this article be postponed until May 7. 


Motion Carried 
MOVED AND SECONDED, that the meeting be adjourned for precinct meetings. 


Motion Carried 


At the conclusion of Article 1, in accordance with Chapter 2, Section 2.2.1 of the Code of By- 
Laws, precinct meetings were held. Precinct chairmen, clerks and representatives to the 
Committee on Rules were elected. New members were elected to fill vacancies in Precincts 1 
and 5. The meeting reconvened and proceeded to hear non-financial warrant articles. 


ARTICLE 4. To see if the Town will vote to amend the Winchester Zoning Bylaw, 
adopted October 29, 1973, as heretofore amended and map incorporated therein, by 
incorporating the following changes: 


To amend section, 4.4, Table of Use Regulations, Commercial and Industrial Uses, No. 39, 
by 


1. Deleting “Research or testing laboratory”, and by adding a new No. 39 a, “Laboratory, 
not including a medical or dental laboratory, in a building or part of a building equipped to 
conduct scientific experiments, research, tests, or investigations: 

Use 39a shall be a permitted use (Y) in the IL and GBD — 3 Districts, and shall not be a 
permitted use (N) in any other district. 


2. Amend section 7.11, Off-Street Parking Space Regulations, by deleting from No. 39 
“Research Testing Laboratory, and adding a new section 39 a, “Laboratory”, /SP/500 sf in 
the IL and GBD — 3 Districts, or take any other action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, to amend the Winchester Zoning By-law, adopted October 29, 
1973, as heretofore amended and the map incorporated therein, by incorporating the following 
changes: 


Amend Section, 4.4, Table of Use Regulations, Commercial and Industrial Uses, No. 39, by 
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1. Deleting “Research or testing laboratory”, and by adding a new No. 39 a, “Laboratory, not 
including a medical or dental laboratory, in a building or part of a building, equipped to 
conduct scientific experiments, research, tests, or investigations: 


Use 39a shall be a permitted use (Y) in the IL and GBD — 3 Districts, and shall not be a 
permitted use (N) in any other district. 


7 Amend section 7.11, Off-Street Parking Space Regulations, by deleting from No. 39 
“Research Testing Laboratory, and adding a new section 39 a, “Laboratory”, 1 SP/500 sf in 
the IL and GBD — 3 Districts. 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: Thomas J. Kinton, Jr., Stephen A. Moore, Joshua M. Alper, and Colin G. Simson. 


Standing Vote: 2/3 required for passage YES = 135; NG 
Motion Carried 


ARTICLE 5.To see if the Town will vote to amend the Winchester Zoning By-Law, 
' adopted October 29, 1973, as heretofore amended and the map incorporated therein, by 
changing that portion of the land within the Town of Winchester known as 1021 Main 
Street owned by Winchester Associates and that portion of land within the Town of 
Winchester known as 410-412 Cross Street owned by Winchester Associates, that portion 
of the land within the Town of Winchester known as 1037 Main Street owned by the Enka 
Society Inc. and that portion of the land within the Town of Winchester known as 14 Main 
Street, Woburn owned by East West Realty Inc. which is currently in the Limited Light 
Industrial District (IL-01.0) to a General Business District (GBD-3.0). Said land being 
more fully bounded and described on a plan entitled "Proposed Zoning Changes North 
Main Street, Winchester, MA" prepared by George J. Zambouras, Town Engineer, dated 
March 24, 2000 and revised March 8, 2001, or as amended, or take any other action in 
relation thereto. 


(Planning Board) 


MOVED AND SECONDED, to amend the Winchester Zoning By-Law, adopted October 29, 
1973, as heretofore amended and the map incorporated therein, by changing that portion of the 
land within the Town of Winchester known as 1021 Main Street owned by Winchester 
Associates and that portion of land within the Town of Winchester known as 410-412 Cross 
Street owned by Winchester Associates, that portion of the land within the Town of Winchester 
known as 1037 Main Street owned by the Enka Society Inc. and that portion of the land within 
the Town of Winchester known as 14 Main Street, Woburn owned by East West Realty Inc. 
which is currently in the Limited Light Industrial District (IL-01.0) to a General Business 
District (GBD-3.0). Said land being more fully bounded and described on a ‘plan entitled 
"Proposed Zoning Changes North Main Street, Winchester, MA" prepared by George J. 
Zambouras, Town Engineer, dated March 24, 2000 and revised March 8, 2001, or as amended. 
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Voice vote declared by the Moderator to be unanimous. 
Motion Carried 


ARTICLE 6. To see if the Town will vote to amend the Winchester Zoning Bylaw, adopted 
October 29, 1973, as heretofore amended and map incorporated therein, by incorporating 
the following changes: 


1. To amend Section 1.47, Personal Wireless Service Facilities District, by adding the 
Conservancy — Institutional District (SCI-0.50) to the Overlay Zoning Districts 
enumerated in this section. 


2. To amend Section 4.4, Table of Use Regulations, Permitted Accessory Uses and 
Structures, No. 57, Personal Wireless Service Facilities, by substituting* (Permitted by 
Special Permit in PWSFD only) for N in the Conservancy — Institutional District (SCI), 
or take any other action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, to amend the Winchester Zoning By-law, adopted October 29, 
1973, as heretofore amended and the map incorporated therein, by incorporating the following 
changes: 


1. Amend Section 1.47, Personal Wireless Service Facilities District, by adding the 
Conservancy — Institutional District (SCI-0.50) to the Overlay Zoning Districts enumerated 
in this section. 


N 


Amend Section 4.4, Table of Use Regulations, Permitted Accessory Uses and Structures, No. 
57, Personal Wireless Service Facilities, by substituting * (Permitted by Special Permit in 
PWSED only) for N in the Conservancy — Institutional District (SCI). 


Standing Vote: 2/3 required for passage YES — 94; NO - 52 
Motion Defeated 


ARTICLE 7. To see if the Town will vote to amend the Zoning By-Law and the 
map incorporated therein by inserting the following additional adult use in section 10.2.6 


10.2.6 Body Art Establishment. 

Any location place or business that has been granted a permit by the Board of Health 
whether public or private where the practices of body art are performed whether or not for 
profit, or take any other action in relation thereto. 


(Board of Health) 
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MOVED AND SECONDED, to amend the Zoning By-Law and the map incorporated therein by 
inserting the following additional adult use in section 10.2: 


10.2.6 Body Art Establishment_- Any location, place, or business that has been granted a 

permit by the Board of Health whether public or private where the practices of physical body 
adornment by permitted establishments and practitioners using, but not limited to, the following 
techniques: body piercing, tattooing, cosmetic tattooing, branding, and scarification, but not 
including practices that are considered medical procedures by the Board of Registration in 
Medicine, such as implants under the skin, which procedures are prohibited. 


MOVED AND SECONDED, that the following phrase in the last sentence be deleted: 
“such as implants under the skin, which procedures are prohibited.” 


Motion to Amend Carried 


VOTED, to amend the Zoning By-Law and the map incorporated therein by inserting the 
following additional adult use in section 10.2: 


10.2.7 Body Art Establishment _- Any location, place, or business that has been granted a 

permit by the Board of Health whether public or private where the practices of physical body 
adornment by permitted establishments and practitioners using, but not limited to, the following 
techniques: body piercing, tattooing, cosmetic tattooing, branding, and scarification, but not 
including practices that are considered medical procedures by the Board of Registration in 


Medicine. 

Standing Vote: 2/3 required for passage YES — 141; NO-3 

MOVED AND SECONDED, that consideration of Article 8 be postponed to April 30, 2001. 
Motion to Postpone Carried 


ARTICLE 9. To see if the Town will vote to amend the Town of Winchester Zoning 
By-Law and the map incorporated therein by changing the zoning district of a parcel (s) of 
land located approximately between Loring Court and Thompson Place owned by David 
and Lorraine Errico and James and Carmela Errico from a Light Industrial District (IL) 
to a Residential District (RG), said land being more fully bounded and described as 
follows: 

A certain parcel of land located at 3 Loring Court and 37-39-41 Loring Avenue being a 
portion of land owned by James and Carmela Errico and by David and Lorraine Errico, 
being shown on a plan of land entitled “Plan of Land in Winchester, Mass.” dated 
February 24, 2001, prepared by Keenan Survey on file at the Engineering Office, 
Winchester Town Hall, and described as beginning at a point on the northerly sideline of 
Thompson Place; thence N14° 26°33” E 100.00 feet; thence S75° 28°00” E 25.00 feet; thence 
N14° 26°33” E 120.04 feet to the southerly sideline of Loring Court; thence southeasterly 
along the southerly sideline of Loring Court on a curve to the right having a radius of 20.00 
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feet, a distance of 3.85 feet; thence again along the southerly sideline of Loring Court 
easterly on a curve to the left having a radius of 40.00 feet, a distance of 94.61 feet; thence 
again along the southerly sideline of Loring Court S85° 16’57” E 1.66 feet; thence $14° 
26°33” W 139.98 feet; thence S75° 28’00” E 110 feet; thence S14° 26’33” W 100.00 feet; 
thence N75° 28°00” W 210.00 feet to the point of beginning. Said parcel (s) containing 
approximately 29,299 feet, or take any other action in relation thereto. 


(Citizen’s Petition, David Errico, et al) 
MOVED AND SECONDED, that consideration of Article 9 be Indefinitely Postponed. 
Motion Carried 


ARTICLE 10. To see if the Town will vote to amend the Code of Bylaws by adding 
the following Chapter: 
Chapter 16: Standardizing the Placement and Maintenance of Newsracks. 


Section 1: Definitions 


When used in this bylaw, unless the context otherwise requires, the following terms shall 
’ have the following meanings: 


a. Commissioner shall mean the Building Commissioner of the Town of Winchester or 
such person as said Commissioner may from time to time designate. 


b. Newsrack shall mean any container, box, bin, vending machine, display, stand, rack or 
other device used for the purpose of dispensing printed matter with or without cost to 
the consumer. 


c. Certificate of Compliance shall mean the Certificate of Compliance issued by the 
Building Commissioner to the Certificate Holder in accordance with the provisions of 
this bylaw. 


d. Certificate Holder shall mean the holder of a Certificate of Compliance issued by the 
Commissioner in accordance with the provisions of this bylaw. A certificate holder is 
responsible for the installation and maintenance of newsracks encompassed by any 
Certificate of Compliance issued pursuant to the provisions of this bylaw and for the 
compliance with all provisions contained herein. 


e. Operator shall mean any natural person or other legal entity including, but not limited 
to, corporations, partnerships, joint ventures and the like who either own, operate or 
are otherwise in control of a newsrack. 


f. Public Way shall mean the any public highway, private way laid out under‘authority of 


statute, way dedicated to public use, or way under the control of the Board of 
Selectmen or other body having like power. 
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Section 2. Certificate of Compliance 


a. Requirement. ‘No person shall place, affix, erect, constitute or maintain a newsrack in 
or on any part of a public way without first obtaining a Certificate of Compliance from 
the Commissioner in accordance with the provisions of this Ordinance. 


b. The Certificate of Compliance must be renewed annually by application to the 
Commissioner. 


c. Issuing Authority. The Commissioner shall be the issuing authority and coordinator of 
the application process and administration of this Ordinance. 


d. Approving Authority. The approving authority shall be the Commissioner. The 
Commissioner or his/her designee shall review and approve for compliance with 
Section 2, entitled Certificate of Compliance, Section 4, entitled Standards, and Section 
7, entitled Installation & Maintenance. 


e. Application Process. Applicants must complete a Written application on a form 
provided by the Commissioner. 


f. Application. The application shall describe in sufficient detail, the number, location 
and type of newsracks for which the Certificate of Compliance is sought and shall 
contain the following information: 


1. the name, address and telephone number of the applicant who is the owner/ 
operator or other person who is the principal responsible person in charge of 
the newsrack(s): and 


2. the name, address and telephone number of a natural person (if different from the 
applicant) whom the Town may notify and/or contact at any time concerning the 
applicant’s newsracks. This person would be responsible for receiving complaints 
and notices of violations when a certificate of compliance is issued and for providing 
information relating to the application during the application process; and 


3. the number of newsracks and a written description specifying the proposed 
approximate location of each; and 


4. a certificate of insurance naming the Town of Winchester as an additional insured 
in an amount sufficient to indemnify the Town and hold it harmless from any and 
all claims or judgments for personal and bodily injury, including death, or property 
damage and from costs and expenses to which the Town may be subjected or which 
it may suffer or incur by reason of the design, placement, installation, operation or 
maintenance of any of the applicant’s newsracks. Reasonable evidence of self- 
insurance coverage may be substituted by the applicant for the certificate of 
insurance. Insurance under this section shall run continuously with the presence of 
the applicant’s newsrack in Town of Winchester public ways and any termination 


108 


g. 


or lapse of such insurance shall be a violation of this bylaw, subject to appropriate 
remedy under Section 8 of this bylaw; and 


' 5. a certification from the applicant stating that the proposed location for all of the 


newsracks listed in the application are in compliance with the provisions of this 
bylaw. 


Issuance of a Certificate of Compliance. Upon a finding by the Commissioner that the 
applicant is in compliance with the provisions of this bylaw, the Commissioner shall 
issue a certificate of compliance for installation by the applicant. The Commissioner 
shall issue a partial certificate of compliance upon a finding that some of the proposed 
newsrack locations are in compliance with the provisions of this bylaw. Issuance of a 
certificate of compliance or a partial certificate of compliance shall designate the 
applicant to be the Certificate Holder. The Commissioner shall issue a certificate of 
compliance within ten days of the Commissioner’s receipt of the completed application. 
Proposed locations shall be approved on first come, first serve basis by the 
Commissioner. No preference shall be given to applicants who might have had 
newsracks in a particular location prior to the effective date of this bylaw. 


Denial of Certificate of Compliance. If an application for a newsrack location is denied, 
the Commissioner shall notify the applicant with ten days of the Commissioner’s 
receipt of the completed application. The Commissioner shall state the specific reasons 
for denial. The applicant may reapply for a substitute alternative location without 
having to pay an additional application fee. An applicant who has been denied a 
Certificate of Compliance pursuant to this bylaw may appeal within 30 days of such 
denial by requesting in wiring to the Commissioner an appearance before the 
Commissioner to review said denial. The appeal shall be heard within twenty days of 
receipt of the appeal. The decision of the appeal shall be sent to the applicant within 
five (5) days after the hearing. Any such appeal shall be subject to the Massachusetts 
Administrative Procedures Act. G. L. c. 30A. 


The Commissioner reserves the right to order by written notice to the certificate holder 
that newsracks be removed from an approved location, either temporarily or 
permanently, in the interests of public safety. 


Section 3. Fees 


a. 


There shall be a certificate of compliance fee in the amount of two hundred ($200.00) 
dollars paid to the Town. This fee shall be due upon initial application and upon each 
annual renewal. 


Additional Certificate of Compliance. If at any time after the Commissioner has issued 
a certificate of compliance a certificate holder proposes to install additional newsracks, 
then the provisions of Section 2 are to be repeated. Additional certificate of compliance 
fees shall be in accordance with Section (a), except that the certificate of compliance fee 
is waived if previously paid. 
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In addition to the certificate of compliance fee, an annual fee of ten ($10.00) dollars per 
newsrack authorized shall be paid to the Town to offset the Town’s cost of monitoring 
compliance with this bylaw. 


d. Where the Commissioner has required newsracks to be set in corrals, or at hitching 


posts pursuant to section 4.b below, additional fees shall be imposed by the 
Commissioner on certificate holders to offset the town costs for each such corral or 
hitching post used by such certificate holder. 


Upon a showing of significant financial hardship, whereby the payment of the full 
certificate of compliance fee will impair the ability of the publisher to distribute a 
publication through newsracks to members of the public, the Commissioner may 
reduce the fee due upon initial application or upon an annual renewal by an amount 
s/he determines, in her or his sole discretion, as appropriate. 


Section 4. Standards 


Placement. Subject to the prohibitions contained in this section newsracks shall be 
placed parallel to and not less than eighteen inches (18”) nor more than twenty-four 
inches (24”) from the edge of the curb. Newsracks so placed shall face the sidewalk, not 
the street. Newsracks placed near the wall of a building or other structure must be 
placed parallel to and not more than six inches (6”) away from the wall. 


No newsrack (s) shall be affixed, erected, installed, placed, used or maintained: 


1: 


at any location in excess of eight (8) feet in width (plus the width of a newsrack) 
whereby the clear space for the passage of pedestrians is reduced to less than eight (8) 
feet in width; or, if the sidewalk location is less than eight (8) feet in width (plus the 
width of a newsrack), then the clear space for the passage of pedestrians shall not be 
reduced to less than five (5) feet in width; however, a width of four (4) to five (5) feet 
may be approved by the Commissioner if requested, only after the Commissioner 
consults with the Traffic Advisory Committee and the Disabilities Commission as to 
whether the particular location at issued necessitates the 4-5 foot width, and whether 
the pedestrian passage there could safety and reasonably be reduced to a width of 4-5 
feet; and 


within five (5) feet of any marked, or unmarked crosswalk or handicapped ramp; and 


within five (5) feet of any fire hydrant, fire lane, fire call box, police call box or other 
emergency facility, mail box, telephone booth or stand; and 


within five (5) feet of any part of a curb return of a curb ramp or driveway, or in the 
case of a curb ramp or driveway without a curb return, within five (5) feet of the point 
where the curb edgestone or edging begins a change in grade toward the driveway or 
ramp on each side thereof, or in the course of a termination of the curb, edgestone or 


110 


edging without a change in grade or a turn, within five (5) feet of the point of the same 
terminates on each side of the ramp or driveway; and] 


within five (5) feet of any traffic control signal or traffic sign; and 
within five (5) feet of a bicycle rack; and 


within five (5) feet ahead or fifteen (15) feet to the rear of any designated bus stop, taxi 
stand, valet parking area, loading zone or fire lane, or any disabled parking space, 
unless such newsrack is placed parallel against a wall that is within four feet (4’) of a 
designated bus stop, taxi stand, valet parking area, loading zone or fire lane and the 
newsrack so placed does not project into or otherwise interfere with the unobstructed 
flow of pedestrian and vehicular traffic; 


which in any way protrudes onto a street; or 
on any sidewalk immediately abutting a public school. 


The Commissioner may require that newsracks at locations in which more than three 
(3) are adjacent shall be set within an open-ended corral installed by the Town; and the 
Commissioner may require that newsracks at a particular location be chained to each 
other and/or to a permanent hitching post installed by the Town. The Commissioner 
may choose the locations for corrals and hitching posts based on the history of 
misaligned or knocked over newsracks at the location, the high volume of pedestrian 
traffic at the location, or the relatively high concentration of newsracks at the location. 
However, nothing in this paragraph shall be construed to limit the locations at which 
corrals and hitching posts may be required. 


Section 5. Attachment of Property 


a. 


Attachment to trees and other objects prohibited. Except to the extent permitted by 
regulations promulgated by the Commissioner, no Operator shall place or cause to be 
placed and no Operator shall suffer to remain any newsrack chained or otherwise 
attached to any tree, street light post, traffic signal or sign. 


Attachment to Other Newsracks. Newsracks, when placed side by side, may be chained 
or otherwise attached to one another, provided that no group of newsracks shall extend 
for a distance of more than eight (8) feet along a curb, and a space of not less than five 

(5) feet shall separate each group of newsracks. 


Section 6. Advertising Prohibited 


It shall be unlawful for any Operator to use a Newsrack for advertising or publicity 
purposes other than that dealing with the display, sale or purchase of the publication 
dispensed therein. 
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Section 7. Installation, Maintenance, and Delivery Time 


Newsracks shall be of a sturdy material and installed or otherwise placed and maintained 
by the certificate holder in accordance with the following provisions: 


a. Each newsrack shall prominently display the name, address and phone number of a 
person or entity responsible for that newsrack. 


b. Each newsrack shall be: 


1. 


installed or placed on the pavement in an upright, sufficiently weighted and secure 
position; 


of a type that is completely enclosed, with a self-closing door that is either self- 
latching or otherwise requires manual or mechanical release at each use; and 


maintained in a state of good repair and in a neat and clean condition; and 


maintained in a condition that is free of accumulations of outdated printed 
materials, trash, rubbish, or debris; and 


handicapped accessible, as defined by the State Architectural Access Board at 521 
C.M.R 


Each newsrack shall be regularly maintained so that: 


Me 


2 


8: 


4. 


Se 


it is kept reasonably free of graffiti; and 


it is kept reasonably free of chipped, faded, peeling and cracked paint in the visible 
painted areas thereof; and 


it is kept reasonably free of rust and corrosion in the visible unpainted metal areas 
thereof; and 


the clear glass or plastic parts thereof, if any, through which the printed material is 
being dispensed are not broken and are kept reasonably free of tears, peeling or 


fading; and 


the structural parts of the newsrack are not broken or unduly misshapen. 


Anyone disturbed by noise from the delivery of papers to any newsrack may complain 
to the Commissioner. The Commissioner shall forthwith notify the Certificate Holder 
of the complaint. The Certificate Holder shall contact the complainant and attempt to 
resolve the complaint. If the complaint is not resolved to the complainant’s satisfaction 
within 10 days, the complainant may request a meeting before the Commissioner, or 
his/her designee, and the Certificate Holder. After such meeting, the Commissioner 
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a. 


b. 


Cc. 


shall have authority to impose a reasonable resolution to the complaint, including 
ordering the relocation of the newsracks causing the noise problem. 


Section 8. Enforcement Procedures 


Non-Conforming Newsracks. Any newsrack found not to be in compliance with this 
By-law shall be subject to the enforcement provisions contained herein. 


Abandonment. The Commissioner may deem the newsrack abandoned and take 
appropriate action under this By-law. A newsrack shall otherwise be deemed 
abandoned if no printed material is found in the newsrack for a period of more than 
fifteen (15) consecutive days. In the event that a certificate holder voluntarily abandons 
a newsrack location, the certificate holder shall so notify the Commissioner, completely 
remove the newsrack and restore the public way to a safe condition. 


Enforcement. 

1. Enforcement of the provisions of this By-law shall be carried out by the 
Commissioner. Upon a determination that a violation of any provision of this By- 
law exists the Commissioner, shall notify the Certificate Holder of the violation in 
writing by first class mail. The notice shall include: 

a) the location of the newsrack; and 
b) the date of the incident or other cause giving rise to the violation; and 
c) abrief and concise statement of the facts causing the violation. 
2. The notice shall inform the Certificate Holder that at the expiration of ten (10) days 


from the receipt of the violation notice, the newsrack will be removed by the 
Commissioner, unless the violation is corrected. 


3. Upon removal of a newsrack, the Commissioner shall send, by first-class mail, 


written notice of such removal to the certificate holder. 


4. Notwithstanding the provisions of the foregoing paragraphs 1 (a) — 1 (c) of this 
section, the Commissioner may order the immediate removal of any newsrack (s) 
that the Commissioner determines presents an imminent threat or peril to public 
safety; provided that the Certificate Holder, shall be notified of such removal as 
soon as practicable thereafter, and further provided that any newsrack so removed 
shall be stored a period of thirty (30) days in order to allow the Certificate Holder to 
retrieve the newsrack. If the Commissioner removes a newsrack under this section 
(4) which does not have a certificate of compliance, the Commissioner shall dispose 
of the newsrack at the end of the thirty day period. 
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Section 9. Fees for Removal and Storage 


a. A newsrack removed pursuant to this By-law may be retrieved by the Certificate 
Holder at any time within thirty (30) days of its removal upon payment of a removal fee 
of twenty-five ($25.00) plus a storage fee of five ($5.00) dollars per day, to a maximum 
combined removal and storage fee of one hundred ($100.00) dollars. 


b. After thirty (30) days, any newsracks removed by the Commissioner pursuant to 
Section 8 of this By-law shall be deemed “abandoned property” and become the 
property of the Town of Winchester. 


c. Failure of a Certificate Holder to retrieve a newsrack within the specified thirty (30) 
day period shall not operate to dismiss any fees owed to the Town for removal and 
storage of such newsrack. Unpaid fees accrued pursuant to this Section 9 shall be 
considered a debt payable to the Town. 


Section 10. Regulations 


a. The Commissioner may, with the approval of the Town Manager, promulgate such 
rules and regulations consistent with the provisions of this By-law and the laws of 
the Commonwealth of Massachusetts as shall carry out the purposes of this By-law. 

b. The fees set in Sections 3 and 9 of this By-law shall be subject to periodic review and 
reasonable adjustment by the Board of Selectmen. 


Section 11. Effect On Other Laws 


Nothing in this chapter shall affect the adoption of regulations affecting newsracks by other 
government bodies, such as historic district commissions, to the extent such bodies are 
authorized to adopt such regulations. 


Section 12. Severability 


The provisions of this By-law shall be severable and if any section, part, or portion hereof 
shall be held invalid for any reason by any court, the decision of such court shall not affect 
or impair any remaining section, part or portion thereof. 


Section 13. Effective Date 


This By-law shall take effect one hundred fifty (150) days from the date of approval by the 
Office of the Attorney General of the Commonwealth of Massachusetts, or take any other 
action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, that further consideration of Article 10 be Indefinitely Postponed. 
Motion Carried 


ARTICLE 11. To see if the Town will vote to accept the provisions of Chapter 31, 
Section 58A of the Massachusetts General Laws which allows a community to restrict 
original appointments to the position of police officer or firefighter to include only those 
individuals 32 years of age or younger at the time of examinations, qualified veterans may 
be hired up to age 36, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, to accept the provisions of Chapter 31, Section 58A of the 
Massachusetts General Laws which allows a community to restrict original appointments to the 
position of police officer or firefighter to include only those individuals 32 years of age or 
younger at the time of examinations, qualified veterans may be hired up to age 36, or take any 
other action in relation thereto. 


Motion Carried 


Article 11 was reconsidered on May 7, 2001. 


MOVED AND SECONDED, that consideration of Articles 12 and 13 be postponed to May 14, 
2001. 


Motion Carried 


ARTICLE 14. To see if the Town will vote to accept G.L. c.138 § 12, paragraph last, 
which permits the holder of a license to sell wines and malt beverages to also sell liqueurs 
and cordials pursuant to said license or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, to accept G.L. c. 138 § 12, paragraph last, which permits the 
holder of a license to sell wines and malt beverages to also sell liqueurs and cordials pursuant to 


said license. 
Motion Carried 


MOVED AND SECONDED, that the meeting be adjourned until Monday, April 30, 2001 in the 
McCall Middle School Auditorium, after the conclusion of the Special Town Meeting which 


begins at 7:30 PM. 
Motion Carried 


ATTEST: 
Carolyn Ward, Town Clerk 
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SPECIAL TOWN MEETING 
APRIL 30, 2001 


Pursuant to the warrant of the Selectmen, served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
been sent by mail fourteen days before the day of the meeting to the Town Meeting Members 
elected and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in 
the McCall Middle School Auditorium in said Town of Winchester on Monday, April 30, 2001 
at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine Cullen and Kathleen Cramer of the Office of the Town 
Clerk. The list contained the names of one hundred ninety-two (192) Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred sixty- 
nine (169) Town Meeting Members attended the meeting. 


The meeting was called to order by Moderator John J. Sullivan, at 7:40 P.M. After offering a 
‘ prayer, the Moderator read the call of the meeting and the Constable’s return of the warrant. 
Copies of the warrant had been mailed to each of the Town Meeting Members. 


Preliminary Motions 


MOVED AND SECONDED, that the preliminary motions voted for the Annual Spring Town 
Meeting on April 23, 2001 stand for this Special Town Meeting. 


Motion Carried 


ARTICLE 1 To see if the Town will vote to appropriate a sum or sums of money for 
constructing, originally equipping and furnishing a new Ambrose Elementary School to 
replace the existing school; to determine whether these sums shall be raised by borrowing 
or otherwise and to determine whether this appropriation shall be made contingent upon 
approval of a Proposition 2 % exemption vote; or to take any other action in relation 
thereto. 


(EFPBC) 


MOVED AND SECONDED, that $14,320,000 is appropriated for constructing, originally 
equipping and furnishing a new Ambrose Elementary School to replace the existing school; and 
that to meet this appropriation, the Treasurer with the approval of the Board of Selectmen is 
authorized to borrow $14,320,000 under Chapter 44 of the General Laws or Chapter 70B of the 
General Laws or any other enabling authority; and provided that this vote shall not take effect 
until the Town votes by referendum to exempt from the limitation on total taxes imposed by G.L. 
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Chapter 59, Section 21C (Proposition 2-1/2) amounts required to pay the principal of and interest 
on the borrowing authorized by this vote. 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: Alan G. Macdonald, Justin L. Magee, David S. Mortensen, and Gerard J. Polcari. 


Standing vote: 2/3 required for passage YES — 131; NO 34 
Motion Carried 
MOVED AND SECONDED, that this Special Town Meeting be dissolved. 
Motion Carried 
The Special Town Meeting dissolved at 8:58 PM. 
ATP DESH: 
Carolyn Ward 
Town Clerk 
ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
Monday, April 30, 2001 
Pursuant to the vote of adjournment on April 23, 2001, the Town Meeting Members met at the 


McCall Middle School Auditorium on Monday, April 30, 2001, notices having been sent to all 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Kathleen A. Cramer of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-two Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred sixty- 
nine (169) Town Meeting Members attended the meeting. 


The meeting began at 9:15 PM after the dissolution of the Special Town Meeting. 
MOVED AND SECONDED, that Article 11 be reconsidered. 
The Moderator announced that in accordance with Chapter 2, Section 3.7 of the Code of By- 


Laws, reconsideration of Article 11 would occur as the first order of business at the next 
adjourned session. 
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ARTICLE 8. To see if the Town will vote to amend Chapter 14, Section 2.5 of the Code 
of By-laws of the Town of Winchester which regulates the demolition of historic buildings, 


as follows: 
By deleting the language in Section 2.5 “Significant building” which currently reads: 


“Significant building shall mean any building or portion thereof which 
is listed on, or is a contributing building within an area listed on, the 
National or State Registers of Historic Places.” 


and inserting in place thereof: 
“Significant building shall mean any building or portion thereof” 


a) which is listed on, or is a contributing building within an area listed on the National or 
State Register of Historic Places (“National Register”) or 


b) which is included in the Massachusetts Historical Commission’s “Inventory of Historic 
and Archaeological Assets of the Commonwealth”, (the “Inventory”). 


Property owners will have a single opportunity to be removed (an “Opportunity for 
Removal”) from the protective status of this Bylaw as follows: 


ke The Commission will notify each property owner listed on the 
inventory within 6 months of the effectiveness of this Amendment 
and such property owner shall be afforded an Opportunity for 
Removal within 30 days of such notice. 

ii. To the extent any properties are added to the National Register or 
to the Inventory, the Commission shall deliver notice thereof to 
each property owner affected thereby and such property owner 
shall be afforded an Opportunity for Removal within 30 days of 
such notice. 

iii. Such notification will describe the effect of this By-law and permit 
such property owner the opportunity to notify the Commission 
that they wish to have their property removed from its status as a 
Significant Building. 


A listing of all Significant Buildings shall be kept by the Commission and shall be available 
to the public, or take any other action in relation thereto. 


(Winchester Historical Commission) 


MOVED AND SECONDED, that the Demolition Delay By-Law (Chapter 14 of the Code of By- 
Laws) be amended by changing Section 2.5 under definitions by deleting the section that 
currently reads: 
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“ «Significant building’ shall mean any building or portion thereof which is listed on, or is 
a contributing building within an area listed on, the National or State Register of Historic 
Places.” 


and replacing it with 
“Significant building’ shall mean any building or portion thereof 


a) which is listed on, or is a contributing building within an area listed on, the 
National or State Register of Historic Places (“National Register”) or 


b) which is included in the Massachusetts Historical Commission’s ‘Inventory of 
Historic and Archaeological Assets of the Commonwealth’ (the “Inventory’”’)”; 


and to further amend Chapter 14 by adding the following section: 
“Section 6. Opportunity for Removal 


Property owners will have a single opportunity to be removed by written reply mailed or 
delivered to the Commission (an “Opportunity for Removal’’) from the protective status 
of this By-Law as follows: 


1. The Commission will notify each property owner listed on the Inventory 
by certified mail within 6 months of the effectiveness of this amendment 
and such property owner shall be afforded an Opportunity for Removal 
within 30 days of receipt of such notice; 


il. To the extent any properties are added to the National Register or to the 
Inventory, the Commission shall deliver notice thereof to each property 
owner affected thereby by certified mail and such property owner shall be 
afforded an Opportunity for Removal within 30 days of receipt of such 
notice; and, 


lil. Such notification will describe the effect of this By-Law and permit such 
property owner the opportunity to notify the Commission that they wish to 
have their property removed from its status as a Significant Building.” 


A listing of all Significant Buildings shall be kept by the Commission and shall be 
available to the public. 


MOVED AND SECONDED, that the main motion be amended by adding the 
following in paragraph ii. after the words “certified mail”, “within 6 months of 
said property being added to the National Register or Inventory.” 


Motion to Amend Carried. 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: Alan G. Macdonald, Justin L. Magee, David S. Mortensen, and Gerard J. Polcari. 
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MOVED AND SECONDED, that the meeting be adjourned until Thursday, May 10, 2001 at 


7:30 PM at McCall School. 
Motion Carried 


The meeting adjourned at 10:20 PM. 


ATTEST: 
Carolyn Ward 
Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 


Thursday, May 10, 2001 


Pursuant to the vote of adjournment on May 7, 2001, the Town Meeting Members met at the 
McCall Middle School Auditorium on Thursday, May 10, 2001, notices having been sent to all 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Kathleen A. Cramer of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-two Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred forty- 
six (146) Town Meeting Members attended the meeting. 


The meeting began at 7:40 PM. 


MOVED AND SECONDED, that Articles 21, 22, 24, 27, 28 — 33 be postponed until after the 
conclusion of Articles 34 and 35. 


Motion Carried 


ARTICLE 34. To see if the Town will vote that the Building Rental Revolving 

Account in the Town of Winchester as established pursuant to Massachusetts General 

Laws Annotated Chapter 40, Section 3, be amended as follows: 

1. Expenditures from this Revolving Account shall be limited to, and shall be made solely 
for the purpose of, payment of overtime for custodial staff. 

2. At the end of each fiscal year, all funds remaining in the Building Rental Revolving 
Account, in excess of ten thousand dollars, shall revert to and shall be pale into the 
General Fund of the Town of Winchester. 


133 


By adoption of this Article, the Town shall rescind its acceptance of the final proviso of 
MGL Chapter 40, Section 3, in so far as the same shall not be consistent with this 
amendment, or take any other action in relation thereto. 


(Citizen’s Petition, Ellen Burkhardt, et al) 
MOVED AND SECONDED, that further consideration of Article 34 be indefinitely postponed. 
Motion Carried 


ARTICLE 35. To see if the Town will resolve that the Building Rental Revolving 
Account in the Town of Winchester as established pursuant to Massachusetts General 
Laws Annotated Chapter 40, Section 3, be abolished effective June 30" 2001. 

Further to see if Town Meeting will recommend that rentals of space in the 
buildings formerly covered by said revolving account shall, as of July 1°, 2001, be 
administered, handled and accounted for as described below. 


Town of Winchester Building Rental Policy 


Effective July 1°, 2001, the rental of space in Town of Winchester Buildings shall be 
as follows: 


1. “Town of Winchester Buildings” are defined as all buildings owned or operated or 
maintained or funded in whole or in part by the budget of the Town of Winchester as 
voted by the Winchester Town Meeting, specifically including the Winchester Town 
Hall and each of the various elementary school buildings, whether presently existing or 
hereafter renovated or constructed, including the Lincoln School building, the Mystic 
School building, the Ambrose School building, the Parkhurst School building, the 
Vinson Owen School building, the Lynch School building, the Muraco School building, 
the McCall School building, the Winchester High School building and the Sanborn 
House. 

2. Appropriate uses of Town of Winchester Buildings under this Building Rental Policy 
shall include: (a) all reasonable prior uses; (b) athletic and recreational uses; (c) 
community and civic uses; and (d) any other uses determined to be reasonable and 
appropriate by the Town Manager. 

3. Rental fees for the rental or use of space or facilities in any Town of Winchester 
Building shall be determined by and listed on a publicly available schedule by the Town 
Manager. This schedule of rental fees shall take into consideration past custom and 
practice and the reasonable needs of the Town and various Town Departments. The 
schedule of rental fees shall be reviewed and updated in the Town Manager’s 
discretion. 

4. The Town Manager shall consult with a representative of either the School Department 
or the Winchester School Committee as the School Committee chooses to ensure that 
the timing and nature of proposed rental uses for those Town of Winchester Buildings 
housing school classes are acceptable to the School Department and do not conflict or 
interfere with School Department’s use or expected use of those Buildings. 
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5, The funds remaining as of June 30'", 2001 in the old building rental revolving account 
shall revert to and shall be paid into the General Fund. As of July 1°, 2001, all funds 
received and collected from the rental of the Town of Winchester Buildings shall go 

’ directly into the General Fund for the Town of Winchester, 


or take any other action in relation thereto. 


(Citizen’s Petition, Ellen Burkhardt, et al) 


MOVED AND SECONDED, that Town Meeting recommend that the Board of Selectmen seek 
to abolish the School Building Rental Account, by preparation of a home rule petition for 
submission to the General Court, all as provided for under Massachusetts law, and that in 
connection with such petition, the Board consider and formulate a rental policy for Town of 
Winchester buildings, the possible outline of which is as described in Warrant Article 35. 


MOVED AND SECONDED, that the motion be amended in its entirety by replacing it 
with the following motion: 


That a study be performed by the Board of Selectmen and Town Manager in conjunction 
with the School Committee to examine the building revolving account and together to 
make a recommendation as to any action to be taken in relation thereto to be presented to 
the Fall Town Meeting. 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: David G. Leland, Marion G. Crandall, Gerard J. Polcari, and Eli Bortman. 


Standing Vote on the Amendment: YES — 94; NO — 37 
Motion to Amend Carried 


VOTED, that a study be performed by the Board of Selectmen and Town Manager in 
conjunction with the School Committee to examine the building revolving account and together 
to make a recommendation as to any action to be taken in relation thereto to be presented to the 
Fall Town Meeting. 

Majority Voice Vote 
ARTICLE 21 (postponed on May 7, 2001) 


3110 Education 
MOVED AND SECONDED, that $23,261,723 be appropriated for account 3110 Education. 


MOVED AND SECONDED, that 3110 Education be postponed to the third order of 
business on May 14, 2001. 


Motion to Postpone Defeated 
Main Motion Carried 


I) 


3210 Athletics 
MOVED AND SECONDED, that $305,732 be appropriated for account 3210 Athletics. 


Motion Carried 


3610 Northeast Metropolitan Regional Vocational School 
MOVED AND SECONDED, that $65,965 be appropriated for account 3610 Northeast 
Metropolitan Regional Vocational School. 


Motion Carried 


MOVED AND SECONDED, that Article 22 be postponed to the second order of business on 
May 14, 2001. 


Motion Carried 
ARTICLE 24. To see if the Town will vote to appropriate a sum or sums of money to 
purchase or lease software and equipment, and otherwise provide for the upgrade of 
computer systems within the Town of Winchester; and to determine whether these sums 
shall be raised by borrowing or otherwise, or take any other action in relation thereto. 
(Board of Selectmen) 
MOVED AND SECONDED, that Article 24 be indefinitely postponed. 


Motion Carried 


ARTICLE 27. To see if the Town will vote to accept Mass. G. L. c. 44, Section 53F 
1/2 which permits the Town to establish a separate account classified as an “Enterprise 
Fund” for Water and Sewer, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, to accept the provisions of Massachusetts General Law Chapter 
44. Section 53F % to establish a water and sewer enterprise fund effective fiscal year 2003. 


Motion Carried 


ARTICLE 29. To see if the Town will vote to continue a revolving fund in 
accordance with Massachusetts General Law, Chapter 44, Section 53E 1/2, in order to 
receive monies, grants or gifts and fees charged for health and vaccine clinics sponsored by 
the Board of Health, and further, to authorize the Board of Health to administer and 
expend funds received in FY 2002, or take any other action in relation thereto. 


(Board of Health) 
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MOVED AND SECONDED, to continue a revolving fund in accordance with Massachusetts 
General Law, Chapter 44, Section 53E 1/2, in order to receive monies, grants or gifts and fees 
charged for health and vaccine clinics sponsored by the Board of Health, and further, to 
authorize the Board of Health to administer and expend funds received in FY 2002 up to a limit 


of $10,000. 


Motion Carried 


ARTICLE 30. To see if the Town will vote to continue a revolving fund in 
accordance with Massachusetts General Law, Chapter 44, Section 53E 1/2 in order to 
receive monies, grants or gifts and fees charged for recreation services sponsored by the 
Recreation Department, and further, to authorize the Recreation Department to 
administer and expend funds received in FY 2002, or take any other action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, to continue a revolving fund in accordance with Massachusetts 
General Law, Chapter 44, Section 53E 1/2 in order to receive monies, grants or gifts and fees 
charged for recreation services sponsored by the Recreation Department, and further, to 
authorize the Recreation Department to administer and expend funds received in FY 2002, up to 
a limit of $15,000. 


Motion Carried 


ARTICLE 31. To see if the Town will vote to continue a revolving fund, in 
accordance with Massachusetts General Law, Chapter 44, Section 53E 1/2, set up from 
proceeds received from the sale of recyclables collected at the Town’s Transfer Station, or 
take any other action in relation thereto. . 


(Board of Selectmen) 

MOVED AND SECONDED, to continue a revolving account, in accordance with Massachusetts 
General Law, Chapter 44, Section 53E 1/2, set up from the proceeds received from the sale of 
recyclables collected at the Town’s Transfer Station, and further, to authorize the Department of 
Public Works to administer and expend funds in FY2002 up to a limit of $15,000. 

Motion Carried 
ARTICLE 21 (postponed on May 7, 2001) 
4151 DPW Transfer Station 
MOVED AND SECONDED, that $323,706 be appropriated for account 4151 DPW Transfer 


Station of which $226,456 is for Personal Services and $97,250 is for Other Expenses. 
Motion Carried 
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ARTICLE 32. To see if the Town will vote to continue a revolving account, in 
accordance with Massachusetts General Law, Chapter 44, Section 53E 1/2, known as the 
Water and Sewer Demand Fee Account in order to receive fees charged for new water and 
sewer connections and further to authorize the Department of Public Works to administer 
and expend funds in FY 2002, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, to continue a revolving fund, known as the Water and Sewer 
Demand Fee Account, in accordance with Massachusetts General Law, Chapter 44, Section 53E 
1/2, in order to receive fees charged for new water and sewer connections; and further to 
authorize the Department of Public Works to administer and expend funds up to $100,000 in FY 
2002, for the purpose of making improvements and increasing the capacity in order to meet 
increased demand. 


Motion Carried 


ARTICLE 33. To see if the Town will authorize the Board of Selectmen to file special 
legislation with the General Court in substantially the following form: 


An Act Authorizing the Town of Winchester to Establish a Retiree Healthcare Liability 
Trust Fund. 


Be it enacted by the Senate and House of Representatives in General Court assembled, and by 
the authority of the same as follows: 


Section 1. The town meeting of the Town of Winchester may appropriate funds in order to 
offset the anticipated cost of healthcare for retired employees, and the eligible surviving 
spouse or dependents of deceased employees. Such funds shall be credited to a special fund 
to be known as the Retiree Healthcare Liability Trust Fund. Any interest or other income 
shall be added to and become part of such fund. Any funds in said Retiree Healthcare 
Liability Trust Fund shall be trust funds within the meaning of section of chapter 44 of the 
General Laws. Amounts may be expended from such fund only in accordance with an 
actuarial schedule of payments developed by a nationally recognized independent actuarial 
consulting firm and designed to reduce to zero any unfunded liability attributable to the 
payment of healthcare costs. Such schedule shall be designed to maintain such costs as a 
fixed ratio of the current and predicted future payroll of the Town or such other acceptable 
actuarial method that is approved by the actuary. Funds may be utilized for the purposes 
of this trust fund by appropriation at any town meeting of the Town. 


Section 2. This act shall take effect upon its passage 
Or take any other action in relation thereto. 


(Town Manager) 
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MOVED AND SECONDED, that the Board of Selectmen be authorized to file special 
legislation with the General Court in substantially the following form: 


An Act Authorizing the Town of Winchester to Establish a Retiree Healthcare Liability Trust 
Fund. 


Be it enacted by the Senate and House of Representatives in General Court assembled, and by 
the authority of the same as follows: 


Section 1. The town meeting of the Town of Winchester may appropriate funds in order to offset 
the anticipated cost of healthcare for retired employees, and the eligible surviving spouse or 
dependents of deceased employees. Such funds shall be credited to a special fund to be known 
as the Retiree Healthcare Liability Trust Fund. Any interest or other income shall be added to 
and become part of such fund. Any funds in said Retiree Healthcare Liability Trust Fund shall 
be trust funds within the meaning of section 54 of chapter 44 of the General Laws. Amounts 
may be expended from such fund only in accordance with an actuarial schedule of payments 
developed by a nationally recognized independent actuarial consulting firm and designed to 
reduce to zero any unfunded liability attributable to the payment of healthcare costs. Such 
schedule shall be designed to maintain such costs as a fixed ratio of the current and predicted 
’ future payroll of the Town or such other acceptable actuarial method that is approved by the 
actuary. Funds may be utilized for the purposes of this trust fund by appropriation at any town 
meeting of the Town. 


Section 2. This act shall take effect upon its passage. 

Motion Carried 
ARTICLE 28. To see if the Town will vote to appropriate a sum of money into the 
Stabilization Fund to be utilized to fund town capital projects, or take any other action in 
relation thereto. 

(Board of Selectmen) 

MOVED AND SECONDED, that Article 28 be indefinitely postponed. 

Motion Carried 


MOVED AND SECONDED, that the meeting be adjourned until May 14, 2001. 


Motion Carried 
The meeting adjourned at 10:20 PM. 


ATTEST: 


Carolyn Ward 
Town Clerk 
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ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
Monday, May 14, 2001 


Pursuant to the vote of adjournment on May 10, 2001, the Town Meeting Members met at the 
McCall Middle School Auditorium on Monday, May 14, 2001, notices having been sent to all 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Kathleen A. Cramer of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-two Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred sixty 
(160) Town Meeting Members attended the meeting. 


The meeting began at 7:35 PM. 


ARTICLE 12. To see if the Town will vote to amend the Town of Winchester Zoning 
By-Law and the map incorporated therein by changing the land known as Parcel 7 
Woburn Loop owned by the Town of Winchester from Residential District (RG) to a 
General Business District 3 (GBD-3) said land being more fully bounded and described as 
follows: 


A certain parcel of land located along the Woburn Loop being a portion of land owned 

by the Town of Winchester situated in the general vicinity of 955 Main Street and Russell 
Road as shown on a plan of land dated March 9, 2001, prepared by George Zambouras, 
Town Engineer, and described as beginning at a point; thence North 20°55'29" West 46.34 
feet; thence along a length a curve to the right with a radius of 3466.87 feet and a length of 
135.40 feet; thence North 80°08'22" East 41.81 feet; thence South 60°38'36" East 62.22 
feet; thence along a curve to the left with a radius of 3384.37 feet and a length of 79.50 feet; 
thence South 20°55'29" East 41.77 feet to an iron pipe; thence South 20°55'29" East 117.36 
feet; thence South 69°04'31" West 30.00 feet; thence North 20°55'39" West 115.00 feet; 
thence South 66°39'48" West 52.54 feet to the point of beginning containing 16,839 Sq Ft 
more or less, as such plan may be further amended, 


or take any other action in relation thereto. 
(Planning Board) 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: David G. Leland, Bradley C. Ross, John M. Looney, and Francis V. Lambiase. 
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MOVED AND SECONDED, to amend the Town of Winchester Zoning By-Law and the map 
incorporated therein by changing the land known as Parcel 7 Woburn Loop owned by the Town 
of Winchester from Residential District (RG) to a General Business District 3 (GBD-3) said land 
béing more fully bounded and described as follows: 


A certain parcel of land located along the Woburn Loop being a portion of land owned 

by the Town of Winchester situated in the general vicinity of 955 Main Street and Russell Road 
as shown on a plan of land dated March 9, 2001, prepared by George Zambouras, Town 
Engineer, and described as beginning at a point; thence North 20°55'29" West 46.34 feet; thence 
along a length a curve to the right with a radius of 3466.87 feet and a length of 135.40 feet; 
thence North 80°08'22" East 41.81 feet; thence South 60°38'36" East 62.22 feet; thence along a 
curve to the left with a radius of 3384.37 feet and a length of 79.50 feet; thence South 20°55'29" 
East 41.77 feet to an iron pipe; thence South 20°55'29" East 117.36 feet; thence South 69°04'31" 
West 30.00 feet; thence North 20°55'39" West 115.00 feet; thence South 66°39'48" West 52.54 
feet to the point of beginning containing 16,839 Sq Ft more or less, as such plan may be further 
amended. 


MOVED AND SECONDED, to strike the last seven words, “as such plan may be further 


amended”. 
Motion to Amend Carried 


Standing Vote on the Main Motion as Amended: (2/3 required for passage) YES-112; NO- 38 


VOTED, to amend the Town of Winchester Zoning By-Law and the map incorporated therein by 
changing the land known as Parcel 7 Woburn Loop owned by the Town of Winchester from 
Residential District (RG) to a General Business District 3 (GBD-3) said land being more fully 
bounded and described as follows: 


A certain parcel of land located along the Woburn Loop being a portion of land owned 

by the Town of Winchester situated in the general vicinity of 955 Main Street and Russell Road 
as shown on a plan of land dated March 9, 2001, prepared by George Zambouras, Town 
Engineer, and described as beginning at a point, thence North 20°55'29" West 46.34 feet; thence 
along a length a curve to the right with a radius of 3466.87 feet and a length of 135.40 feet; 
thence North 80°08'22" East 41.81 feet; thence South 60°38'36" East 62.22 feet; thence along a 
curve to the left with a radius of 3384.37 feet and a length of 79.50 feet; thence South 20 Soe 
East 41.77 feet to an iron pipe; thence South 20°55'29" East 117.36 feet; thence South 69°04'31" 
West 30.00 feet; thence North 20°55'39" West 115.00 feet; thence South 66°39'48" West 52.54 
feet to the point of beginning containing 16,839 Sq Ft more or less. 


ARTICLE 13. To see if the Town will vote to authorize the Board of Selectmen to 
enter into a lease the Russell Hill Condominium Association to provide for the parking of 
registered automobiles on Town owned land known as Woburn Loop Parcel 7 as shown on 
a plan entitled, “Town of Winchester Woburn Loop Parcels for Proposed Sale, George J. 
Zambouras, P.E., Town Engineer, dated August 1, 1999” as said plan may be further 
amended, or take any other action in relation thereto. 

(Board of Selectmen) 
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MOVED AND SECONDED, to authorize the Board of Selectmen to lease to the Russell Hill 
Condominium Association for a term of 10 years with an option for an additional five years, and 
upon such other conditions as the Board of Selectmen deem to be in the best interest of the 
Town, a certain parcel of Town-owned land known as Parcel 7, Woburn Loop containing 16,839 
square feet more or less, as may be further amended. 


Said lease will require the lessee to provide lease improvements including suitable grading, 
lighting and buffering to permit the lessee to park, not more than 50 registered automobiles on 
said parcel. 

Motion Carried 


ARTICLE 22. To see if the Town will vote to hear and act on the report of the 
Personnel Board and take any action in connection with recommendations as to wages and 
salaries, working conditions, new or revised rates of wages and salaries, changes, additions, 
adjustments or revisions of wages and salaries and in classifications and definitions, and in 
amending, revising and adding to the Personnel Policy Guide as well as in other matters 
thereto related; and to raise and appropriate money for any adjustments or revisions of 
wages and salaries of employees in consideration of any adjustments or revisions of wages 
and salaries of employees not subject to collective bargaining agreements or in any job 
classifications, and to provide for salary or wage adjustments not otherwise provided for, 
said monies to be expended by the departments affected; determine in what manner the 
monies shall be raised by taxation or otherwise, or take any other actions in relation 
thereto. 
(Personnel Board) 


Motion 1. Amendment to Position Classifications 


MOVED AND SECONDED, that the compensation plan be amended and that the 
reclassifications, as recommended by the Personnel Board, be approved and become effective as 
of July 1, 2001. Said reclassifications are shown in Appendix A: Position Title Changes and 
Reclassifications. 


Motion Carried 
Motion 2. Approval of Compensation Schedules 


MOVED AND SECONDED, that the Compensation Plan be amended, revised, and modified in 
accordance with the recommendations of the Personnel Board, as well as between the Town of 
Winchester and the collective bargaining units and the employees who are not members of a 
formal organized collective bargaining unit as set forth in Appendix B; Proposed Salary 
schedules FY01 and Appendix C; Proposed Salary Schedules FY02. 


Motion Carried 
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Motion 3. Appropriation for Wage Adjustments FY01 


Motion: Moved and Seconded that the Town transfer from Account 1241 Personnel Article 
appropriated at the Spring 2000 Annual Town Meeting, the sum of $144,931 to provide for the 
revision and adjustment in salaries and wages and other benefits for FY01, as contained in the 
Town Compensation Plan and Personnel Policy Guide, as set forth and further to fund the 
agreements between the Town of Winchester and the Town Employees Association T.E.A. SEIU 
Local 285 (DPW) as contained in a memorandum dated March 1, 2001 and with the National 
Association of Government Employees (N.A.G.E.) Clerical Union Group as contained in a 
memorandum dated April 30, 2001 or otherwise, and as detailed in the Personnel Board Report 
including Appendices A, B and C the sum of $144,931 is added to appropriations previously 
made under Articles 13 and 15 at the 2000 Spring Annual Town Meeting for the following 
Personal Services : 


Account Number Department Amount 
1210 Town Manager SenS 943 
1310 Comptroller SeHIS 50 
1340 Assessors $4825 
1350 Collector/Treasurer $ 5,390 
1610 Town Clerk $ 6,226 
1710 Conservation $ 748 
1720 Planning Board > wali LS 
1730 Board of Appeals $ 246 
2410 Building & Zoning $ 5,243 
6110 Library $ 26,623 
4610 Caretaker of Veterans Graves $ 33 
5110 Board of Health $ 2,850 
5410 Council on Aging $ 4,421 
5420 Veteran Services SaeeS6 
2110 Police $ 19,080 
2210 Fire $ 3,839 
2420 Sealer of Weights & Meas $ 156 
4131 DPW - Buildings $ 5,500 
4141 DPW — Garage $ 5,865 
4151 DPW - Transfer Station $ 7,249 
4161 DPW — Cemetery $ 8,311 
4171 DPW -— Snow & Ice $ 6,535 
1530 Data Processing $ 1,817 
9120 Workers’ Compensation Sal OG 
4450 Sewer Operations $ 4,080 
4460 Water Operations Sea 20 
Total $144,931 


Motion Carried 
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Motion 4. Appropriation for Wage Adjustments FY02 


MOVED AND SECONDED; that the Town appropriate $694,157 of which $18,089 is to be 
transferred from Account 1241 Personnel Article appropriated at the Spring 2000 Annual Town 
Meeting, and $49,918 is from Water and Sewer Department revenue to provide for the revision 
and adjustment in salaries and wages and other benefits for FY02, as contained in the Town 
Compensation Plan and Personnel Policy Guide, as set forth and as agreed to in collective 
bargaining agreements or otherwise, and as detailed in the Personnel Board Report including 
Appendices A, B and C the sum of $411,794 is appropriated and added to appropriations 
previously made under Articles 21 and 25 for the following Personal Services accounts, and 
$282,363 is to be allocated by a subsequent Town Meeting vote: 


Account Number Department Amount 
1210 Town Manage So 21al gy, 
1310 Comptroller $ 12,/36 
1340 Assessors $ 10,850 
1350 Collector/Treasurer Su lle2o7 
1410 Planning & Community Dev. $ 31,454 
1610 Town Clerk a3] 02 
6110 Library $ 54,463 
4610 Caretaker of Veterans Graves $ 67 
5110 Board of Health $ 5,846 
5410 Council on Aging Sao 2.0 
5420 Veterans Services Soros 
2110 Police $ 40,311 
2210 Fire $ 8,165 
2420 Sealer of Weights & Meas $ 316 
4111 DPW — Administration $ 17,060 
4121 DPW — Maintenance Sa 2-5 
4131 DPW - Buildings $ 20,204 
4141 DPW- Garage Sel 22075 
4151 DPW - Transfer Station $ 13,791 
4161 DPW — Cemetery $ 15,632 
1530 Data Processing Sim 9979 
9120 Workers’ Compensation Same 37. 
4450 Sewer Operations $ 15,381 
4460 Water Operations $ 34,537 
Total $411,794 


Motion Carried 
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See end of minutes for the following: 


APPENDIX A — Position Title Changes and Reclassifications 
APPENDIX B — FY 01 Compensation Plan 
APPENDIX C — FY 02 Compensation Plan 


ARTICLE 36. To see if the Town will vote to raise and appropriate or transfer from 
available funds a sum or sums of money to supplement appropriations previously voted for 
Fiscal Year 2001 Budgets, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, to authorize the transfer from FY2001 appropriations the sum of 
$158,000, and that the following accounts be supplemented: 


Account # Account Title Amount Category 

1550 Engineering $50,000 Other Expenses 
9140 Health Insurance $48,000 Other Expenses 
4121 Maintenance $60,000 Other Expenses 


and to meet these transfers, $60,000 is transferred from account 4121 DPW Maintenance 
Personal Services and $75,000 is transferred from account 1550 Engineering Personal Services 
and $23,000 is transferred from account 41 11 DPW Administration Personal Services. 


Motion Carried 
ARTICLE 37. To see if the Town will authorize and direct the Board of Assessors to 
take any sum of money from available funds to reduce the tax levy for the current financial 
term and/or transfer funds to or from the Stabilization Fund, or take any other action in 
relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, that the Board of Assessors be authorized and directed to take the 
following sums of money from available funds for the purposes of reducing the FY02 tax levy: 


$ 950,000 — From Free Cash 
$ 175,000 From Overlay Surplus 
$1,125,000 Motion Carried 


ARTICLE 38. To see if the Town will vote to take appropriate or necessary actions 
to comply with the provisions of Massachusetts General Law Chapter 59 Section 21C, a 
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law known as the “2 % Tax Limitation” or any State legislative acts or executive orders 
supplementary or amendatory thereto, or take any other action in relation thereto. 


(Finance Committee) 
MOVED AND SECONDED, that further consideration of Article 38 be indefinitely postponed. 
Motion Carried 


ARTICLE 39. To see if the Town will vote to accept committee reports, dissolve old 
committees, authorize new committees, or take any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, that further consideration of Article 39 be indefinitely postponed. 


Motion Carried 
MOVED AND SECONDED, that the meeting be dissolved. 


Motion Carried 
The meeting dissolved at 10:00 PM. 


ATTEST: 
Carolyn Ward 
Town Clerk 


SPECIAL TOWN MEETING 
April 30, 2001 


Pursuant to the warrant of the Selectmen, served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
been sent by mail fourteen days before the day of the meeting to the Town Meeting Members 
elected and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in 
the McCall Middle School Auditorium in said Town of Winchester on Monday, April 30, 2001 
at 7:30 o’clock in the evening. | 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine Cullen and Kathleen Cramer of the Office of the Town 
Clerk. The list contained the names of one hundred ninety-two Town Meeting Members entitled 
to vote and participate in Town Meeting in Winchester. 
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A check-list filed with the Town Clerk at the close of the meeting showed that one hundred 
Town Meeting Members attended the meeting. 


The meeting was called to order by Moderator John J. Sullivan, at 7:30 P.M. After offering a 
prayer, the Moderator read the call of the meeting and the Constable’s return of the warrant. 
Copies of the warrant had been mailed to each of the Town Meeting Members. 


Preliminary Motions 


MOVED AND SECONDED, that the preliminary motions voted for the Annual Spring Town 


Meeting on April 23, 2001 stand for this Special Town Meeting. 
Motion Carried 


ARTICLE 1 To see if the Town will vote to appropriate a sum or sums of money for 
constructing, originally equipping and furnishing a new Ambrose Elementary School to 
replace the existing school; to determine whether these sums shall be raised by borrowing 
or otherwise and to determine whether this appropriation shall be made contingent upon 
approval of a Proposition 2 % exemption vote; or to take any other action in relation 
thereto. 


(EFPBC) 
MOVED AND SECONDED, that this Special Town Meeting be dissolved. 
Motion Carried 
The meeting dissolved at 9:55 PM. 
ATTEST: 


Carolyn Ward 
Town Clerk 


SPECIAL TOWN MEETING 
September 13, 2001 


Pursuant to the warrant of the Selectmen, served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
been sent by mail fourteen days before the day of the meeting to the Town Meeting Members 
elected and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in 
the High School Auditorium in said Town of Winchester on Thursday, September 13, 2001 at 
7:30 o’clock in the evening. 
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A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine Cullen and Kathleen Cramer of the Office of the Town 
Clerk. The list contained the names of one hundred eighty-seven (187) Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred forty- 
seven (142) Town Meeting Members attended the meeting. 


The meeting was called to order by Moderator John J. Sullivan, at 7:30 P.M. After offering a 
prayer, the Moderator called for a moment of silence and the Pledge of Allegiance, to honor the 
victims and families of the September 11, 2001 attacks on the World Trade Center towers in 
New York and on the Pentagon in Washington. 


The Moderator then read the call of the meeting and the Constable’s return of the warrant. 
Copies of the warrant had been mailed to each of the Town Meeting Members. 


Preliminary Motions 


MOVED AND SECONDED, That Brian F. Sullivan, Town Manager, Mark J. Twogood, 
Assistant Town Manager, and Joseph W. Bonner, Comptroller, who are not Town Meeting 
Members, be permitted to sit at the front of the auditorium with the Board of Selectmen, during 
all sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That all members of the Finance Committee and their secretary, 
whether Town Meeting Members or not, be permitted to sit together at the front of the 
auditorium during all sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted to 
occupy a desk on the platform during all sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions of this 
Town Meeting shall be held on successive Monday and Thursday evenings at 7:30 P.M., until 
the work of this Town Meeting is completed. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon compliance with the provisions of Massachusetts General Laws. Chapter 59, 


Section 21C, a law known as the 2-1/2 Tax Limitation. 
Motion Carried 
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MOVED AND SECONDED, That A.T. & T. Broadband cable television coverage shall be 
permitted at all sessions of this Town Meeting. 


Motion Carried 


ARTICLE 1 To hear and act upon the reports of the Town Officers and the Finance 
Committee, or take any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, that the reports of town officials be received and placed on file. 


Motion Carried 


Reports were given by the following: 
Elizabeth M. Cregger, Chair — Board of Selectmen 
Brian F. Sullivan, Town Manager 
Paul Collins, Vice Chair — Finance Committee 
Edward F. O'Connell, Chair — Committee on Names 
Ellen Browning, Vice Chair — Library Trustees 


ARTICLE 2 To see if the Town will vote to accept the report of the Committee on 
Names to name the island in the Mill Pond “The Sandra S. Rodgers Island”, or take any 
other action in relation thereto. 


(Committee on Names) 


MOVED AND SECONDED, that the Town vote to accept the report of the Committee on names 
to name the island in the Mill Pond “The Sandra S. Rodgers Island”. 


Motion Carried by Unanimous Voice Vote 


ARTICLE 3 To see if the Town will vote to authorize the Board of Selectmen to sell 
to the highest bidder as defined pursuant to the provisions of G. L. C30B, the Uniform 
Procurement Act, and upon such other terms and conditions as the Board of Selectmen 
deem to be in the best interest of the Town, a parcel of land known as 14 Reservoir Street, 
Winchester, Massachusetts 01890, with the buildings thereon as shown on a plan entitled 
“Town of Winchester, 14 Reservoir Street Parcel for Proposed sale” dated March 3, 2000 
revised September 11, 2000, prepared by George J. Zambouras, Town Engineer, as such 
plan may be further amended, or take any other action in relation thereto. 


(Board of Selectmen) 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: David G. Leland, Joshua M. Alper, Stephen A. Moore, and Robert G. Morse. 
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MOVED AND SECONDED, that the Board of Selectmen be authorized to sell the land and 
building at 14 Reservoir Street to Pamm, Inc. or its nominee, for a sum not less than $500,000, 
said proceeds to be used for the purchase of affordable housing units consistent with the 1985 
agreement between the Town and the Commonwealth of Massachusetts; and with such other 
terms and conditions that the Board of Selectmen deem to be in the best interest of the Town; 
said parcel being bounded and described as follows: 


A certain parcel of land with the buildings thereon located at 14 Reservoir Street being a portion 
of land owned by the Town of Winchester situated in the general vicinity of Alben Street, 
Reservoir Street and Hillcrest Parkway as shown on a plan of land entitled “14 Reservoir Street, 
Parcel for Proposed Sale” dated March 3, 2000 revised October 2, 2000, prepared by George 
Zambouras, Town Engineer, and described as follows, beginning at the Southwesterly corner of 
the lot at a point on the Northeasterly sideline of Reservoir Street, thence North 55° 56’ 18” East 
128.35 feet to a point 7.22 feet Southwest from the stone bound located along the end of the right 
of way for Alben Street which is 3.34 feet from the Northeasterly sideline of Alben Street; 
thence South 30° 10’ 58” East 90.15 feet; thence South 66° 10’ 23” West 69.16 feet; thence 
South 54° 32’ 24” West 55.99 feet to the Northeasterly sideline of Reservoir Street; thence along 
the curved sideline of Reservoir Street with a radius of 120.43 feet and a length of 56.26 feet; 
thence North 42° 10’ 26” West 23.74 feet to the point of beginning, as such plan may be further 
~ amended. 


Motion Carried by Unanimous Voice Vote 


ARTICLE 4 To see if the Town will vote to authorize the Board of Selectmen to sell 
to the highest bidder as defined pursuant to the provisions of G.L. C30B, the Uniform 
Procurement Act, and upon such other terms and conditions as the Board of Selectmen 
deem to be in the best interest of the Town, a parcel or parcels of land being a portion of 
land owned by the Town of Winchester known as the Woburn Loop as shown on a plan 
entitled “Town of Winchester Woburn Loop, Parcels for Proposed Sale” dated August 1, 
1999, prepared by George J. Zambouras, Town Engineer, as such plan may be further 
amended, or take any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, that further consideration of Article 4 be indefinitely postponed. 


Motion Carried 


ARTICLE 5 To see if the Town will vote to appropriate a sum or sums of money to 
purchase or lease software and equipment, and otherwise provide for the upgrade of 
computer systems within the Town of Winchester; and to determine whether these sums 
shall be raised by borrowing or otherwise, or take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, that the Town vote to appropriate $850,000 for the purchase of 
software and equipment, and otherwise provide for the upgrade of computer systems within the 
Town of Winchester, and to meet this appropriation the Treasurer with the approval of the Board 
of Selectmen is authorized to borrow $850,000 under Chapter 44 of the General Laws or any 


other enabling authority. 
Motion Carried by Unanimous Voice Vote 


ARTICLE 6 To see if the Town will vote to reduce the appropriation of funds 
previously voted for the fiscal 2002 Education budget by a sum of money which may be 
allocated by a subsequent Town Meeting vote in connection with possible future revisions 
of wages and salaries of employees of the Winchester Education Department, or take other 
action in relation thereto. | 


(Town Manager) 


MOVED AND SECONDED, to transfer from account 3110 Education to account 1241 
Unappropriated Personal Services the sum of $635,000, to be appropriated by a subsequent 
Town Meeting vote. 


MOVED AND SECONDED, that further consideration of Article 6 be indefinitely postponed. 
Motion Carried 


ARTICLE 7 To see if the Town will vote to raise and appropriate or transfer from 
available funds a sum or sums of money to supplement appropriations previously voted for 
Fiscal Year 2002 budgets, or take any other action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, that further consideration of Article 7 be indefinitely postponed. 
Motion Carried 


ARTICLE 8 To see if the Town will vote to hear and act on the report of the 
Personnel Board and take any action in connection with recommendations as to wages and 
salaries, working conditions, new or revised rates of wages and salaries, changes, additions, 
adjustments or revisions of wages and salaries and in classifications and definitions, and in 
amending, revising and adding to the Personnel Policy Guide as well as in other matters 
thereto related; and to raise and appropriate money for any adjustments or revisions of 
wages and salaries of employees in consideration of any adjustments or revisions of wages 
and salaries of employees not subject to collective bargaining agreements or in any job 
classifications, and to provide for salary or wage adjustments not otherwise provided for, 
said monies to be expended by the departments affected; determine in what manner the 
monies shall be raised by taxation or otherwise, or take any other action in relation thereto. 


(Personnel Board) 
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MOVED AND SECONDED, that the following changes to the Compensation Plan be approved. 


Professional Technical - Schedule 3 


Delete: PT-11 Assistant Treasurer/Collector 


Managerial - Schedule 4 


Add: E Assistant Treasurer/Collector 
Motion Carried 


ARTICLE 9 To see if the Town of Winchester will vote to appoint a study 
committee to evaluate the need for a police presence in McCall Middle School and 
Winchester High School and to report on its findings to Town Meeting, or take any other 
action in relation thereto. 


(Citizen’s Petition, Mary G. Pronski, et al) 
MOVED AND SECONDED, that further consideration of Article 9 be indefinitely postponed. 
Motion Carried 


MOVED AND SECONDED, that this Special Town Meeting be dissolved. 
Motion Carried 


The meeting dissolved at 9:15 PM. 


ATTEST: 
Carolyn Ward 
Town Clerk 


ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 


November 5, 2001 
Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 


been sent by mail ten days before the day of the meeting to the Town Meeting Members elected 
and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in the 
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Town Hall Auditorium in said Town of Winchester on Monday, November 5, 2001 at 7:30 
o’clock in the evening. 


A’ list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine Cullen, Kathleen Cramer, and Kelly Davis of the Office 
of the Town Clerk. The list contained the names of one hundred eighty-six (186) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred fifty- 
three (153 ) Town Meeting Members attended the meeting. 


The meeting was called to order by Moderator John J. Sullivan. After offering a prayer, the 
Moderator read the call of the meeting and the Constable’s return of the warrant, as copies of the 
warrant had been mailed to each of the Town Meeting Members and each article would be read 
when it came up for consideration. 


Preliminary Motions 
MOVED AND SECOND, that the following preliminary motions be voted as one: 


That Brian F. Sullivan, Town Manager, Joseph W. Bonner, Comptroller, and Wade M. Welch, 
Town Counsel, who are not Town Meeting Members, be permitted to sit at the front of the 
auditorium with the Board of Selectmen, during all sessions of this Town Meeting. 


That all members of the Finance Committee and their secretary, whether Town Meeting 
Members or not, be permitted to sit together at the front of the auditorium during all sessions of 
this Town Meeting. 


That the Town Clerk or the Assistant Town Clerk be permitted to occupy a desk on the 
platform during all sessions of this Town Meeting. 


That the Moderator be authorized to permit members of various town boards, commissions, 
committees, department heads, and petitioners of special articles to sit at the front of the 
auditorium during consideration of appropriate articles. That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on successive Thursday and Monday 
evenings at 7:30 P.M. in the High School Auditorium, until the work of this Town Meeting is 
completed. 


That action on all motions involving appropriations shall be contingent upon compliance with 
the provisions of Massachusetts General Laws Chapter 59, Section 21C, a law known as the 2- 
1/2 Tax Limitation. 


That cable television coverage shall be permitted at all sessions of this Town Meeting. 


Motion Carried 
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ARTICLE 1. To hear the reports of the Town Officers and the Finance Committee, or 
take any other action in relation thereto. 


(Board of Selectmen) 
Reports were given by the following town officers: 


Elizabeth M. Cregger, Chair — Board of Selectmen 
Brian F. Sullivan, Town Manager 

Drew Bottaro, Chair — Finance Committee 

Peter J. Haley, Chair — School Committee 

W. Sam Stroud, Chair — Planning Board 

Colin G. Simson, Chair — Committee on Rules 


MOVED AND SECONDED, that the reports of the Town Officers be received and filed. 

Motion Carried 
MOVED AND SECONDED, that the meeting be adjourned for precinct meetings. 

Motion Carried 


At the conclusion of Article 1, in accordance with Chapter 2, Section 2.2.1 of the Code of By- 
Laws, precinct meetings were held for precincts needing to fill vacancies. New members were 
elected to fill vacancies in Precincts 2, 3 and 6. 


ARTICLE 2. To see if the Town Meeting, acting under Article 2, section 2.5 
(c) of the Winchester Home Rule Charter, and upon the recommendations of the 
Committee on Rules pursuant to Chapter 2, Section 4.4.3 of the Code of By-Laws of 
the Town of Winchester, will vote to declare vacant the seats of certain town 
meeting members for failure to attend one half or more of the total number of 
sessions of the Winchester town meeting held during fiscal year 2001, or take any 
other action in relation thereto. 

(Committee on Rules) 


MOVED AND SECONDED, that further consideration of Article 2 be indefinitely postponed. 
Motion Carried 

ARTICLE 3. To see if the Town will vote to accept the report of the Committee on 

Names to name the Town Hall auditorium “The W. Chadwick Maurer, Jr. Auditorium”, 


or take any other action in relation thereto. 


(Committee on Names) 
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MOVED AND SECONDED, to accept the report of the Committee on Names to name the Town 
Hall Auditorium "The W. Chadwick Maurer, Jr. Auditorium". 


Motion Carried by Voice Vote Declared by the Moderator to be Unanimous 


ARTICLE 4. To see if the Town will vote to amend the Code of By-Laws,Chapter 
1, Section 4, Town Seal, by replacing the existing town seal design with the 1896 
version, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the Code of By-laws Chapter 1, Section 4, Town Seal be 
amended by replacing the existing Town Seal design with the 1896 design as shown below. The 
colors of the seal shall be the same as those in the original drawing on file in the Office of the 
Town Clerk. 


Motion Carried 


ARTICLES. To see if the Town will vote to raise and appropriate a sum of money for 
the purpose of performing a sewer system evaluation survey, rehabilitating or replacing 
sewer mains and water system improvements and to determine whether these funds shall 
be raised by borrowing or otherwise and to authorize the Board of Selectmen to accept 
funds from the MWRA Grant/Loan Program and/or from the Commonwealth of 
Massachusetts, or take any other action in relation thereto. 


(Town Manager) 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: John A. Wortmann, Jr. and Alan G. Macdonald. 


MOVED AND SECONDED, that $371,700 be appropriated for the preparation of a Sewer 
System Evaluation Survey and Sewer Rehabilitation Improvements; that to meet this 
appropriation, the Treasurer, with the approval of the Selectmen, is authorized to borrow 
$371,700 under Massachusetts General Laws Chapter 44, all or a portion of such amount from 
the Massachusetts Water Resources Authority (“MWRA”) and, in connection therewith, to enter 
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into a loan agreement and/or security agreement with the MWRA with respect to such loan, and 
that the Selectmen be authorized to contract for and expend any federal, state, or other aid for the 
project, including any grant related to such project, from the MWRA. 


Motion Carried by Voice Vote Declared by the Moderator to be Unanimous 


ARTICLE 6. To hear the report and recommendation of the School Building Rental 
Account Committee and to take such further action, if any, concerning the account as the 
Town deems appropriate. Such action may include the elimination of the use of such 
account; acceptance of the provisions of G.L. Chapter 40 Section 3 which would allow the 
balance in said account to be carried forward from year to year; the filing of special 
legislation regulating the use of such account; or to take any other action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, to authorize the Board of Selectmen to file a Home Rule Petition 
with the General Court in substantially the following form: 


An Act Relative to the Winchester School Building Rental Account 


Be it enacted by the Senate and House of Representatives in General Court 
assembled, and by the authority of the same as follows: 


Section 1. Notwithstanding the provisions of G.L. Chapter 40, Section 3, monies received from 
the rental of any school building shall be kept separate and apart from other Town funds in the 
Town treasury and may be expended only for custodial overtime incurred for building rentals, 
subject to the approval of the School Superintendent. Funds may also be expended for the repair 
and maintenance of school buildings, subject to the approval of the School Superintendent and 
Town Manager. Any balance remaining in such account at the close of a fiscal year shall be 
transferred to the Capital Stabilization Fund. 


Section 2. An accounting of the prior years’ income and expenses of such fund shall be 
included in the annual budget report of the Finance Committee. 


Section 3. This Act shall take effect upon its passage. 
MOVED AND SECONDED, to amend the main motion by inserting in the last sentence 
of Section 1 after the word "balance" the phrase "in excess of $20,000", so that the 
sentence now reads: Any balance in excess of $20,000 remaining in such account at the 


close of a fiscal year shall be transferred to the Capital Stabilization Fund. 


Motion to Amend Defeated 
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MOVED AND SECONDED, that further consideration of Article 6 be indefinitely postponed. 


Motion Carried 


ARTICLE 7. To see if the Town will vote to accept the layout of a certain Town 

Way known as Brooks Street as shown on a plan by Judith Nitsch Engineering, Inc. of One 
Appleton Street, Boston, MA and dated October 1, 2001, or take any other action in 
relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, to accept the layout of a portion of a Town Way known as Brooks 
Street from the end of the existing public way about 595 feet southwesterly, as shown on a plan 
by Judith Nitsch Engineering, Inc. of One Appleton Street, Boston, MA and dated October 1, 
2001. 


Motion Carried 


ARTICLE 8. To see if the Town will vote to amend the Winchester Zoning By-Law, 
_ adopted October 29, 1973, as heretofore amended and map incorporated therein, by 
incorporating the following changes: 


Amend Section 1 — Establishment of Districts, Section 1.4 Special Districts, to 
establish a new overlay zoning district by adding the following subsection: 


1.48 Village Center Overlay District - The Village Center Overlay District (V COD) 
is herein established as an Overlay Zoning District within the General Business 
Districts. This district is intended to provide a focal point for intensive pedestrian- 
oriented retail activity at key locations. The application of the VCOD shall not 


restrict the uses allowed by right or special permit in the underlying zone. 
Amend Section 6 — Dimensional Requirements, by adding the following subsection: 
6.4 Village Center Overlay District 


6.41 Purpose 

The Village Center Overlay District (VCOD) is intended to provide a focal point for 
intensive pedestrian-oriented retail activity at key locations within the General 
Business Districts. 


6.42 Dimensional Requirements 

The dimensional requirements shall be identical to those in the General Business 
District-2 (GBD-2) with the following exceptions: No minimum front yard setback 
is required. Maximum front yard setback shall be five feet to encourage active 
pedestrian-oriented uses. 
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6.43 Permitted Uses 
All uses permitted in GBD-2 shall be permitted in the VCOD. The application of 
the VCOD shall not restrict the uses allowed by right or special permit in the 
underlying zone, nor shall it confer by-right status where a special permit would 
otherwise be required. 


6.44 Parking Requirements 

Parking requirements for each permitted use shall be identical to those for the 
corresponding use in GBD-2. If the use is not permitted in GBD-2 but is permitted 
in the underlying zone, the parking requirements of the underlying zone shall apply. 


Or take any other action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, to amend the Winchester Zoning By-Law, adopted October 29, 
1973, as heretofore amended and map incorporated therein, by incorporating the following 
changes: 


Amend Section 1 — Establishment of Districts, Section 1.4 Special Districts, to establish a new 
overlay zoning district by adding the following subsection: 


1.48 Village Center Overlay District — The Village Center Overlay District (VCOD) is herein 
established as an Overlay Zoning District within the General Business Districts. This district is 
intended to provide a focal point for intensive pedestrian-oriented retail activity at key locations. 
The application of the VCOD shall not restrict the uses allowed by right or special permit in the 
underlying zone. 


Amend Section 6 — Dimensional Requirements, by adding the following subsection: 


6.4 Village Center Overlay District 


6.41 Purpose 
The Village Center Overlay District (VCOD) is intended to provide a focal point for 
intensive pedestrian-oriented retail activity at key locations within the General Business 
Districts. 


6.42 Dimensional Requirements 
The dimensional requirements shall be identical to those in the General Business District- 
2 (GBD-2) with the following exceptions: No minimum front yard setback is required. 
Maximum front yard setback shall be five feet to encourage active pedestrian-oriented 
uses. 


6.43 Permitted Uses 
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All uses permitted in GBD-2 shall be permitted in the VCOD. The application of the 
VCOD shall not restrict the uses allowed by right or special permit in the underlying 
zone, nor shall it confer by-right status where a special permit would otherwise be 
required. 


6.44 Parking Requirements 
Parking requirements for each permitted use shall be identical to those for the 
corresponding use in GBD-2. If the use is not permitted in GBD-2 but is permitted in the 
underlying zone, the parking requirements of the underlying zone shall apply. 


Motion Carried by Voice Vote Declared by the Moderator to be Unanimous 


ARTICLE 9. To see if the Town will vote to amend the Winchester zoning map to 
designate a Village Center Overlay District (VCOD) in the vicinity of the intersection of 
Main Street, Skillings Road, and Lake Street, with metes and bounds as follows: 


A portion of land: 

Beginning at a point at the intersection of the centerlines of Main Street and Skillings 
Road: 

Thence Southwesterly 186’+/- to the point at the intersection of the centerlines of Main 
Street and Lake Street; 

Thence Westerly 135’+/- along the centerline of Lake Street to a point; 

Thence Northwesterly 385’+/- along the land of 724 Main Street, N/F Wedge Pond 
Realty Trust, 730-732 Main Street, N/F Leonard J. Jr. and Mary Santino, 734-740 Main 
Street, N/F Paul J. Kim, and 742-750 Main Street, N/F Paul J. Kim; 

Thence Northeasterly 38’+/- along the Right of Way Easement of Paul J. Kim and the 
Town of Winchester; 

Thence Northeasterly 170’+/- along the northerly property line of 742-750 Main Street, 
N/F Paul J. Kim; to the centerline of Main Street to a point; 

Thence Southeasterly 36’+/- along the centerline of Main Street to a point; 

Thence Northeasterly the following distances 126’+/-, 13°+/-, 44°+/-, 24’+/-, 115’+/- 
along the property line of 751 Main Street, N/F Sherman W. Saltmarsh; 

Thence Southeasterly 106’+/- along the land N/F of the Town of Winchester, and 751 
Main Street N/F Sherman W. Saltmarsh to a point; 

Thence Northeasterly 9’+/- along the land N/F of the Town of Winchester to a point; 
Thence Southeasterly 102°+/- along the land N/F of the Town of Winchester to a point; 
Thence Southwesterly 85’+/- along the land N/F of the Town of Winchester and 739-745 
Main Street, N/F Addezio Realty Trust; 

Thence Southeasterly 408’+/- along the land of 735 Main Street, N/F Margaret C. 
Mahoney, 6 Skillings Road, N/F Joseph Fanuele, 10 Skillings Road, N/F Bally Desmond 
Realty Trust, and 14 Skillings Road, N/F Mario Caporale to a point at the centerline of 
Skillings Road; 

Thence Northwesterly 400°+/- along the centerline of Skillings Road to the point of 
beginning. 
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The above area to be reclassified is shown on a plan entitled “Proposed Zoning Changes 
North Main Street, Winchester, MA" dated September 14, 2001 prepared by Robert E. 
Conway, P.E., Town Engineer. The plan is available for public inspection in the 
Winchester Planning and Engineering Office at the Town Hall during regular business 
hours. 


Or take any other action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, to amend the Winchester zoning map to designate a Village Center 
Overlay District (VCOD) in the vicinity of the intersection of Main Street, Skillings Road, and 
Lake Street, with metes and bounds as follows: 


A portion of land: 

Beginning at a point at the intersection of the centerlines of Main Street and Skillings Road: 
Thence Southwesterly 186’+/- to the point at the intersection of the centerlines of Main Street 
and Lake Street; 

Thence Westerly 135’+/- along the centerlme of Lake Street to a point; 

Thence Northwesterly 385’+/- along the land of 724 Main Street, N/F Wedge Pond Realty 
Trust, 730-732 Main Street, N/F Leonard J. Jr. and Mary Santino, 734-740 Main Street, N/F 
Paul J. Kim, and 742-750 Main Street, N/F Paul J. Kim; 

Thence Northeasterly 38’+/- along the Right of Way Easement of Paul J. Kim and the Town 
of Winchester; 

Thence Northeasterly 170’+/- along the northerly property line of 742-750 Main Street, N/F 
Paul J. Kim; to the centerline of Main Street to a point; 

Thence Southeasterly 36’+/- along the centerline of Main Street to a point; 

Thence Northeasterly the following distances 126’+/-, 13’+/-, 44’+/-, 24’+/-, 115’+/- along 
the property line of 751 Main Street, N/F Sherman W. Saltmarsh; 

Thence Southeasterly 106’+/- along the land N/F of the Town of Winchester, and 751 Main 
Street N/F Sherman W. Saltmarsh to a point; 

Thence Northeasterly 9’+/- along the land N/F of the Town of Winchester to a point; 

Thence Southeasterly 102’+/- along the land N/F of the Town of Winchester to a point; 
Thence Southwesterly 85’+/- along the land N/F of the Town of Winchester and 739-745 
Main Street, N/F Addezio Realty Trust; 

Thence Southeasterly 408’+/- along the land of 735 Main Street, N/F Margaret C. Mahoney, 
6 Skillings Road, N/F Joseph Fanuele, 10 Skillings Road, N/F BallyDesmond Realty Trust, 
and 14 Skillings Road, N/F Mario Caporale to a point at the centerline of Skillings Road; 
Thence Northwesterly 400’+/- along the centerline of Skillings Road to the point of 
beginning. 


The above area to be reclassified is shown on a plan entitled “Proposed Zoning Changes 
North Main Street, Winchester, MA" dated September 14, 2001 prepared by Robert E. 
Conway, P.E., Town Engineer. 


Motion Carried by Voice Vote Declared by the Moderator to be Unanimous 
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ARTICLE 10. ‘To see if the Town will vote to amend the Winchester zoning map to 
designate a Village Center Overlay District (VCOD) in the vicinity of the intersection of 
Main Street, and Swanton Street, with metes and bounds as follows: 


The portion of land: 

Beginning at a point at the intersection of the centerlines of Main Street and Swanton 
Street: 

Thence Southeasterly 290’+/- to a point in the centerline of Main Street; opposite the 
centerline of Richardson Street; 

Thence Westerly 170’+/- along the centerline of Richardson Street to a point; 

Thence Northwesterly 277’+/- across the properties of 9-11 Richardson Street, N/F 
Marion Callahan, 13-15 Richardson Street, N/F Thomas H. and Angela J. Queen, and 
across the property of 8-10 Water Street, N/F Pierce Family Trust to a point in the 
centerline of Water Street; 

Thence Easterly 40’+/- along the centerline of Water Street to a point; 

Thence Northwesterly 133’+/- along the property line of 9-11 Water Street, N/F William 
H. Thomas to a point; 

Thence Northeasterly 98°’+/- along the property line of 898 Main Street, N/F 898 Main 
Street Trust; 

Thence Southeasterly 34’+/- along the centerline of Main Street to a point; 

Thence Northeasterly 157’+/- and Southeasterly 24’+/- along the property line of 881 
Main Street, N/F Christos Eliopoulos to the centerline of the westerly end of Arthur 
Street (Private Way); 

Thence Northeasterly 206’+/- along the centerline of Arthur Street (Private Way), to 
the centerline of White Street; 

Thence Southeasterly 262’+/- along the centerline of White Street to a point at the 
centerline of Swanton Street; 

Thence Westerly 310’+/- along the centerline of Swanton Street to the point of 
beginning. 


The above area to be reclassified is shown on a plan entitled “Proposed Zoning Changes 
North Main Street, Winchester, MA” dated September 14, 2001 prepared by Robert E. 
Conway, P.E., Town Engineer. The plan is available for public inspection in the 
Winchester Planning and Engineering Office at the Town Hall during regular business 
hours. 


Or take any other action in relation thereto. 
(Planning Board) 
MOVED AND SECONDED, to amend the Winchester zoning map to designate a Village Center 


Overlay District (VCOD) in the vicinity of the intersection of Main Street, and Swanton Street, 
with metes and bounds as follows: 
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The portion of land: 

Beginning at a point at the intersection of the centerlines of Main Street and Swanton Street: 
Thence Southeasterly 290’+/- to a point in the centerline of Main Street; opposite the 
centerline of Richardson Street; 

Thence Westerly 170’+/- along the centerline of Richardson Street to a point; 

Thence Northwesterly 277’+/- across the properties of 9-11 Richardson Street, N/F Marion 
Callahan, 13-15 Richardson Street, N/F Thomas H. and Angela J. Queen, and 

across the property of 8-10 Water Street, N/F Pierce Family Trust to a point in the centerline 
of Water Street; 

Thence Easterly 40’+/- along the centerline of Water Street to a point; 

Thence Northwesterly 133’+/- along the property line of 9-11 Water Street, N/F William H. 
Thomas to a point; 

Thence Northeasterly 98’+/- along the property line of 898 Main Street, N/F 898 Main Street 
Trust; 

Thence Southeasterly 34’+/- along the centerline of Main Street to a point; 

Thence Northeasterly 157’+/- and Southeasterly 24’+/- along the property line of 881 Main 
Street, N/F Christos Eliopoulos to the centerline of the westerly end of Arthur Street (Private 
Way); 

Thence Northeasterly 206’+/- along the centerline of Arthur Street (Private Way), to the 
centerline of White Street; 

Thence Southeasterly 262’+/- along the centerline of White Street to a point at the centerline 
of Swanton Street; 

Thence Westerly 310’+/- along the centerline of Swanton Street to the point of beginning. 


The above area to be reclassified is shown on a plan entitled “Proposed Zoning Changes North 
Main Street, Winchester, MA" dated September 14, 2001 prepared by Robert E. Conway, P.E., 
Town Engineer. 


Motion Carried by Voice Vote Declared by the Moderator to be Unanimous 


ARTICLE 11. To see if the Town will vote to amend the Winchester zoning map to 
designate a Village Center Overlay District (VCOD) in the vicinity of the intersection of 
Main Street and Sheridan Circle, with metes and bounds as follows: 


The portion of land: 

Beginning at a point at the intersection of the centerline of Main Street and the 
Winchester-Woburn Town Line; 

Thence Northeasterly 180°’+/- along the Winchester-Woburn Town Line to a point; 
Thence Southeasterly 408’+/- across the property of 410-412 Cross Street, N/F 
Winchester Associates and 1021 Main Street, N/F Winchester Associates to a point; 
Thence Westerly 180’+/- along the property line of 1021 Main Street, N/F Winchester 
Associates to the centerline of Main Street; 

Thence Northwesterly 404’+/- along the centerline of Main Street to the point of 
beginning, being shown on a plan entitled "Proposed Zoning Changes North Main 
Street, Winchester, MA", dated September 14, 2001 prepared by Robert E. Conway, 
P.E., Town Engineer. 
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Also the portion of land: 
Beginning at a point at the intersection of the centerline of Main Street and Sheridan 
Circle (south); . 
Thence Southwesterly 183’+/- along the centerline of Sheridan Circle (south) to a point; 
Thence Northwesterly 245’+/- across the land at 5-7 Sheridan Circle, N/F Charles J. 
Perenick and the land at 85-87 Sheridan Circle, N/F Richard M. Jr. and Mildred M. 
Cantillon to a point at the centerline of Sheridan Circle (north); 
Thence Northwesterly 155’+/- across the land at 88 Sheridan Circle, N/F Salvatore and 
Julia Bonasera and 1034 Main Street, N/F Winburn Realty Trust to a point on the 
Winchester-Woburn Town Line; 
Thence Northeasterly 180’+/- along the Winchester-Woburn Town Line to a point on 
the centerline of Main Street; 

- Thence Southeasterly 345’+/- along the centerline of Main Street to the point of 
beginning. 


The above area to be reclassified is shown on a plan entitled "Proposed Zoning Changes 
North Main Street, Winchester, MA" dated September 14, 2001 prepared by Robert E. 
Conway, P.E., Town Engineer. The plan is available for public inspection in the 
Winchester Planning and Engineering Office at the Town Hall during regular business 
~ hours. 


Or take any other action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, to amend the Winchester zoning map to designate a Village Center 
Overlay District (VCOD) in the vicinity of the intersection of Main Street and Sheridan Circle, 
with metes and bounds as follows: 


The portion of land: 

Beginning at a point at the intersection of the centerline of Main Street and the Winchester- 
Woburn Town Line; 

Thence Northeasterly 180’+/- along the Winchester-Woburn Town Line to a point; 

Thence Southeasterly 408’+/- across the property of 410-412 Cross Street, N/F Winchester 
Associates and 1021 Main Street, N/F Winchester Associates to a point; 

Thence Westerly 180’+/- along the property line of 1021 Main Street, N/F Winchester 
Associates to the centerline of Main Street; 

Thence Northwesterly 404’+/- along the centerline of Main Street to the point of beginning, 
being shown on a plan entitled "Proposed Zoning Changes North Main Street, Winchester, 
MA", dated September 14, 2001 prepared by Robert E. Conway, P.E., Town Engineer. 

Also the portion of land: 

Beginning at a point at the intersection of the centerline of Main Street and Sheridan Circle 
(south); ; 

Thence Southwesterly 183’+/- along the centerline of Sheridan Circle (south) to a point; 
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Thence Northwesterly 245’+/- across the land at 5-7 Sheridan Circle, N/F Charles J. Perenick 
and the land at 85-87 Sheridan Circle, N/F Richard M. Jr. and Mildred M. Cantillon to a 
point at the centerline of Sheridan Circle (north); 

’ Thence Northwesterly 155’+/- across the land at 88 Sheridan Circle, N/F Salvatore and Julia 
Bonasera and 1034 Main Street, N/F Winburm Realty Trust to a point on the Winchester- 
Woburn Town Line; 

Thence Northeasterly 180’+/- along the Winchester-Woburn Town Line to a point on the 

centerline of Main Street; 

Thence Southeasterly 345’+/- along the centerline of Main Street to the point of beginning. 
The above area to be reclassified is shown on a plan entitled "Proposed Zoning 
Changes North Main Street, Winchester, MA" dated September 14, 2001 prepared 
by Robert E. Conway, P.E., Town Engineer. 


Motion Carried by Voice Vote Declared by the Moderator to be Unanimous 


ARTICLE 12. To see if the Town will vote to amend the Winchester Zoning By-Law, 
adopted October 29, 1973, as heretofore amended and map incorporated therein, by 
incorporating the following changes: 


Amend the Winchester zoning map to reclassify from the Light Industrial (IL) district 
to the General Residential (RG) district an area of land in the vicinity of White Street to 
include the following street addresses or portions thereof, described as follows: 
Beginning at a point at the centerline of the westerly end of Hill Street (Private Way): 
Thence Northwesterly 432’+/- along the property line of 955 Main Street, N/F Russell 
Hill Office Condominium to a point; 

Thence Northeasterly 102’+/- along the property line of N/F Nordic Realty Trust to a 
point; 

Thence Southeasterly 798’+/- along or across the following land; N/F Nordic Realty 
Trust, 4-6 Hill Street, N/F Great Dane Realty Trust, 48 White Street, N/F Nadine 
Pluchinsky, 40 White Street, N/F Carole L. O’Connor, 38 White Street, N/F Angela D. 
and Jeanine M. Amico, 34-36 White Street, N/F Dennis Fitzpatrick and 24 White Street, 
N/F Dennis F. and Ann E. Fitzpatrick to the centerline of Arthur Street (Private Way); 
Thence Westerly 100’+/- along the centerline of Arthur Street (Private Way) to a point; 
Thence Northwesterly 360’+/- along or across the land; 24 White Street, N/F Dennis F. 
and Ann E. Fitzpatrick, 34-36 White Street, N/F Dennis Fitzpatrick, 38 White Street, 
N/F Angela D. and Jeanine M. Amico, 40 White Street, N/F Carole L. O’Connor, and 
48 White Street, N/F Nadine Pluchinsky to the point of beginning. 


The above area to be reclassified is shown on a plan entitled “Proposed Zoning Changes 
North Main Street, Winchester, MA" dated September 14, 2001 prepared by Robert E. 
Conway, P.E., Town Engineer. The plan is available for public inspection in the 
Winchester Planning and Engineering Office at the Town Hall during regular business 
hours. 


Or take any other action in relation thereto. 
(Planning Board) 
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MOVED AND SECONDED, to amend the Winchester Zoning By-Law, adopted October 29, 
1973, as heretofore amended and map incorporated therein, by incorporating the following 
changes: 


Amend the Winchester zoning map to reclassify from the Light Industrial (IL) district to the 
General Residential (RG) district an area of land in the vicinity of White Street to include the 
following street addresses or portions thereof, described as follows: 

Beginning at a point at the centerline of the westerly end of Hill Street (Private Way): 

Thence Northwesterly 432’+/- along the property line of 955 Main Street, N/F Russell Hill 
Office Condominium to a point; 

Thence Northeasterly 102’+/- along the property line of N/F Nordic Realty Trust to a point; 
Thence Southeasterly 798’+/- along or across the following land; N/F Nordic Realty Trust, 4- 
6 Hill Street, N/F Great Dane Realty Trust, 48 White Street, N/F Nadine Pluchinsky, 40 
White Street, N/F Carole L. O’Connor, 38 White Street, N/F Angela D. and Jeanine M. 
Amico, 34-36 White Street, N/F Dennis Fitzpatrick and 24 White Street, N/F Dennis F. and 
Ann E. Fitzpatrick to the centerline of Arthur Street (Private Way); 

Thence Westerly 100’+/- along the centerline of Arthur Street (Private Way) to a point; 
Thence Northwesterly 360’+/- along or across the land; 24 White Street, N/F Dennis F. and 
Ann E. Fitzpatrick, 34-36 White Street, N/F Dennis Fitzpatrick, 38 White Street, N/F Angela 
D. and Jeanine M. Amico, 40 White Street, N/F Carole L. O’Connor, and 48 White Street, 
N/F Nadine Pluchinsky to the point of beginning. 


The above area to be reclassified is shown on a plan entitled "Proposed Zoning Changes North 
Main Street, Winchester, MA" dated September 14, 2001 prepared by Robert E. Conway, P.E., 
Town Engineer. 


Standing Vote: YES — 114; NO-4 Motion Carried 


ARTICLE 13. To see if the Town will vote to amend the Winchester Zoning Bylaw, 
adopted October 29, 1973, as heretofore amended and map incorporated therein, by 
incorporating the following changes: 


1. To amend the title of Section 11, Special Regulations, from Personal Wireless Service 
Facilities to Wireless Communications Facilities (WCF), with substitution thereof in 
Section 11, except for paragraph 2 of Section 11.1. 


2. To add the definition of Wireless Communications Facilities as Section 11.6(z), and add 
to Section 9, Definitions, as follows: 


(Z) Wireless Communication Facility (or Facilities) 

Any structure, antenna, tower, or other device used for commercial and non- 
commercial purposes and which is used to provide wireless communications services 
including, but not limited to, Personal Wireless Services, mobile wireless services, 
unlicensed wireless services, cellular phone services, specialized mobile radio 
communications (EMSR), personal communications service (PCS), common carrier 
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wireless exchange access services, and any other wireless communication service which 
may not be specifically named herein but which utilizes wireless facilities, structures 
and devices that are functionally similar to those used in services named herein and 
which may be lawfully subject to local regulation in accordance with this by-law and 
other applicable law. 


3. To add Section 11.6 (aa) to define a Wireless Communications Service, as follows: 


(aa) Wireless Communication Service (or Services) 

The provision of any of the following services: Personal Wireless Services, mobile wireless 
services, unlicensed wireless services, cellular phone services, specialized mobile radio 
communications (EMSR), personal communications service (PCS), common carrier 
wireless exchange access services, and any other wireless communication service which 
may not be specifically named herein but which utilizes Wireless Communication Facilities, 
structures and devices that are functionally similar to those used in the services named 
herein and which may be lawfully subject to local regulation in accordance with this by-law 
and other applicable law, or take any other action in relation thereto. 


(Planning Board) 
MOVED AND SECONDED, that further consideration of Article 13 be indefinitely postponed. 
Motion Carried 


ARTICLE 14. To see if the Town will authorize the Board of Selectmen to file a 
home rule petition with the General Court in substantially the following form: 


An Act Authorizing the Town of Winchester to Establish Stabilization Funds 


Be it enacted by the Senate and House of Representatives in General Court 
assembled, and by the authority of the same as follows: 


Section 1. The Town of Winchester may establish, by bylaw, stabilization funds for 
specific purposes deemed necessary including capital. Appropriations to and from 
said funds may be made at any Town Meeting by a two-thirds vote. Expenditures 
from said funds shall be restricted to the specific purpose for which the fund was 
established. 


Section 2. If pursuant to G. L. Chapter 59 Section 21 C (g), the voters of Winchester 
should approve an appropriation into said stabilization funds, the Town Meeting shall 
annually appropriate not less than the same amount into said stabilization funds unless and 
until the voters, by referendum vote, approve, by majority vote, the appropriation of such 
funds for another stated purpose. 
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Section 3. This Act shall take effect upon passage. 
Or take any other action in relation thereto. 
(Town Manager) 


MOVED AND SECONDED, to authorize the Board of Selectmen to file a home rule petition 
with the General Court in substantially the following form: 


An Act Authorizing the Town of Winchester to Establish Stabilization Funds 


Be it enacted by the Senate and House of Representatives in General Court 
assembled, and by the authority of the same as follows: 


Section 1. The Town of Winchester may establish, by bylaw, stabilization funds for 
specific purposes deemed necessary including capital. Appropriations to and from 
said funds may be made at any Town Meeting by a two-thirds vote. Expenditures 
from said funds shall be restricted to the specific purpose for which the fund was 
established. 


Section 2. If pursuant to G. L. Chapter 59 Section 21 C (g), the voters of Winchester should 
approve an appropriation into said stabilization funds, the Town Meeting shall annually 
appropriate not less than the same amount into said stabilization funds unless and until the 


voters, by referendum vote, approve, by majority vote, the appropriation of such funds for 
another stated purpose. 


Section 3. This Act shall take effect upon passage. 


MOVED AND SECONDED, that the meeting be adjourned until Thursday, 
November 8, 2001 at 7:30 PM at the High School Auditorium. 


Motion Carried 
The meeting adjourned at 10:55 PM. 
ATTEST: 


Carolyn Ward 
Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
FALL SESSION 


November 8, 2001 


Pursuant to the vote of adjournment on November 5, 2001, the Town Meeting Members met at 
the High School Auditorium on Thursday, November 8, 2001 notices having been sent to all 
members absent at the previous meeting. 


Precinct 4 members held a brief meeting and elected one new member. 
A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine Cullen and Kathleen Cramer of the Office of the Town 


Clerk. The list contained the names of one hundred ninety-two Town Meeting members entitled 
to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred thirty- 
three (133) Town Meeting Members attended the meeting. 


’ The meeting began at 7:30 after a brief prayer by the Moderator. 
ARTICLE 14 (continued) 


MOVED AND SECONDED, that further consideration of Article 14 be postponed to the first 
order of business on December 3, 2001. 


Motion Carried 


ARTICLE 15. To see if the Town will accept the provisions of Chapter 32, Section 
90A which would increase the retirement allowance of former employees retired for 
accidental disability to one-half of what is being paid to those currently holding the 
positions from which they retired, or take any other action in relation thereto. 


(Board of Retirement) 
MOVED AND SECONDED, that further consideration of Article 15 be indefinitely postponed. 


Motion Carried 


ARTICLE 16. To see if the Town will vote to appropriate a sum or sums of money 
for the purpose of: 

1) The design, construction, reconstruction, remodeling, equipping, addition and 

the making of extraordinary repairs to the Ambrose School and that the 

Educational Facilities Planning and Building Committee (EFPBC) be authorized 
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to have oversight of the design and construction of the Ambrose School Project 
and in accordance with Section 4.2 of Winchester Home Rule Charter, the Town 
Manager shall have the authority to enter into contracts and approve payments. 
In addition, with respect to the Ambrose School Project, no contracts may be 
signed or payments made without the approval of said Committee; and 
2) the design, renovation and extraordinary repairs to any existing school building, 
said funds to be expended under the control of the Town Manager and to meet 
these appropriations, as stated in the above 1&2, the Treasurer, with the 
approval of the Board of Selectmen, shall be authorized to borrow a sum or 
- sums of money under MGL, Chapter 44 and/or Chapter 70B; and further that 
these appropriations be made contingent upon approval of a proposition 2 % 
exemption vote; or to take any other action in relation thereto. 


(School Committee) 


MOVED AND SECONDED, that further consideration of Article 16 be postponed to the second 
order of business on December 3, 2001. 


Motion Carried 


~ ARTICLE 17. To see if the Town will vote to authorize the Board of 
Selectmen to sell to the highest bidder as defined pursuant to the provisions of G.L. 
C30B, the Uniform Procurement Act, and upon such other terms and conditions as 
the Board of Selectmen deem to be in the best interest of the Town, a parcel or 
parcels of land being a portion of land owned by the Town of Winchester known as 
the Woburn Loop as shown on a plan entitled “Town of Winchester Woburn Loop, 
Parcels for Proposed Sale” dated August 1, 1999, prepared by George J. 
Zambouras, Town Engineer, as such plan may be further amended, or take any 
other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, that further consideration of Article 17 be indefinitely postponed. 
Motion Carried 


ARTICLE 18. To see if the Town will vote to hear and act on the report of the 
Personnel Board and take any action in connection with recommendations as to 
Wages and salaries, working conditions, new or revised rates of wages and salaries, 
changes, additions, adjustments, or revisions of wages and salaries and 

in classifications and definitions, and in amending, revising, and adding to the 
Personnel Policy Guide as well as in other matters thereto related; and to raise and 
appropriate money for any adjustments or revisions of wages and salaries of 
employees or officers in consideration of any adjustments or revisions of wages and 
salaries of employees or officers not subject to collective bargaining agreements or 
in any job classifications, and to provide for salary or wage adjustments not 
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otherwise provided for, said monies to be expended by the departments affected; 
determine in what manner the monies shall be raised by taxation or otherwise, or 
take any other action in relation thereto. 


(Personnel Board) 


MOVED AND SECONDED, that further consideration of Article 18 be indefinitely postponed. 
Motion Carried 


ARTICLE 19. To see if the Town will vote to amend the FY-02 budget as appropriated 
by the 2001 Spring Annual Town Meeting, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, to reduce amounts appropriated at the 2001 Spring Annual Town 
Meeting as follows: 


Account 7110 Funded Debt from $3,113,612 to $2,965,081 
Account 7120 Interest on Funded Debt from $3,021,565 to $2,838,424 


Motion Carried 


ARTICLE 20. To see if the Town will authorize and direct the Board of Assessors to 
take any sum of money from available funds to reduce the tax levy for the current fiscal 
year, and/or transfer funds to or from the Stabilization Fund, or take any other action in 
relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that further consideration of Article 20 be indefinitely postponed. 
Motion Carried 


ARTICLE 21. To see if the Town will vote to take appropriate action to comply with 
provisions of MGL Chapter 59, Section 21c, a law known as “2 1/2 Tax Limitation”, or 
take any other action in relation thereto. 

(Town Manager) 
MOVED AND SECONDED, that further consideration of Article 21 be indefinitely postponed. 


Motion Carried 


ARTICLE 22. To see if the Town will vote to accept committee reports, dissolve old 
committees, authorize new committees, or take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, that further consideration of Article 16 be postponed to the third 
order of business on December 3, 2001. 


Motion Carried 


MOVED AND SECONDED, that the meeting be adjourned until 7:30 PM on Monday, 
December 3, 2001 at the High School Auditorium. 


Motion Carried 
The meeting adjourned at 8:05 PM. 


AT LES 
Carolyn Ward 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
FALL SESSION 


December 3, 2001 


Pursuant to the vote of adjournment on November 8, 2001, the Town Meeting Members met at 
the McCall Middle School Auditorium on Monday, December 3, 2001 notices of the adjourned 
session having been sent to all members absent at the previous meeting. A notice of the change 
of location from the High School to McCall Middle School had been sent to all members on 
November 26, 2001. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine Cullen and Kathleen Cramer of the Office of the Town 
Clerk. The list contained the names of one hundred ninety-two Town Meeting members entitled 
to vote and participate in Town Meeting in Winchester. 

A checklist filed with the Town Clerk at the close of the meeting showed that one hundred 
seventy (170) Town Meeting Members attended the meeting. 


The meeting began at 7:30 after a brief prayer by the Moderator. 
Reconsideration of Article 18 
The Moderator announced that a motion to reconsider Article 18 had been submitted. In 


accordance with the Code of By-Laws, reconsideration would occur as the first order of business 


at the next adjourned session, or the last order of business if the meeting would dissolve this 
date. 
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ARTICLE 14 (continued from November 8, 2001) 


MOVED AND SECONDED, to authorize the Board of Selectmen to file a home rule petition 
with the General Court in substantially the following form: 


An Act Authorizing the Town of Winchester to Establish Stabilization Funds 


Be it enacted by the Senate and House of Representatives in General Court 
assembled, and by the authority of the same as follows: 


Section 1. The Town of Winchester may establish, by bylaw, stabilization funds for 
specific purposes deemed necessary including capital. Appropriations to and from 
said funds may be made at any Town Meeting by a two-thirds vote. Expenditures 
from said funds shall be restricted to the specific purpose for which the fund was 
established. 


Section 2. If pursuant to G. L. Chapter 59 Section 21 C (g), the voters of Winchester should 
approve an appropriation into said stabilization funds, the Town Meeting shall annually 
appropriate not less than the same amount into said stabilization funds unless and until the 
voters, by referendum vote, approve, by majority vote, the appropriation of such funds for 
another stated purpose. 


Section 3. This Act shall take effect upon passage. 
MOVED AND SECONDED, to amend by substituting the following motion: 


MOVED AND SECONDED, to authorize the Board of Selectmen to file a home 
rule petition with the General Court in substantially the following form: 


An Act Authorizing the Town of Winchester to Establish Stabilization Funds 


Be it enacted by the Senate and House of Representatives in General Court 
assembled, and by the authority of the same as follows: 


Section 1. The Town of Winchester may establish stabilization funds for specific 
purposes deemed necessary including capital. Appropriations to and from said funds 
may be made at any Town Meeting by a two-thirds vote. Expenditures from said funds 
shall be restricted to the specific purpose for which the fund was established and may 
include debt service for any such appropriations financed through borrowing. If the debt 
service for any school construction project is financed from any such stabilization fund, 
then an amount equivalent to the state reimbursement for such project shall be 
appropriated into such fund. 


Section 2. If pursuant to G. L. Chapter 59 Section 21 C (g), the voters of Winchester 


should approve an appropriation into said stabilization funds, the Town Meeting shall 
annually appropriate not less than the same amount increased by 2.5% each year into said 
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stabilization funds unless and until the voters, by referendum vote, approve, by majority 
vote, the appropriation of such funds for another stated purpose. 


Section 3. This Act shall take effect upon passage. 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: David G. Leland, Stephen A. Moore, Peter T. Van Aken, and Matthew D. Lehman. 


Motion to Amend Carried 


MOVED AND SECONDED, to count the vote by roll call. 


Motion Defeated 


VOTED, to authorize the Board of Selectmen to file a home rule petition with the General Court 
in substantially the following form: 


An Act Authorizing the Town of Winchester to Establish Stabilization F unds 


Be it enacted by the Senate and House of Representatives in General Court 
assembled, and by the authority of the same as follows: 


Section 1. The Town of Winchester may establish, by bylaw, stabilization funds for specific 
purposes deemed necessary including capital. Appropriations to and from said funds may be 
made at any Town Meeting by a two-thirds vote. Expenditures from said funds shall be 
restricted to the specific purpose for which the fund was established and may include debt 
service for any such appropriations financed through borrowing. If the debt service for any 
school construction project is financed from any such stabilization fund, then an amount 
equivalent to the state reimbursement for such project shall be appropriated into such fund. 


Section 2. If pursuant to G. L. Chapter 59 Section 21 C (g), the voters of Winchester should 
approve an appropriation into said stabilization funds, the Town Meeting shall annually 
appropriate not less than the same amount increased by 2.5% each year into said stabilization 
funds unless and until the voters, by referendum vote, approve, by majority vote, the 
appropriation of such funds for another stated purpose. 


Section 3. This Act shall take effect upon passage. 
Standing Vote: YES 126; NO—31 


MOVED AND SECONDED, that the Board of Selectmen be requested to present a question to 
the voters in the form of one question as opposed to three questions. 


Motion Defeated 
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ARTICLE 16. To see if the Town will vote to appropriate a sum or sums of money for 
the purpose of: 


1) The design, construction, reconstruction, remodeling, equipping, addition and 
the making of extraordinary repairs to the Ambrose School and that the 
Educational Facilities Planning and Building Committee (EFPBC) be authorized 
to have oversight of the design and construction of the Ambrose School Project 
and in accordance with Section 4.2 of Winchester Home Rule Charter, the Town 
Manager shall have the authority to enter into contracts and approve payments. 
In addition, with respect to the Ambrose School Project, no contracts may be 
signed or payments made without the approval of said Committee; and 

2) the design, renovation and extraordinary repairs to any existing school building, 
said funds to be expended under the control of the Town Manager and to meet 
these appropriations, as stated in the above 1&2, the Treasurer, with the 
approval of the Board of Selectmen, shall be authorized to borrow a sum or 
sums of money under MGL, Chapter 44 and/or Chapter 70B; and further that 
these appropriations be made contingent upon approval of a proposition 2 “% 
exemption vote; or to take any other action in relation thereto. 


(School Committee) 
MOVED AND SECONDED, that further consideration of Article 16 be Indefinitely Postponed. 
Motion Carried 
MOVED AND SECONDED, that Article 18 be reconsidered. 
Motion Carried by Voice Vote Declared by the Moderator to be Unanimous 
MOVED AND SECONDED, that the Town transfer from Account 1240 the sum of $17,920 to 
Account 101-2110 and from Account 1241 the sum of $42,760 to Account 100-2110 to provide 
for the revision and adjustment in salaries and wages and other benefits for FY01 and FY02 in 
accordance with the agreement between the Town of Winchester and the Massachusetts 


Coalition of Police - Local 256 (Police Superior Officers), as contained in a memorandum dated 


November 28, 2001. 
Motion Carried 


ARTICLE 22. To see if the Town will vote to accept committee reports, dissolve old 
committees, authorize new committees, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that further consideration of Article 22 be Indefinitely Postponed. 


Motion Carried 
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MOVED AND SECONDED, that this meeting be dissolved. 


The meeting dissolved at 10:15 PM. 


ATTEST: 
Carolyn Ward 
Town Clerk 
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Motion Carried 


